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GOODRICKE GROUP LIMITED

Chairmon’sg
Statement

| am pleased to present the Goodricke Group Limited Annual Report for
2025/26. '

Our bulk tea operations faced a challenging environment early in the
year, as prolonged dry spells, elevated temperatures and erratic rainfall
resulted in depressed yields and an increase in the incidence of pest
and disease. These factors contributed to higher operational costs :
associated with crop protection and mitigation initiatives. The average
price for our tea was marginally ahead of the previous year, and the
comparatively wider price differential between good and medium :
quality teas supported the Company's strategy to concentrate on
making quality teas. '

The instant tea business enjoyed another successful year, setting a
record export volume, while also increasing sales in the domestic '
market. The team at the Instant Tea Plant continued to drive innovation,
developing new products and tailored solutions for both existing and :
prospective customers. We are actively evaluating opportunities toé
increase production capacity to meet rising demand. :

The Company continued its effort to improve performance of theé
branded tea division. Although volumes were lower, the division§
delivered a notable improvement in profitability through a more§
disciplined product mix and improved operational efficiencies. The§
Company remains committed to investing in the brand through :
continuous consumer engagement, market research and innovation :
to ensure our products are differentiated and responsive to evolving
consumer preferences. :

The Company has established a medium-term strategic plan focused
on improving profitability, strengthening financial resilience and
positioning the business for sustainable growth. Key priorities include
reducing debt, enhancing cash generation and building ﬁnonciol§
reserves to support future investment opportunities. As part of this
plan, the Company continues to review the performance and long-
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term viability of its assets and operations. This includes the potential :
divestment of gardens where a sustainable return to profitability is
considered highly unlikely, as well as the disposal of some non-income-
generating assets. As has already been reported, the Company is
actively exploring opportunities for diversification including dairy,
piggery, alternative crops, solar and selective hospitality initiatives at
some of the Company's internationally recognised estates and gardens.
Alongside these initiatives, management remains firmly focused on cost
discipline and efficiency. Where employee availability constraints exist,
we are increasing the use of mechanisation to support operational
continuity.

The Board remains committed to maintaining the highest standards
of corporate governance and accountability. During the year the
Company continued to strengthen its governance framework through
enhancements to policies, internal processes and oversight mechanisms
to support sustainable value creation and effective risk management.

In September 2025 we said goodbye to our interim Managing Director
and CEO, Mr Arun Narain Singh. It was wonderful to have had the
opportunity of working with Mr Singh again, and the Board wishes to
express its deepest gratitude to him for his commitment and passion to
the task during his 18-month tenure. '

Our new Managing Director and CEO, Mr Shaibal Dutt, has made a very
positive start, bringing his own personal energy and entrepreneurial :
mindset to an already accomplished team.

On 1 January 2026 Mrs Susan Walker stepped down as a Non-
Executive Director following 10 years' dedicated service. During her
tenure she was a trusted voice in the boardroom, making a significant
contribution to the Company using her technical expertise and strategic
insight. We wish her well for the future. We were pleased to welcome
Mr Oliver Capon, who joined the Board as a Non-Executive Director.
Mr Capon succeeded Mrs Walker as CFO at Camellia Plc, he has over
thirty years' experience, initially at Arthur Andersen and subsequently
at Shell Plc, where he worked in the UK and internationally. He brings
to the Company deep technical and strategic capability, significant :
international business experience and strong commercial acumen. :

The Board remains grateful to our employees, customers, shareholders
and all other stakeholders for their ongoing trust and support. :

And just a final comment on a remarkable individual. One of the
Company's employees based in Kolkata, was very seriously injured in
a road traffic accident on his way to work one morning. It was truly
wonderful to see him back in the office when | visited in May, and his
bravery, fortitude and resilience is an inspiration to us all! :

Stephen Charles Buckland
Non-Executive Chairman



®

Message from:
the MD and CEO

It is both an honour and a privilege to lead this Company, which |
joined 32 years ago as a Trainee Assistant in one of our tea gardens.
Over the course of my career, | have had the opportunity to work
across several verticals of the Group—from tea plantations to the
consumer division in varying capacities and responsibilities. This
journey has been made possible by the Group's enduring culture of
meritocracy which has nurtured, guided and prepared me for the:
responsibility | now assume. 5

| take on this role with a deep sense of gratitude, responsibility and :
loyalty towards an institution that | have proudly served throughout :
my working life. | am also acutely conscious that | assume leadership
at a critical juncture in the Company's history. We are navigating a
period of significant challenges and the circumstances demand swift, :
decisive and purposeful action. Leadership demands courage—the :
courage to confront realities as they are and the conviction to take !
difficult decisions that shape the future rather than merely react to !
events. As Chief Executive Officer, | remain committed to providing
that leadership. 5

The year under review was an exceptionally challenging one for the !
plantation business. Adverse weather conditions, unprecedented pest
and disease attacks and consequent crop losses significantly impacted
production and led to a sharp increase in the cost of production .
Tea markets, barring the final quarter of the year, remained largely
unsupportive. Given that the plantation business constitutes a
substantial portion of the Group's operations, its underperformance
placed considerable pressure on overall revenues and profitability.

There were however several encouraging developments across our !
other business verticals. The Instant Tea Division continued to deliver
a strong performance during the year. The Branded Tea business :
following a period of restructuring, stringent cost management and a :
series of initiatives aimed atimproving profitability, recorded improved
financial results despite lower sales volumes. Our Export Division also
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made a meaningful contribution to the Group's earnings. Collectively,
these businesses generated much-needed profits and provided
resilience to the Company’s overall performance enabling Goodricke
to report a modest profit for the year despite the challenges faced
by the plantation segment. While this demonstrates the strength of
our diversified business model, we remain conscious that our true
potential is much greater and we are committed to achieving higher
levels of performance in the years ahead. :

As we look forward, we have formulated a medium-term strategy
designed to address current challenges while positioning the Group
for sustainable growth and long-term value creation. Key elements
of this strategy include the rationalisation and divestment of loss- !
making tea estates, strengthening and improving productivity across
our existing gardens , enhancing price realisation through improved
marketing and sales initiatives , expanding export opportunities
, increasing investments in our branded tea business and further
strengthening our Instant Tea operations. 5

In addition, we are actively pursuing diversification opportunities
which include alternate crops, dairy farming and ventures in the
hospitality sector. Importantly and unlike in the past, many of these
initiatives are being led by dedicated and experienced professionals,
enabling our garden management teams to remain focused on their
core responsibility of delivering excellence in plantation operations.

While some of these initiatives will require time to realise their full
benefits, | am confident that they will progressively reshape the
Group over the coming years, strengthen our competitive position
and place us firmly on the path to recovery, growth and sustained
value creation. :

Before concluding, | would like to reiterate my unwavering belief
in what | consider to be our greatest strength—our people which
comprises of our workers and management in our tea estates, sales '
team upcountry and the staff at Head Quarters. The commitment,
resilience and dedication demonstrated by all our employees during
these difficult times has been truly inspiring. Their perseverance in
the face of adversity gives me immense confidence that we possess
the talent, determination and spirit necessary to overcome future
challenges and drive the Company's transformation. :

| would also like to express my sincere appreciation to our customers,
business partners and shareholders for their continued trust and
support during what has been an exceptionally challenging year.
| am equally grateful to the Board of Directors for their guidance,
encouragement and steadfast support. :

Together, with faith in our purpose, confidence in our capabilities and
a clear vision for the future, we look forward to building a stronger,
more resilient and more sustainable Goodricke Group.

S.Dutt |
Managing Director & CEO
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NOTICE

NOTICE is hereby given that the Fiftieth Annual
General Meeting of the Members of Goodricke
Group Limited will be held through Video
Conferencing/Other Audio-Visual Means ("VC/
OAVM") Facility deemed to be conducted at
the Registered office of the Company located
at “Camellia House", 14 Gurusaday Road,
Kolkata 700019 on Wednesday the 29t July,
2026 at 2:30 P.M. (IST) to transact the following
business: -

Ordinary Business

To consider and if thought fit, to pass, with or
without modification(s), the following resolutions
as Ordinary Resolution:

1. To receive, consider and adopt the Audited
Financial Statements of the Company for
the financial year ended 315t March 2026,
and the Reports of the Board of Directors
and the Auditors thereon.

2. To re-appoint Mr. Shaibal Dutt (DIN
10054002), who retires by rotation and
being eligible, offers himself for re-

appointment.

3. Todeclare final dividend of Rs. 2.00 (Rupees
Two) per equity share of face value of Rs.
10.00 (Rupees Ten) each for the financial
year ended on 315t March, 2026.

4. To appoint M/s M S K A & Associates LLP,
Chartered Accountants, (Firm Registration
No. 105047W/ W101187), as the Statutory
Auditors of the Company.

“RESOLVED THAT pursuant to the
provisions of Sections 139, 141, 142 and
other applicable provisions, if any, of the
Companies Act, 2013 read with the Rules
framed thereunder as amended from
time to time (including any statutory
modification(s) or re-enactment thereof
for the time being in force) and based on
the recommendation of Audit Committee
and approval of the Board of Directors of
the Company, consent of Members of the
Company be and is hereby accorded for
M/s M S K A & Associates LLP, Chartered
Accountants, (Firm Registration No.
105047W/ W101187), who have offered
themselves for appointment and have
confirmed their eligibility to be appointed
as Statutory Auditors, be and is hereby
appointed as the Statutory Auditors of
the Company, to hold office with effect
. from conclusion of the 50" Annual General

Meeting of the Company till conclusion of
55t Annual General Meeting, to conduct
audit of accounts of the Company,
subject to their continuity of fulfilment of
the applicable eligibility norms, at such
remuneration as may be mutually agreed
between the Board of Directors or any
Committee of the Board and the Statutory
Auditors from time-to-time.

RESOLVED FURTHER THAT the Board, be
and is hereby authorized to do all acts,
deeds, matters and things as may be
deemed necessary and/or expedient in
connection therewith or incidental thereto,
to give effect to the foregoing resolution.”

Special Business

5. To ratify the remuneration of Cost Auditors
of the Company, and in this regard, to
consider and if thought fit, to pass with
or without modification(s), the following
Resolution as Ordinary Resolution:

"RESOLVED THAT in terms of Section 148
and other applicable provisions, if any, of the
Companies Act, 2013 read with Companies
(Audit and Auditors) Rules, 2014 (including
any statutory modification(s) or re-
enactment(s) thereof, for the time being in
force) the remuneration payable to the Cost
Auditors namely M/s. Shome & Banerjee,
Cost Accountants (Firm Registration No.:
000001) for conducting Audit of Cost
Accounting records maintained by the
Company as applicable, for the year ending
31t March, 2027 as approved by the Board
of Directors based on the recommendation
of the Audit Committee, the details of which
are given in the Explanatory Statement in
respect of this item of business be and is
hereby ratified."”

"RESOLVED FURTHER THAT the Board of
Directors of the Company be and is hereby
authorized to do all acts and take all such
steps as may be necessary, proper or
expedient to give effect to this resolution.”

By Order of the Board

Arnab Chakraborty
Company Secretary
(Mem. No. FCS-8557)
Place: Kolkata
Dated: 27t May, 2026
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The Ministry of Corporate Affairs ("“MCA")
inter-alia vide its General Circular Nos. 14/
2020 dated April 8,2020 and 17/2020 dated
April 13, 2020, followed by General Circular
Nos. 20/2020 dated May 5, 2020, and
subsequent circulars issued in this regard,
the latest being Circular No. 03/2025 dated
September 22,2025 (collectively referred to
as “MCA Circulars") and applicable circular
issued by SEBI, has permitted the holding
of the annual general meeting through
Video Conferencing ("VC") or through other
audio-visual means ("OAVM"), without the
physical presence of the Members at a
common venue.

In compliance with the provisions of
the Companies Act, 2013 (“the Act"),
SEBI (Listing Obligations and Disclosure
Requirements) Regulations, 2015 (“Listing
Regulations”) and MCA Circulars, the
50" Annual General Meeting ("Meeting”
or "AGM") of the Company is being held
through VC / OAVM on Wednesday, 29t July
2026, at 2:30 P.M. (IST). The proceedings of
the AGM deemed to be conducted at the
Registered Office of the Company situated
at Camellia House, 14, Gurusaday, Road,
Kolkata — 700 019.

Pursuant to the provisions of the Act, a
member entitled to attend and vote at the
AGM is entitled to appoint a proxy to attend
and vote on his/her behalf and the proxy
need not be a member of the Company.
Since this AGM is being held pursuant to
the MCA circulars through VC or OAVM,
the requirement of physical attendance of
members has been dispensed with.

Accordingly, in terms of the MCA circulars,
the facility for appointment of proxies by
the members will not be available for this
AGM and hence the proxy form, attendance
slip and route map of AGM are not annexed
to this notice.

Pursuant to the provisions of Section 108
of the Companies Act, 2013 read with
Rule 20 of the Companies (Management
and Administration) Rules, 2014 (as
amended) and Regulation 44 of SEBI
Listing Regulations (as amended), and the
Circulars issued by the MCA dated April
08, 2020, April 13, 2020 and May 05, 2020
the Company is providing facility of remote

4.

5.

6.

7.
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NOTES & INFORMATION TO SHAREHOLDERS

e-Voting to its Members in respect of the
business to be transacted at the AGM. For
this purpose, the Company has entered
into an agreement with National Securities
Depository Limited (NSDL) for facilitating
voting through electronic means, as the
authorized agency. The facility of casting
votes by a member using remote e-voting
system as well as e-voting on the date of
the AGM will be provided by NSDL.

Please note that the remote e-voting period
will commence on Saturday 25% July, 2026
at 9:00 a.m. (IST)and close on Tuesday, the
28" of July, 2026 at 5:00 p.m. (IST).

Eligible shareholders may cast their vote
through remote e-Voting, joining General
Meeting through VC/OAVM facility and
caste vote during the General Meeting
through e-Voting platform provided by
National Securities Depository Limited
(NSDL) at https://www.evoting.nsdl.com by
following the procedure as mentioned in
the attachment to this Notice.

In terms of the MCA Circulars and SEBI
Circular, Notice of General Meeting of
the Company, inter alia, indicating the
process and manner of remote e-Voting,
participation in the General Meeting
through VC/OAVM facility and e-Voting
during General Meeting is attached.

In line with the MCA Circular No. 17/2020
dated April 13, 2020, the Notice calling the
AGM has been uploaded on the website
of the Company at www.goodricke.com .
The Notice can also be accessed from the
websites of the Stock Exchange i.e. BSE
Limited at www.bseindia.com and the AGM
Notice is also available on the website of
NSDL (agency for providing the Remote
e-Voting facility) i.e. www.evoting.nsdl.com.

Shareholders having registered email
ids will receive an email from NSDL. New
shareholder to NSDL e-Voting system will
be given a User ID - password file. Existing
shareholders can use their existing login
credentials. Further, if they are unable to
retrieve the User ID and Password, they
can send the email to NSDL requesting the
same.

Shareholders not having registered their
email ids, may contact NSDL on toll free
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number 1800 1020990 or send an email
to evoting@nsdl.com providing their DP ID
Client ID/Beneficiary ID/Folio no., PAN for
verification, and other required documents
for authentication of shareholder.

Members holding shares either in physical
or dematerialized form, as on cut-off date,
i.e. Wednesday, 22" July, 2026 cast their
votes electronically. The remote e-voting
period will commence on Saturday 25%
July, 2026 at 9:00 a.m. (IST) and close on
Tuesday, the 28" of July, 2026 at 5:00 p.m.
(IST).

The e-voting module will be disabled by
NSDL thereafter. Members will not be
allowed to vote again on any resolution
on which vote has already been cast.
The voting rights of members shall be
proportionate to their share of the paid-
up equity share capital of the Company as
on the cut-off date, i.e. 22" July, 2026. A
person who is not a member as on the cut-
off date is requested to treat this Notice for
information purposes only.

Record Date will be Wednesday, 22™ July,
2026 to determine those Members who will
be entitled to receive dividend which will be
declared at the AGM.

Subject to the approval of the Members
at the AGM, the dividend will be deposited
in a separate bank account within 5 (five)
days from the date of declaration of the
dividend and will be paid to the Members,
subject to deduction of tax at source,
as applicable, whose names appear on
the Company’s Register of Members as
on the Record Date and in respect of the
shares held in dematerialised mode, to the
Members whose names are furnished by
National Securities Depository Limited and
Central Depository Services (India) Limited
as beneficial owners as on that date.

Payment of dividend shall be made through
electronic mode to the Members who have
updated their bank account details and to
the Members who have not updated their
bank account details, dividend shall be paid
to them electronically only upon completion
of KYC and bank account details. Dividend
on equity shares as recommended by the
Board for the year ended 31t March 2026,
when declared at the AGM will be paid
within 30 days from the date of declaration.

Pursuant to the Income-tax Act, 2025,

. dividend income will be taxable in the

10

15.

16.

17.

18.

19.

hands of shareholders, and the Company
is required to deduct tax at source from
dividend paid to shareholders at the
prescribed rates. For the prescribed rates
for various categories, the shareholders
are requested to refer to the Income-tax
Act, 2025 and amendments thereof. The
shareholders are requested to update
their PAN with the Company/ RTA (in
case of shares held in physical mode) and
depositories (in case of shares held in
demat mode).

The Members can join the AGM in the VC/
OAVM mode 15 minutes before and after
the scheduled time of the commencement
of the Meeting by following the procedure
mentioned in the Notice. The facility of
participation at the AGM through VC/
OAVM will be made available for 1000
members on first come first served basis.
This will not include large Shareholders

(Shareholders  holding 2% or more
shareholding), Promoters, Institutional
Investors, Directors, Key Managerial

Personnel, the Chairpersons of the Audit
Committee, Nomination and Remuneration
Committee and Stakeholders Relationship
Committee, Auditors etc. who are allowed
to attend the AGM without restriction on
account of first come first served basis.

Alternatively, shareholders can use the OTP
based login if their mobile number/email id
is registered in e-Voting system of NSDL.

The attendance of the Members attending
the AGM through VC/OAVM will be counted
for the purpose of reckoning the quorum
under Section 103 of the Companies Act,
2013.

Pursuant to the provision of Section 108 of
the Act read with rules thereof, Mr. Anjan
Kumar Roy, Practicing Company Secretary,
(Membership No. FCS 4557) has been
appointed as the Scrutinizer to scrutinize
the Remote e-Voting process and casting
votes made through the e-Voting system
and during the Meeting in a fair and
transparent manner.

A Statement pursuant to Section 102 of the
Act and Secretarial Standard on General
Meetings (Revised) — 2 (the "SS-2"), relating
to Special Businesses to be transacted
at the Meeting, are annexed hereto.
The said Statement also contain the
recommendation ofthe Board of Directors of
the Company in terms of Regulation 17(11)
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20.

21.

22.

23.

24.

of the SEBI Listing Regulations. Additional
disclosures, pursuant to Regulation 36 of
the SEBI Listing Regulations, in respect
of the directors seeking appointment /
re-appointment form part of this Notice
convening the 50t AGM of the Company.

Under Section 124 of the Companies Act,
2013, the amount of dividend remaining
unpaid or unclaimed for a period of 7
years from due date is required to be
transferred to the Investors Education
and Protection Fund (IEPF), established
under corresponding Section 125 of the
Act. In accordance with the Notification
of the MCA, any amount of dividend
which remained unpaid or unclaimed for a
period of seven years from the date such
dividend became due for payment have
been transferred to the IEPF set up by the
Government of India.

The Company has uploaded the details of
unpaid or unclaimed amounts lying with
the Company as on the date of the last
AGM (29*" July, 2025) on its website www.
goodricke.com.

Notice regarding dividend lying unclaimed
have been sent to all shareholders
concerned on 26" May, 2026 and necessary
newspaper public notice was published in
thisregard on 28" May, 2026 in the Business
Standard (English) and Aajkal (Bengali).

Shares in respect of which dividend has
been transferred to the Investors Education
and Protection Fund (“IEPF") of the Central
Government, shall also be transferred to
IEPF pursuant to Rule 6 of the Investors
Education and Protection Fund Authority
(Accounting, Audit, Transfer and Refund)
Rules 2016 (“Rules”) read with Section 124
of the Companies Act, 2013. Intimations
have been sent to Shareholders concerned
requesting them to encash their unclaimed
dividends failing which the Corresponding
shares will be transferred to IEPF. The list
of Shareholders and the corresponding
shares are available on the Company's
website www.goodricke.com in respect
of whom such shares have already been
transferred to IEPF.

As per Regulation 40 of the SEBI Listing
Regulations, as amended, except in case of
transmission or transposition of securities,
request for transfer of Securities shall not
be processed unless the securities are held
in dematerialised form with the depository.

STATUTORY REPORTS FINANCIAL STATEMENTS

Letters have been sent to the shareholders
holding shares in physical form advising the
contents of the said notification.

25. Members who have not registered their
e-mail addresses so far are requested to
register their e-mail addresses for receiving
all communication including Annual Report,
Notices, Circulars etc. from the Company

electronically.

The Register of Directors and Key
Managerial Personnels (KMPs) and their
shareholding, maintained under Section
170 of the Act, and the Register of Contracts
or Arrangements in which the Directors are
interested, maintained under Section 189
of the Act, will be available electronically
for inspection by the members during the
AGM.

Institutional shareholders (i.e. other than
individuals, HUF, NRI etc.) are required to
send scanned copy (PDF/JPG Format) of
the relevant Board Resolution/Authority
letter etc. with attested specimen signature
of the duly authorized signatory(ies) who
are authorized to vote, to the Scrutinizer by
e-mail to akroyco@yahoo.co.in with a copy
marked to evoting@nsdl.com.

26.

27.

Notes on Item No. 4 of Ordinary Business:

The Members of the Company at the 45" AGM
held on 15t September, 2021 had approved the
re-appointment of M/s Deloitte Haskins & Sells
LLP, Chartered Accountants (Firm Registration
No. 117366W/W-100018), as the Statutory
Auditors of the Company to hold office for
a term of 5 (five) consecutive years from the
conclusion of said AGM till the conclusion of
the 50" AGM. They will complete their two
consecutive terms as Statutory Auditors of the
Company on conclusion of this AGM.

The Audit Committee, after evaluating the
proposals received and considering various
parameters including independence, industry
experience, technical expertise, geographical
presence, composition of the audit team,
and audit quality reports, approved and
recommended the appointment of M/s M S K A
& Associates LLP, Chartered Accountants (Firm
Registration No. 105047W/W101187), being
the official Indian member and affiliate firm
of the global BDO network, as the Statutory
Auditors of the Company. Pursuant to Section
139 of the Companies Act, 2013 and the Rules
framed thereunder, the Company has received
written consent from M/s M S K A & Associates
LLP, Chartered Accountants, certifying that the

11
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satisfy the criteria provided under Section 141 of
the Act and that the appointment, if made, shall
be in accordance with the applicable provisions
of the Act and Rules framed thereunder.

In compliance with the requirements under
the SEBI (Listing Obligations and Disclosure
Requirements) Regulations, 2015, M/s M SK A &
Associates LLP, Chartered Accountants holds a
valid certificate issued by the Peer Review Board
of ICAI vide certificate no. 016966, issued on 3™
June, 2024.

The Board of Directors, at its meeting held on
27 May, 2026, taking into consideration the
recommendation of the Audit Committee as well
as the experience and expertise of M/s M S K A
& Associates LLP, (Indian affiliate and operates
as part of BDO International) has proposed their
appointment as the Statutory Auditors of the
Company in place of M/s Deloitte Haskins & Sells
LLP, subject to the approval of the Members of
the Company.

12

The proposed appointment is for a term of 5
(five) consecutive years from the conclusion of
50" AGM till the conclusion of the 55t AGM.
The proposed remuneration to be paid to the
Auditors for the FY 2026-27 is Rs. 47.50 lakhs,
whichincludes Statutory Audit Feesand quarterly
limited review of the financial results. The said
remuneration excludes applicable taxes and
out of pocket expenses. The remuneration to
be paid to Statutory Auditors for the remaining
term, shall be mutually agreed between the
Board of Directors and the Statutory Auditors,
from time to time.

None of the Directors or other Key Managerial
Personnel and their relatives, are concerned
or interested (financially or otherwise) in this
Resolution. The Board recommends the Ordinary
Resolution set out at Item No. 4 for the approval
of Members.
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Explanatory Statement pursuant to Section 102
of the Companies Act, 2013 (‘the Act’)

ITEM NO. 5

In terms of Section 148 of the Act read with Rule 14 of the Companies (Audit and Auditors) Rules,
2014 (‘the Rule'), the Board of Directors of the Company (‘the Board') at its Meeting held on 5"
February, 2026 had appointed M/s. Shome & Banerjee, Cost Accountants, (Firm Registration No.
000001) as the Cost Auditors of the Company for the financial year ending 315t March, 2027 on the
recommendation of the Audit Committee of the Company.

The Board, in terms of the Rule, approved the remuneration of the Cost Auditors as recommended
by the Audit Committee, which is subject to ratification by the Members of the Company.

The remuneration fixed by the Board is as under:

Cost Auditors Remuneration
M/s. Shome & Banerjee Rs. 2,10,000/- for auditing the records of the
Company

In addition to above, the Cost Auditors will be reimbursed out of pocket expenses as may be
incurred by them on actual basis.

The Resolution set out in Item No. 5 of the convening Notice is to be considered accordingly and
the Board recommends the same for the approval of members of the Company.

No Director or any Key Managerial Personnel of the Company or any of their relatives are concerned
or interested, financially or otherwise, in respect of the said resolution.

Details pursuant to Regulation 36 of the SEBI Listing Regulations and the Secretarial Standards-2
on General Meetings

Name of the Director Mr. Shaibal Dutt

Director Identification Number (DIN) 10054002

Date of Birth / Age 26" September, 1973/51 years

Date of first appointment on the Board Effective from 6™ September, 2025
Education Qualification Bachelor's degree in Political Science

Experience (including expertise in specific|Mr. S. Dutt has been associated with the Company
functional areas) / Brief Resume since 1994 and has held diverse roles across both
the Bulk and Branded Tea divisions. He is presently
responsible for overseeing the operations of the
Bulk Tea division in the capacity of Visiting Agent.
As a key member of the Senior Management
Team, Mr. Dutt carries significant responsibilities
and actively contributes to strategy formulation
and operational decision-making. His extensive
industry experience, deep-rooted understanding
of the business, and forward-looking vision
position him strongly to contribute meaningfully
to the Company's sustained growth and long-term
success.

Directorship held in other Companies|1l. Stewart Holl (India) Limited

(excluding foreign companies) 2. Elgin Investments and Trading Company Ltd.

3. Borbam Investments Ltd.

4. Goodricke Technical Management Services Ltd. W
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Membership/Chairpersonship of Committees| NIL
across Companies  (excluding  Foreign
Companies)

Relationship with other Directors / Manager /|Not related to any Director/Key Managerial
Key Managerial Personnel Personnel of the Company.

No. of shares held in the Company either by |NIL
self or as a beneficial owner

No. of board meetings attended during the |4/7
year

Terms and Conditions of appointment N.A.

Name of the listed entities from which the|NIL
person has resigned in the past three years

Remuneration last drawn & sought to be paid | N.A.

There is no inter-se relationship between the Directors of the Company.

THE INSTRUCTIONS FOR MEMBERS FOR REMOTE E-VOTING AND JOINING THE ANNUAL
GENERAL MEETING ARE AS UNDER: -

The remote e-voting period begins on Saturday 25" July, 2026 at 9:00 a.m. (IST) and close on
Tuesday, the 28" of July, 2026 at 5:00 p.m. (IST). The remote e-voting module shall be disabled
by NSDL for voting thereafter. The Members, whose names appear in the Register of Members
/ Beneficial Owners as on the record date (cut-off date) i.e. 22™ July, 2026, may cast their vote
electronically. The voting right of shareholders shall be in proportion to their share in the paid-up
equity share capital of the Company as on the cut-off date, being 22 July, 2026.

How do | vote electronically using NSDL e-Voting system?

The way to vote electronically on NSDL e-Voting system consists of “Two Steps” which are
mentioned below:

Step 1: Access to NSDL e-Voting system

A) Login method for e-Voting and joining virtual meeting for Individual shareholders holding
securities in demat mode

In terms of SEBI circular dated December 9, 2020 on e-Voting facility provided by Listed
Companies, Individual shareholders holding securities in demat mode are allowed to vote
through their demat account maintained with Depositories and Depository Participants.
Shareholders are advised to update their mobile number and email Id in their demat accounts
in order to access e-Voting facility.

Login method for Individual shareholders holding securities in demat mode is given below:

Type of shareholders | Login Method

Individual 1. For OTP based login you can click on https://eservices.nsdl.com/
Shareholders holding SecureWeb/evoting/evotinglogin.jsp. You will have to enter your 8-digit
securities in demat DP ID,8-digit Client Id, PAN No., Verification code and generate OTP.
mode with NSDL. Enter the OTP received on registered email id/mobile number and click

on login. After successful authentication, you will be redirected to NSDL
Depository site wherein you can see e-Voting page. Click on company
name or e-Voting service provider i.e. NSDL and you will be redirected
to e-Voting website of NSDL for casting your vote during the remote
e-Voting period or joining virtual meeting & voting during the meeting.
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Type of shareholders

Login Method

2.

Existing IDeAS user can visit the e-Services website of NSDL Viz. https://
eservices.nsdl.com either on a Personal Computer or on a mobile. On the
e-Services home page click on the “Beneficial Owner" icon under “Login”
which is available under 'IDeAS’ section, this will prompt you to enter
your existing User ID and Password. After successful authentication,
you will be able to see e-Voting services under Value added services.
Click on "Access to e-Voting” under e-Voting services and you will be
able to see e-Voting page. Click on company name or e-Voting service
provider i.e. NSDL and you will be re-directed to e-Voting website of
NSDL for casting your vote during the remote e-Voting period or joining
virtual meeting & voting during the meeting.

If you are not registered for IDeAS e-Services, option to register is
available at https://eservices.nsdl.com. Select “Register Online for
IDeAS Portal” or click at https://eservices.nsdl.com/SecureWeb/
IdeasDirectReq.jsp

Visit the e-Voting website of NSDL. Open web browser by typing the
following URL: https://www.evoting.nsdl.com/ either on a Personal
Computer or on a mobile. Once the home page of e-Voting system is
launched, click ontheicon “Login” which is available under ‘Shareholder/
Member' section. A new screen will open. You will have to enter your
User ID (i.e. your sixteen digit demat account number hold with NSDL),
Password/OTP and a Verification Code as shown on the screen. After
successful authentication, you will be redirected to NSDL Depository site
wherein you can see e-Voting page. Click on company name or e-Voting
service provideri.e. NSDL and you will be redirected to e-Voting website
of NSDL for casting your vote during the remote e-Voting period or
joining virtual meeting & voting during the meeting.

Shareholders/Members can also download NSDL Mobile App “NSDL
Speede” facility by scanning the QR code mentioned below for seamless
voting experience.

NSDL Mobile App is available on
.’ AppStore P Google Play

Individual
Shareholders holding
securities in demat
mode with CDSL

Users who have opted for CDSL Easi / Easiest facility, can login through
their existing user id and password. Option will be made available to
reach e-Voting page without any further authentication. The users to
login Easi /Easiest are requested to visit CDSL website www.cdslindia.
com and click on login icon & New System Myeasi Tab and then use
your existing my easi username & password.

After successful login the Easi / Easiest user will be able to see the
e-Voting option for eligible companies where the evoting is in progress
as per the information provided by company. On clicking the evoting
option, the user will be able to see e-Voting page of the e-Voting service
provider for casting your vote during the remote e-Voting period or
joining virtual meeting & voting during the meeting. Additionally,
there is also links provided to access the system of all e-Voting Service
Providers, so that the user can visit the e-Voting service providers'
website directly.
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Type of shareholders | Login Method

3. Iftheuserisnotregistered for Easi/Easiest, option to register is available
at CDSL website www.cdslindia.com and click on login & New System
Myeasi Tab and then click on registration option.

4. Alternatively, the user can directly access e-Voting page by providing
Demat Account Number and PAN No. from a e-Voting link available
on www.cdslindia.com home page. The system will authenticate the
user by sending OTP on registered Mobile & Email as recorded in the
Demat Account. After successful authentication, user will be able to see
the e-Voting option where the evoting is in progress and also able to
directly access the system of all e-Voting Service Providers.

Individual You can also login using the login credentials of your demat account through
Shareholders (holding |your Depository Participant registered with NSDL/CDSL for e-Voting facility.
securities in demat upon logging in, you will be able to see e-Voting option. Click on e-Voting
mode) login through |option, you will be redirected to NSDL/CDSL Depository site after successful
their depository authentication, wherein you can see e-Voting feature. Click on company
participants name or e-Voting service provider i.e. NSDL and you will be redirected to
e-Voting website of NSDL for casting your vote during the remote e-Voting
period or joining virtual meeting & voting during the meeting.

Important note: Members who are unable to retrieve User ID/ Password are advised to use
Forget User ID and Forget Password option available at abovementioned website.

Helpdesk for Individual Shareholders holding securities in demat mode for any technical issues
related to login through Depository i.e. NSDL and CDSL.

Login type Helpdesk details

Individual Shareholders holding | Members facing any technical issue in login can
securities in demat mode with NSDL contact NSDL helpdesk by sending a request at
evoting@nsdl.com or call at 022 - 4886 7000

Individual Shareholders holding Members facing any technical issue in login can
securities in demat mode with CDSL contact CDSL helpdesk by sending a request at
helpdesk.evoting@cdslindia.com or contact at toll
free no. 1800-21-09911

B) Login Method for e-Voting and joining virtual meeting for shareholders other than Individual
shareholders holding securities in demat mode and shareholders holding securities in physical
mode.

How to Log-in to NSDL e-Voting website?

1. Visit the e-Voting website of NSDL. Open web browser by typing the following URL:
https://www.evoting.nsdl.com/ either on a Personal Computer or on a mobile.

2.  Once the home page of e-Voting system is launched, click on the icon “Login” which is
available under 'Shareholder/Member' section.

3. A new screen will open. You will have to enter your User ID, your Password/OTP and a
Verification Code as shown on the screen.
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Alternatively, if you are registered for NSDL eservices i.e. IDEAS, you can log-in at
https://eservices.nsdl.com/ with your existing IDEAS login. Once you log-in to NSDL
eservices after using your log-in credentials, click on e-Voting and you can proceed to
Step 2 i.e. Cast your vote electronically.

4. Your User ID details are given below :

Manner of holding shares i.e. Demat| Your User ID is:
(NSDL or CDSL) or Physical

a) For Members who hold shares in 8 Character DP ID followed by 8 Digit Client
demat account with NSDL. ID

For example if your DP ID is IN300*** and
Client ID is 12****** then your user ID is
|N300***12******-

b) For Members who hold shares in 16 Digit Beneficiary ID

demat account with CDSL. For example if your Beneficiary ID is

12**x**kxxxkkx*** then your user ID is
12**************

c) For Members holding shares in Physical EVEN Number followed by Folio Number
Form. registered with the company

For example if folio number is 001*** and
EVEN is 101456 then user IDis 101456001 ***

5. Password details for shareholders other than Individual shareholders are given below:

a) If you are already registered for e-Voting, then you can use your existing password
to login and cast your vote.

b) If you are using NSDL e-Voting system for the first time, you will need to retrieve the
‘initial password' which was communicated to you. Once you retrieve your ‘initial
password’, you need to enter the ‘initial password’ and the system will force you to
change your password.

c) How to retrieve your ‘initial password'?

(i) If your email ID is registered in your demat account or with the company, your
‘initial password' is communicated to you on your email ID. Trace the email sent
to you from NSDL from your mailbox. Open the email and open the attachment
i.e. a.pdf file. Open the .pdf file. The password to open the .pdf file is your 8 digit
client ID for NSDL account, last 8 digits of client ID for CDSL account or folio
number for shares held in physical form. The .pdf file contains your ‘User ID' and
your ‘initial password'.

(i) If your email ID is not registered, please follow steps mentioned below in process
for those shareholders whose email ids are not registered.

6. If you are unable to retrieve or have not received the “Initial password” or have forgotten
your password:

a) Click on "Forgot User Details/Password?"(If you are holding shares in your demat
account with NSDL or CDSL) option available on www.evoting.nsdl.com.
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b)  Physical User Reset Password?” (If you are holding shares in physical mode) option
available on www.evoting.nsdl.com.

c) If you are still unable to get the password by aforesaid two options, you can send a
request at evoting@nsdl.com mentioning your demat account number/folio number,
your PAN, your name and your registered address etc.

d) Members can also use the OTP (One Time Password) based login for casting the
votes on the e-Voting system of NSDL.

7. After entering your password, tick on Agree to “Terms and Conditions” by selecting on
the check box.

8. Now, you will have to click on “Login" button.

9. After you click on the “Login” button, Home page of e-Voting will open.

Step 2: Cast your vote electronically and join General Meeting on NSDL e-Voting system.

How to cast your vote electronically and join General Meeting on NSDL e-Voting system?

1. After successful login at Step 1, you will be able to see all the companies “EVEN" in which
you are holding shares and whose voting cycle and General Meeting is in active status.

2. Select "EVEN" of company for which you wish to cast your vote during the remote e-Voting
period and casting your vote during the General Meeting. For joining virtual meeting, you
need to click on "VC/OAVM" link placed under "Join Meeting".

Now you are ready for e-Voting as the Voting page opens.

Cast your vote by selecting appropriate options i.e. assent or dissent, verify/modify the
number of shares for which you wish to cast your vote and click on “Submit” and also
"Confirm" when prompted.

Upon confirmation, the message "Vote cast successfully” will be displayed.

6. You can also take the printout of the votes cast by you by clicking on the print option on the
confirmation page.

7. Once you confirm your vote on the resolution, you will not be allowed to modify your vote.

General Guidelines for shareholders

1. Institutional shareholders (i.e. other than individuals, HUF, NRI etc.) are required to send
scanned copy (PDF/JPG Format) of the relevant Board Resolution/ Authority letter etc. with
attested specimen signature of the duly authorized signatory(ies) who are authorized to vote,
to the Scrutinizer by e-mail to akroyco@yahoo.co.in with a copy marked to evoting@nsdl.
com. Institutional shareholders (i.e. other than individuals, HUF, NRI etc.) can also upload
their Board Resolution / Power of Attorney / Authority Letter etc. by clicking on "Upload
Board Resolution / Authority Letter"” displayed under “e-Voting” tab in their login.

2. It is strongly recommended not to share your password with any other person and take
utmost care to keep your password confidential. Login to the e-voting website will be disabled
upon five unsuccessful attempts to key in the correct password. In such an event, you will
need to go through the “Forgot User Details/Password?" or “Physical User Reset Password?”
option available on www.evoting.nsdl.com to reset the password.

3. In case of any queries, you may refer the Frequently Asked Questions (FAQs) for Shareholders
and e-voting user manual for Shareholders available at the download section of www.evoting.
nsdl.com or call on.: 022 - 4886 7000 or send a request to Ms. Pallavi Mhatre, DVP, NSDL at
evoting@nsdl.com
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Process for those shareholders whose email ids are not registered with the depositories for
procuring user id and password and registration of e mail ids for e-voting for the resolutions set
out in this notice:

1.

In case shares are held in physical mode please provide Folio No., Name of shareholder, scanned
copy of the share certificate (front and back), PAN (self attested scanned copy of PAN card),
AADHAR (self attested scanned copy of Aadhar Card) by email to chkarnab@goodricke.com.

In case shares are held in demat mode, please provide DPID-CLID (16 digit DPID + CLID or 16
digit beneficiary ID), Name, client master or copy of Consolidated Account statement, PAN
(self-attested scanned copy of PAN card), AADHAR (self-attested scanned copy of Aadhar
Card) to chkarnab@goodricke.com. If you are an Individual shareholder holding securities in
demat mode, you are requested to refer to the login method explained at step 1 (A) i.e. Login
method for e-Voting and joining virtual meeting for Individual shareholders holding securities
in demat mode.

Alternatively, shareholder/members may send a request to evoting@nsdl.com for procuring
user id and password for e-voting by providing above mentioned documents.

In terms of SEBI circular dated December 9, 2020 on e-Voting facility provided by Listed
Companies, Individual shareholders holding securities in demat mode are allowed to vote
through their demat account maintained with Depositories and Depository Participants.
Shareholders are required to update their mobile number and email ID correctly in their demat
account in order to access e-Voting facility.

THE INSTRUCTIONS FOR MEMBERS FOR e-VOTING ON THE DAY OF THE AGM ARE AS UNDER:-

1.

The procedure for e-Voting on the day of the AGM is same as the instructions mentioned
above for remote e-voting.

Only those Members/ shareholders, who will be present in the AGM through VC/OAVM facility
and have not casted their vote on the Resolutions through remote e-Voting and are otherwise
not barred from doing so, shall be eligible to vote through e-Voting system in the AGM.

Members who have voted through Remote e-Voting will be eligible to attend the AGM. However,
they will not be eligible to vote at the AGM.

The details of the person who may be contacted for any grievances connected with the facility
for e-Voting on the day of the AGM shall be the same person mentioned for Remote e-voting.

INSTRUCTIONS FOR MEMBERS FOR ATTENDING THE AGM THROUGH VC/OAVM ARE AS UNDER:

1.

Member will be provided with a facility to attend the AGM through VC/OAVM through the
NSDL e-Voting system. Members may access by following the steps mentioned above for
Access to NSDL e-Voting system. After successful login, you can see link of “VC/OAVM" placed
under "Join meeting” menu against company name. You are requested to click on VC/OAVM
link placed under Join Meeting menu. The link for VC/OAVM will be available in Shareholder/
Member login where the EVEN of Company will be displayed. Please note that the members
who do not have the User ID and Password for e-Voting or have forgotten the User ID and
Password may retrieve the same by following the remote e-Voting instructions mentioned in
the notice to avoid last minute rush.

Members are encouraged to join the Meeting through Laptops for better experience.

Further Members will be required to allow Camera and use Internet with a good speed to avoid
any disturbance during the meeting.

Please note that Participants Connecting from Mobile Devices or Tablets or through Laptop
connecting via Mobile Hotspot may experience Audio/Video loss due to Fluctuation in their
respective network. It is therefore recommended to use Stable Wi-Fi or LAN Connection to
mitigate any kind of aforesaid glitches.

Shareholders who would like to express their views/have questions may send their questions in
advance mentioning their name demat account number/folio number, email id, mobile number
at chkarnab@goodricke.com. The same will be replied by the company suitably.

21



®

6. Those shareholders who have registered themselves as a speaker will only be allowed to
express their views/ask questions during the meeting.

7. When a pre-registered speaker is invited to speak at the meeting but he / she does not
respond, the next speaker will be invited to speak. Accordingly, all speakers are requested to
get connected to a device with a video/ camera along with good internet speed.

8. The Company reserves the right to restrict the number of questions and number of speakers,
as appropriate, for smooth conduct of the AGM.

By Order of the Board

Arnab Chakraborty
Company Secretary
(Mem. No. FCS-8557)

Place: Kolkata
Dated: 27t May, 2026

22




REPORT OF THE BOARD OF DIRECTORS
AND
MANAGEMENT DISCUSSION & ANALYSIS




. M
'}t:n

®

Dear Shareholders,

Your directors have pleasure in presenting their Fiftieth Annual Report and Accounts for the year

ended 315t March, 2026.
FINANCIAL RESULTS

(Rs. In millions)

Particulars Year ended Year ended
31st March, 2026 31st March, 2025
Revenue from Operations 8,012.90 9294.43
Profit before taxation 204.60 140.52
Tax Expense (50.92) (60.10)
Profit for the year 255.52 200.58
Other Comprehensive Income (net of tax) 74.02 92.56
Total Comprehensive Income 329.54 293.14
Other Equity at year end 2,819.04 2,489.49
The financial year 2025-26 continued to and sustainability initiatives across all its
present a challenging operating environment tea-growing regions. Your directors remain

for the Indian tea industry, marked by climatic
uncertainties and fluctuating crop patterns
across major tea-growing regions. Against this
backdrop, your Company remained focused on
maintaining operational stability and sustaining
the quality standards of its tea operations.

During the year under review, the Company's
total tea production stood at 16.79 million kgs
as against 19.86 million kgs in the previous
financial year, representing an overall decline
of approximately 15%.

The Dooars gardens recorded a production
of 13.12 million kgs during FY 2025-26 as
compared to 16.12 million kgs in the previous
year, reflecting a decline of around 19%,
primarily attributable to adverse weather
conditions and pest related challenges
experienced during the season.

The Assam gardens registered a marginal
improvement in production, achieving 3.33
million kgs during the year under review
as against 3.24 million kgs in FY 2024-25,
representing a growth of approximately 3%.

The Darjeeling gardens produced 0.34 million
kgs during FY 2025-26 as compared to 0.39
million kgs in the previous year, recording a
decline of around 13%.

Despite the operational challenges faced
ng the year, your Company continues
emphasize agricultural best practices,

~quality  enhancement, cost  optimisation,
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confident that the Company's continued focus
on operational efficiency, product quality, and
market positioning will enable it to navigate
industry challenges effectively and create long-
term value for its stakeholders.

SHARE CAPITAL

During the year ended 31t March, 2026 there is
no change in the issued, subscribed and paid-
up share capital of the Company. The paid-up
capital as on 31t March, 2026 stood at Rs. 216
million divided into 21600000 Equity Shares of
Rs.10/- each.

TRANSFER TO RESERVE

Your directors do not propose to transfer any
amount to the General Reserve for the financial
year ended 31t March 2026.

DIVIDEND

The Board of Directors of the Company has
recommended a dividend of Rs. 2/- per equity
share of Rs. 10/- each fully paid-up of the
Company. Total cash outflow for dividend
payout would be Rs. 43.20 million for the
Financial Year 2025-26. The dividend is subject
to approval of the shareholders at the ensuing
Annual General Meeting. The dividend, if
approved by the shareholders, will be deposited
in a separate bank account within 5 days from
the date of declaration and will be paid on or
after 3 August, 2026, subject to deduction of
income tax at source, as applicable.
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INDUSTRY STRUCTURE AND DEVELOPMENT,
OPPORTUNITIES & THREATS, OUTLOOK, RISK
AND CONCERNS

India continues to be one of the world's largest
producers as well as consumers of tea. This
presents both significant opportunities and
inherent challenges. The country produces a
diverse range of teas, including CTC, Orthodox,
Green, White and Oolong teas, catering to
varied domestic and international consumer
preferences. The large domestic market
provides a stable demand base; however, it has
also, at times, led to industry complacency, with
excessive dependence on the domestic market
limiting the industry’s ability to consistently
secure remunerative prices for its produce.

Tea producers continue to operate at the
lower end of the value chain and remain
vulnerable to several external factors, including
adverse weather conditions, pest and disease
infestations, rising labour costs and increasing
input costs such as fertilizers, chemicals
and fuel. The continued expansion of the
Small Tea Grower (STG) sector has further
intensified competition. While STGs contribute
significantly to national tea production, their
comparatively lower cost structures often result
in the production of lower-priced teas, placing
additional pressure on market realizations.

India’s tea production for FY 2025-26 stood
at 1,357.59 million kilograms compared to
1,315.75 million kilograms in FY 2024-25. Global
tea production also remained stable during
the year. Weather patterns across India’s
tea-growing regions continued to be erratic,
leading to increased pest and disease incidence
and consequently higher crop protection costs.
Combined with rising wage rates, increasing
social welfare obligations, escalating input
costs and subdued price realizations, these
factors continue to pose significant challenges
for the Indian tea industry.

OPERATIONS

During the financial year under review your
company manufactured a total crop of 16.79
million kg. It recorded an Own crop of 15.02
million kg.

The weather in all tea growing areas remained
less than ideal with dry weather in the beginning
of the year after which some months during the
peak season remained hot and dry followed
by over-wet conditions which depressed the
crop during the peak growing months. Erratic
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weather conditions led to an upsurge in pest
activities even in non-traditional belts of Assam
causing loss of high value crop.

With a focus on improving long-term productivity
and quality, your Company launched "Operation
50 Quintals” during the year. This initiative aims
to achieve yields of 5,000 kilograms per hectare
in all future young tea plantations. While the
benefits of this programme will accrue over the
medium to long term, significant emphasis has
already been placed on skill development and
capability enhancement of plantation teams to
ensure superior field execution and sustainable
productivity gains.

The company continued its carbon reduction
and climatic resilience initiatives by scaling up
afforestation, creation of water bodies and use
of bio-organic manure. We are also transitioning
towards renewable fuels, gas firing and hydro
power generation. After completion of the Solar
Power project at Nonaipara, similar initiatives
have been started in seven gardens in Assam,
which shall be commissioned in 2026. The
company's gardens in Assam and Darjeeling
are Rainforest Alliance certified and FSSC
22000. All your company's Dooars gardens as
well as Orangajuli and Nonaipara in Assam are
also Trustea certified.

The Instant Tea Plant at Aibheel continues to
function well and contributes favourably to the
company's performance.

Withinthe Branded Tea Division,acomprehensive
restructuring programme was undertaken. This
included the relocation of the division's office
from Gurgaon to Kolkata, rationalization of
unprofitable brands and SKUs, implementation
of more efficient tea procurement strategies
and various cost optimisation initiatives. The
division also commenced targeted investments
in brand building and advertising for its flagship
Darjeeling and CTC brands. While sales volumes
declined during the year, profitability improved
significantly as a result of these measures.

The Company also continued its diversification
efforts through alternate crops such as ginger,
garlic and turmeric, as well as dairy farming
and related products including milk and ghee.
Going forward, the strategic focus will be on
value addition and leveraging the Company's
existing distribution network to market these
products. During the year, the Company
launched its first branded dairy product, A2
Ghee, which will initially be marketed through
online distribution channels.
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SEGMENTWISE OR PRODUCTWISE PERFORMANCE

The Company is primarily engaged in the business of cultivation, manufacture and sale of tea
and is managed organizationally as a single unit. Accordingly, the Company is a single business
segment company. The domestic sale for this year was 28.74 million kgs compared to 28.39
million kgs in the previous year, recorded a marginally higher volume. Exports stood at 4.25
million kgs as compared to 4.65 million kgs last year, a marginal decrease during the year under
review primarily due to geopolitical turmoil. In a remarkable highlight, our Instant Tea exports
achieved an all-time high, soaring to 0.41 million kilograms from 0.37 million kilograms in the
prior year.

DETAILS OF SIGNIFICANT CHANGES

In terms of the SEBI Listing Regulations the requirement of disclosing details of significant changes
(i.e., change of 25% or more as compared to the immediately previous financial year) in the key
financial ratios, are mentioned below-

Financial Ratios Variance Reasons for Variance

489% |Variance is attributable to operating profit during the year
arising out of better realizations and cost control measures
adopted, other income and disposal of specified assets of an
Operating profit margin 19% |estate

Net Profit Margin

Variance is attributable to operating profit during the year
arising out of better realisations and cost control measures
adopted, other income and disposal of specified assets of an
estate

Interest Coverage Ratio 78%

_78% Variance is attributable to lower year end borrowings and
Debt Equity Ratio °  |higher equity due to higher operating and investing cash
flow generation and operating profit during the year

Variance is attributable to operating profit during the year
arising out of better realisations, other income and cost
control measures adopted

Debt Service Coverage -1%
Ratio

14% |Variance is attributable to operating profit during the year
arising out of better realisations and cost control measures
adopted, other income and disposal of specified assets of an
estate

Return on Equity Ratio

Return on Capital 21%
employed

Inventory Turnover Ratio 17% |Marginal variance

Current Ratio 22% |Marginal variance

INTERNAL CONTROL SYSTEM AND THEIR firms of Chartered Accountants carry out
ADEQUACY Audits as per Audit Calendar approved by the
Audit Committee of the Company. Further,
Cost Auditors, the Secretarial Auditors and
the Statutory Auditors are also responsible for
checks during the course of their respective
audits. The Audit Committee reviews Audit
Reports submitted by the Internal Auditors.
Suggestions for improvement are considered
and the Audit Committee follows up the
implementation of corrective actions. The
Committee also meets the Company's statutory
auditors to ascertain, inter alia, their views on
the adequacy of internal control systems in the
The Chief Internal Auditor along with external Company and keeps the Board of Directors

The Company has in place adequate systems of
internal control commensurate with its size and
the nature of its operations. These have been
designed to provide reasonable assurance
with regard to the recording and provision of
reliable financial and operational information,
compliance with applicable statutes,
safeguarding of assets from unauthorized use
or loss, execution of transactions in accordance
with stipulated authorizations and to ensure
'} adherence to corporate policies.
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informed of its major observations from time
to time.

RISK MANAGEMENT

The Audit Committee of the Board is responsible
to monitor the risk management plan as
constitution of separate Risk Management
Committee is not mandatory for the Company.
The Committee periodically reviews various
risks associated with the entity, enterprise
risk management framework along with risk
register and risk heat map in terms of the Risk
Management Policy of the Company which
is available at https://www.goodricke.com/
policies.

CHANGE IN NATURE OF BUSINESS, IF ANY

During the year under review, there has been
no significant change in the nature of business
and the Company continues to concentrate on
its core tea business, with plans for growth in
the short to medium term.

HOLDING, SUBSIDIARIES, JOINT VENTURES
AND ASSOCIATE COMPANIES

Camellia Plc, UK is the ultimate holding
company of the Company and its shares are
listed on the London Stock Exchange. Detailed
information regarding business operations of
Camellia Plc. UK can be accessed at https://
www.camellia.plc.uk.

The Company has no subsidiary, associate
company, or joint venture. Therefore,
disclosures in this regard are not applicable to
the Company.

DIRECTORS
PERSONNEL

The Company has an optimum combination
of Executive, Non-Executive and Independent
Directors, which includes an Independent
Woman Director. As at 31st March, 2026, the
Board comprised eight Directors of which six
were non-executive and of these four were
independent. Further details on the Board
of Directors are provided in the Corporate
Governance Report.

AND KEY MANAGERIAL

During the year under review, the shareholders
of the Company at their 49* Annual General
Meeting held on 29* July, 2025, approved
the appointment of Mr. Shaibal Dutt (DIN:
10054002) as the Managing Director and
Chief Executive Officer of the Company w.e.f.
6th September, 2025, for a term of three
consecutive years, upon completion of the
tenure of Mr. Arun Narain Singh, Executive Vice
Chairman and Managing Director cum CEO.

STATUTORY REPORTS FINANCIAL STATEMENTS

Upon recommendation of the Nomination
and Remuneration Committee, the Board
of Directors, at their meeting held on 13%
November, 2025, approved the appointment of
Mr. Oliver Fleming Capon (DIN 11367781) as the
Additional Director (Category: Non-Executive
Non-Independent) of the Company w.e.f. 1%
January, 2026, subject to the approval of the
shareholders of the Company. Subsequently,
the Board has also accepted the resignation
of Mrs. Susan Ann Walker from her position of
Non-Executive Director w.e.f. 1%t January, 2026
due to personal reasons.

Further, the Board has also approved the re-
appointment of Mr. Soumen Mukherjee (DIN
08240868) as a Whole-time Director, designated
as a Director (Finance) & Chief Financial Officer
of the Company, for a period of 3 (three) years
w.e.f. 1st April, 2026, subject to the approval of
the shareholders of the Company.

The shareholders, by way of Resolution(s) passed
by Postal Ballot on 3™ January, 2026, approved
the appointment of Mr. Oliver Fleming Capon
as the Non-Executive Director of the Company
w.e.f. 1% January, 2026 and re-appointment of
Mr. Soumen Mukherjee as a Director (Finance)
& Chief Financial Officer of the Company w.e.f.
15t April, 2026, for a period of 3 (three) years.

In accordance with the provisions of the
Articles of Association of the Company read
with Section 152 of the Companies Act, 2013,
Mr. Shaibal Dutt (DIN 10054002) will retire by
rotation at the ensuing Annual General Meeting
(AGM) and being eligible, offer himself for re-
appointment.

During the year, the Company had the following
Key Managerial Personnel-

1. Mr. Arun Narain Singh, Executive Vice
Chairman and Managing Director cum
CEO (upto 5" September, 2025)

2. Mr. Shaibal Dutt, Managing Director
and CEO (w.e.f. 6" September, 2025)

3. Mr. Soumen Mukherjee, Director
(Finance) & Chief Financial Officer

4. Mr. Arnab Chakraborty, Company
Secretary and Compliance Officer

STATEMENT OF DECLARATION GIVEN BY THE
INDEPENDENT DIRECTORS

All the Independent Directors have given
declaration as per Section 149 (7) of the
Companies Act, 2013 confirming that they
meet the criteria of independence as laid down
under Section 149 (6) of the Companies Ac
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2013.

REPORT ON CORPORATE GOVERNANCE

The Company has complied with the
Corporate Governance requirements under

the Companies Act, 2013 and as stipulated in
the Listing Regulations. A Report on Corporate
Governance along with the Auditor's Certificate
regarding Compliance of Corporate Governance
are attached as Annexure | and Annexure Il
respectively, forming part of this Report.

DETAILS OF BOARD MEETINGS

The Board met seven times during the year
on 30t April, 2025, 28" May, 2025, 7" August,
2025, 24t October, 2025, 13t November, 2025,
5% February, 2026 and 24™ March, 2026.

COMMITTEES OF THE BOARD
a. AUDIT COMMITTEE

The Audit Committee presently comprises
of three (3) Non-Executive Directors,
namely; Mr. Srikumar Menon, Independent
Director, Mr. Saurav Adhikari, Independent
Director and Mr. Oliver Fleming Capon,
Non-Executive Director. The Managing
Director, Chief Financial Officer, the Chief
Internal Auditor and the representative
of the Statutory Auditors are invitees to
the meetings of the Audit Committee. The
Chief Internal Auditor reports to the Audit
Committee and the Company Secretary
is the Secretary to the Committee. The
representatives of the Cost Auditors are also
invited to meetings of the Audit Committee
whenever matters relating to cost audit are
considered. All members of the Committee
are financially literate. Further details of
Audit Committee are given in the Corporate
Governance Report.

The Company has implemented a Vigil
Mechanism/Whistle Blower Policy and
oversees through the Audit Committee,
the genuine concerns, if any, expressed
by the employees and Directors. The
Company has also made provisions for
adequate safeguards against victimization
of employees, Directors or any other person
who express their concerns. The Company
has also provided direct access to the
Chief Internal Auditor on reporting issues
concerning the interests of the employees
and the Company. In turn the Chief Internal
Auditor is required to report such matters
to the Chairman, Audit Committee. The
Whistleblower Policy is available on your
. . Company's corporate website and can be
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accessed at Company's weblink http://
www.goodricke.com/policies

The details of Programme for familiarization
of Independent Directors with the Company,
nature of Industry and other related matters
are available on the web link: http://www.
goodricke.com/policies.

NOMINATION & REMUNERATION
COMMITTEE

The Nomination & Remuneration Committee
presently comprises of three (3) Non-
Executive Directors, namely, Mr. Saurav
Adhikari, Independent Director, Mr. Monojit
Dasgupta, Independent Director and Mr.
Stephen Charles Buckland, Non-Executive
Director. Mr. Saurav Adikari the Chairman
of the Committee is an Independent
Director. Further details of Nomination and
Remuneration Committee are given in the
Corporate Governance Report.

The Company's  Policy
appointment of Directors,
managerial remuneration,
qualifications, positive

relating to
payment of
Directors'
attributes,

independence of Directors and other related
matters as provided under Section 178(3)
of the Companies Act, 2013 and Listing
Regulations is attached to this report as
Annexure V.
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c. CORPORATE SOCIAL RESPONSIBILITY (CSR)
COMMITTEE

The Committee seeks to guide the Company with the
integration of its social and environmental objectives
with its business strategies, shaping innovative
frameworks to support the creation of sustainable
livelihoods. The Committee formulates and monitors
the CSR Policy and recommends to the Board the
Company's annual CSR Plan in accordance with
the Companies Act, 2013. The Corporate Social
Responsibility Committee presently comprises two
Independent Directors and the Managing Director &
CEO who is a Member. The Chairman of the Committee

is an Independent Director. The role of the CSR committee inter-alia includes:
To formulate and recommend to the Board, a Corporate Social Responsibility Policy;
To recommend the amount of expenditure to be incurred on the activities undertaken.
To monitor the Corporate Social Responsibility Policy of the Company from time to time.

d. Review the performance of the Company in the areas of Corporate Social Responsibility
activities.

e. Review the Companies decisions on Corporate Social Responsibility matters.

The names of the members of the Corporate Social Responsibility Committee, including its
Chairman, are provided hereunder along with the number of meetings and attendance details
of the Committee Members during the financial year.

Director Category of Directors Chairman/ No. of Corporate

Member Social Responsibility

Committee Meetings
attended

Mr. Saurav Adhikari Non-Executive — Independent Chairman 2
Mr. Arun Narain Singh* | Exe. Vice Chairman, MD & CEO | Member 1
Mr. Monojit Dasgupta |Non-Executive — Independent Member 2
Mr. Shaibal Dutt** MD & CEO Member 1

* Ceased to be the Member of the Committee w.e.f. 6" September, 2025.
**Appointed as the Member of the Committee w.e.f. 6™ September, 2025.

The Committee has formulated, and and the expenditure thereon, excluding
the Board has approved the Company's activities undertaken in the normal course
Corporate Social Responsibility Policy of business of the Company. The said CSR
relating to the CSR activities to be policy is available at the company’s weblink
undertaken by the Company as specified http://www.goodricke.com/policies. The
in Schedule VIl to the Companies Act, 2013 details about the policy developed
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implemented by the Company on CSR
initiatives undertaken during the year are
enclosed as Annexure-lll to the Board's
Report, forming part of this Annual Report.

During the year under review, the CSR
Committee met on 27" May, 2025 and 12t
November, 2025 and all the members of the
Committee were present at the meeting.

STAKEHOLDERS RELATIONSHIP
COMMITTEE

The Stakeholder's Relationship Committee
presently comprises three (3) Directors,
namely Dr. (Mrs.) Rupali Basu, Independent
Director, Mr. Shaibal Dutt, Managing
Director & CEO, who is a member and Mr.
Saurav Adhikari, Independent Director. Dr.
(Mrs.) Rupali Basu is the Chairman of the
Committee and is an Independent Director.
Further details of Stakeholders Relationship
Committee are available in the Report on
Corporate Governance.

ANNUAL PERFORMANCE EVALUATION

The Securities and Exchange Board of India
(SEBI) vide its circular No. SEBI/HO/CFD/CMD/
CIR/P/2017/004 dated 5™ January 2017 had
issued a guidance note on Board Evaluation
which inter alia contains indicative criterion
for the evaluation of the Board of Directors, its
Committees and the individual members of the
Board.

In accordance thereof, the Board evaluated
the performance of the Board, its Committees
and the Individual Directors for the financial
year 2025-26. After the evaluation process
was complete, the Board was of the view that
the performance of the Board as a whole
was adequate and fulfiled the parameters
stipulated. The Board also ensured that
the Committees functioned adequately and
independently in terms of the requirements
of the Companies Act, 2013 and the Listing
Regulations.

The individual Directors’ performance was
also evaluated and the Board was of the view
that the Directors fulfilled their applicable
responsibilities and duties as laid down by the
Listing Regulations and the Companies Act,
2013. Drawing on their wealth of knowledge,
experience and expertise, all Directors made
valuable contributions to Board discussions
and decision making.

W3 ANNUAL RETURN

the Company for the year ended 31t March,
2026 pursuant to the provisions of Section 92
of the Companies Act, 2013 is available on the
Company's website and can be accessed at
http://www.goodricke.com.

The e-form MGT-7 shall be filed with the MCA
within the due date upon the completion of the
50" Annual General Meeting of the Company
as required under Section 92 of the Companies
Act, 2013 and the Rules made thereunder. Copy
of the same shall be furnished on the website
of the Company.

DIRECTORS RESPONSIBILITY STATEMENT

Pursuant to the requirement of Clause (c) of
sub section 3 of Section 134 of the Companies
Act 2013 your Directors confirm that:

a. in the preparation of the annual accounts,
for the year ended 31t March 2026, the
applicable accounting standards have been
followed along with the proper explanations

relating to material departure, if any.

the Directors had selected such accounting
policies and applied them consistently and
made judgments and estimates that are
reasonable and prudent so as to give a
true and fair view of the state of affairs
of the Company for the year ended 31+
March 2026 and of the profit and loss of
the Company for that period;

the Directors had taken proper and
sufficient care for the maintenance of
adequate accounting records in accordance
with the provisions of the Companies Act,
2013 for safeguarding the assets of the
Company and for preventing and detecting
fraud and other irregularities;

the Directors had prepared the annual
accounts on a going concern basis;

the Directors, had laid down internal
financial controls to be followed by the
Company and that such internal financial
controls are adequate and were operating
effectively; and

the Directors had devised proper systems
to ensure compliance with the provisions of
all applicable laws and that such systems
were adequate and operating effectively.

AUDITORS AND AUDIT REPORT

M/s Deloitte Haskins & Sells LLP, Chartered
Accountants (Firm Registration No. 117366W/
W-100018) were re-appointed as the Statutory

\‘The draft Annual Return (e-Form MGT-7) of Auditors of the Company at the Annual General
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Meeting ('AGM’) held on 15% September, 2021
for a further term of 5 years, till conclusion of
the Annual General Meeting to be held in 2026.

The Independent Auditor's Report on the
Financial Statements of the Company for the
financial year ended on 31t March, 2026, does
not contain any qualification or reservation or
adverse remark or disclaimer.

As the term of the existing Statutory Auditors
of the Company expires at the conclusion of
ensuing 50" AGM, the Board of Directors of
the Company at their meeting held on 27"
May, 2026, based on the recommendation of
the Audit Committee, has recommended to the
Members of the Company the appointment
of M/s M'S K A & Associates LLP, Chartered
Accountants, (Firm Registration No. 105047W/
W101187), as the Statutory Auditors of the
Company, for a term of 5 (five) consecutive
years from the conclusion of 50t AGM till the
conclusion of the 55 AGM.

Accordingly, an Ordinary Resolution, proposing
appointment of M/s MSKA & Associates LLP,
Chartered Accountants, as the Statutory
Auditors of the Company for a term of five
consecutive years pursuant to Section 139 of
the Act, forms part of the Notice of the 50"
AGM of the Company.

COST AUDITORS

The Cost accounts and records are maintained
by the Company in terms of specifications
issued by the Central Government under Section
148(1) of the Companies Act, 2013 (‘the Act’)
read with Companies (Accounts) Rules 2014.

In terms of Sub Section (3) of Section 148 of the
Act read with the Companies (Cost Records and
Audit) Rules, 2014, M/s Shome & Banerjee, Cost
Accountants (Firm Registration No. 000001)
shall conduct the Audit of the cost accounts
and records of the Company for the financial
year 2025-26. The Cost Audit Report for the
previous financial year ended 31st March, 2025
does not contain any qualification, reservation
or adverse remarks.

Further, pursuant to Section 148 of the Act,
read with the rules framed thereunder, the
Board of Directors at their meeting held on 5th
February, 2026, upon the recommendation of
the Audit Committee, re-appointed M/s Shome
& Banerjee, Cost Accountants, as the Cost
Auditor of the Company to conduct the audit
of the cost records of the Company for the next
financial year 2026-27.

The remuneration payable to Cost Auditor for
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the financial year 2026-27 is required to be
ratified by the Members of the Company at
the ensuing AGM. Accordingly, an Ordinary
Resolution seeking the approval of Members
for ratification of payment of remuneration
payable to the Cost Auditor is included in the
Notice convening the ensuing AGM of the
Company.

SECRETARIAL AUDIT

Pursuant to Regulation 24A of the SEBI
(LODR) Regulations, 2015, as amended, M/s
Anjan Kumar Roy & Co was appointed as the
Secretarial Auditors of the Company at the 49t
Annual General Meeting held on 29t July, 2025,
for a period of 5 (five) consecutive years, with
effect from 15t April, 2025.

In terms of Section 204 of the Companies
Act, 2013 and Regulation 24A of the SEBI
LODR Regulations, the Secretarial Audit was
conducted by M/s Anjan Kumar Roy & Co.
Company Secretaries (Firm Unique Code:
S2002WB051400) for the year under review.

The Secretarial Audit Report is attached to this
Report and marked as Annexure-1V. There are
no qualifications or observations or adverse
remarks in the Secretarial Audit Report.

DISCLOSURE AS PER SECRETARIAL STANDARD
(SS-1)

In terms of the requirement of Secretarial
Standard (SS-1) at the meetings of the Board of
Directors it is confirmed that the Company has
complied with applicable Secretarial Standards.

PARTICULAR OF COMPLIANCE OF CONTRACTS
OR ARRANGEMENTS MADE WITH RELATED
PARTIES

All transactions entered into by the Company
with related parties during the financial year
under review, were on an arm's length basis,
and in the ordinary course of business and are
in compliance with the applicable provisions
of the Act and the Listing Regulations, details
of which are set out in the Notes to Financial
Statements forming part of this Annual Report.

Further, the Company has not entered into
any contracts/arrangements/transactions with
related parties which qualify as material in
accordance with the Policy of the Company on
materiality of related party transactions. There
are no materially significant related party
transactions that may have potential conflict
with interest of the Company at large.

Omnibus approval is obtained for the
transactions which are foreseen and repetitiv
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in nature. The Policy on Related Party
Transactions as approved by the Board is
uploaded on the Company’'s website at the web
link: http://www.goodricke.com/policies

Accordingly, disclosures of related party
transactions in terms of Clause (h) of sub
section (3) of Section 134 of Companies Act,
2013 read with Rule 8 (2) of the Companies
(Accounts) Rules 2014 in Form AOC - 2, is not
applicable. Transactions with related parties, as
per requirements of Accounting Standard are
disclosed in the notes to the accounts annexed
to the financial statements.

LOANS, GUARANTEES OR INVESTMENTS

The particulars of loans, guarantees or
investments made under Section 186 of the
Companies Act 2013 are covered in the notes
of the financial statement for the year ended
31t March, 2026.

HUMAN RESOURCES DEVELOPMENT

Your Company believes that a progressive
organization can attain its full potential by
developing and maintaining a cordial work
culture that promotes happiness at workplace.
Our constant endeavors are on sustaining an
engaged and skilled workforce that is capable
of delivering on the commitments to our
stakeholders in order for us to remain ‘future
ready’ structurally, financially and culturally.
The Company employed over 19919 personnel
at its tea estates and other establishments in
India. Employee relations remained satisfactory
and the Company would like to record the
dedication and support received from the
employees at all level in maintaining smooth
functioning during the said period.

ENABLING A GENDER FRIENDLY WORKPLACE

In terms of requirements of Section 4 of the
Sexual Harassment of Women at Workplace
(Prevention, Prohibition and Redressal) Act,
2013, Internal Complaints Committees have
been constituted in all the establishments to
enquire into complaints and to recommend
appropriate action, wherever required.
Goodricke  demands, demonstrates and
promotes professional behaviour and respectful
treatment of all employees. To sensitize
employees and enhance awareness at all
establishments, workshops are held at intervals
during the year.

In continuation with existing efforts to create
mass awareness, we have initiated a targeted
program to create a safe and empowered
“warkplace for women tea workers and
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to implement women's safety framework
to strengthen prevention and response
mechanisms complaints.

Status of complaints in the financial

2025-26

year

No. of Complaints filed during the year NIL

No. of complaints resolved during the year | NIL
No. of complaints pendingason 31.03.2026 | NIL

COMPLIANCE WITH MATERNITY BENEFIT ACT,
1961

The Company continues to prioritise the
welfare and  supportive  measures  for
women employees, ensuring full compliance
with the Maternity Benefit Act, 1961 and
implementing several additional initiatives
focused on their well-being, safety, and
professional support.

SIGNIFICANT AND  MATERIAL ORDERS
PASSED BY THE REGULATORS OR COURTS OR
TRIBUNALS IMPACTING THE GOING CONCERN

STATUS AND COMPANY'S OPERATION IN
FUTURE
There are no significant/ material orders

passed by the Regulators / Courts / Tribunals
which would impact the going concern status
of the Company and its future operations.
During the year under review, no Corporate
Insolvency Resolution application was made, or
proceeding was initiated, against the Company
under the provisions of the Insolvency and
Bankruptcy Code, 2016 (as amended). Further,
no application/ proceeding against the
Company under the provisions of the Insolvency
and Bankruptcy Code, 2016 (as amended) is
pending as on 31t March 2026.

DETAILS OF VALUATION OF ONE TIME
SETTLEMENT OF LOAN FROM BANKS OR
FINANCIAL INSTITUTION

During the year under review, there was no
such event where one time settlement done
towards the loan obtained from Banks/Financial
institution.  Hence, disclosure regarding
difference between amount of the valuation
done at the time of one-time settlement and
valuation done while taking loan from Banks or
Financial Institution does not arise.

TRANSFER OF SHARES & DIVIDENDS TO
INVESTOR EDUCATION AND PROTECTION
FUND

The unclaimed dividend for the financial year
2017-2018 aggregating Rs. 6,34,613.00 and
the corresponding 12,868 Equity Shares for the
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said financial year in respect of which dividend
entitlements remained unclaimed for seven
consecutive years or more, have been transferred
by the Company to the Investor Education and
Protection Fund ('IEPF') established by the
Central Government, pursuant to the provisions
of Section 124 of the Companies Act, 2013 read
with the Investor Education and Protection
Fund Authority (Accounting, Audit, Transfer and
Refund) Rules, 2016.

Shareholders may claim their unclaimed dividend
and the corresponding shares, from the IEPF
Authority by applying in the prescribed Form
No. IEPF-5 after getting Entitlement letter duly
signed by the Nodal Officer of the Company. This
Form can be downloaded from the website of
the IEPF Authority www.iepf.gov.in.

In adherence to the said IEPF Rules, the Company
has sent individual reminders to the concerned
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shareholders on 26% May, 2026 as well as
an advertisement has also been published in
The Business Standard (English) and Adgjkal
(Bengali) newspapers on 28t May 2026, and
they are requested to encash their unclaimed
dividends on or before 1t September, 2026. In
case the Company/RTA does not receive any
claim from such shareholders by 1st September,
2026., the Company shall proceed to transfer
such unclaimed dividend/ shares to IEPF as per
the IEPF Rules, without any further notice.

Details of such unclaimed dividend and
corresponding shares are available on the
Company's corporate website at https://www.
goodricke.com/unclaimed-dividends. Attention
in particular is drawn that the unclaimed
dividend for the financial year 2018-2019
and the corresponding shares will be due for
transfer to IEPF on 1%t September, 2026.

The unclaimed dividend for the undernoted years and the corresponding shares will be transferred
by the Company to IEPF in accordance with the schedule given below:

Financial Date of Declaration Total Dividend Unclaimed Due Date for
Year of Dividend Dividend Transfer to IEPF
2018-19 26.07.2019 86400000 474016.00 01.09.2026
2019-20 No dividend declared for this financial year
2020-21 15.09.2021 58913636.05 325442.40 21.10.2028
2021-22 27.07.2022 57188433.57 378690.08 02.09.2029
2022-23 No dividend declared for this financial year
2023-24 No dividend declared for this financial year
2024-25 No dividend declared for this financial year
DEPOSITS statement. Copies of the said statements

Your Company has not accepted any deposits
from public in terms of provisions contained in
Chapter V of the Companies Act, 2013.

PARTICULARS OF EMPLOYEES

Disclosures with respect to the remuneration
of Directors and employees as required under
Section 197(12) of the Act and Rule 5(1) of the
Companies (Appointment and Remuneration
of Managerial Personnel) Rules, 2014 (Rules)
have been appended as an Annexure VI to this
Report.

The statement containing particulars of
employee remuneration as required under
provisions of Section 197(12) of the Act and
Rule 5(2) and 5(3) of the Rules, forms part
of this Report. In terms of Section 136(1) of
the ‘Act, the Annual Report is being sent to
the Shareholders, excluding the aforesaid

are available at the registered office of the
Company during the designated working hours
from 21 days before the AGM till the date of the
AGM. Any Members interested in obtaining such
details may write to the Company Secretary
at  Hyperlink  "mailto:chkarnab@goodricke.
com”chkarnab@goodricke.com, stating their
Folio No./DPID & Client ID.

POLICY ON PREVENTION OF INSIDER TRADING

Your Company has adopted a Code of Conduct
for prevention of Insider Trading in compliance
with the SEBI (Prohibition of Insider Trading)
Regulations, 2015 and in terms of all subsequent
amendments and modifications in this regard.
All Directors, employees and other designated
persons, who could have access to unpublished
price sensitive information of the Company, are
governed by this Code. The trading window
for dealing with equity shares of the Company;
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is duly closed during declaration of financial
results and occurrence of any other material
events as per the code. During the year under
review there has been due compliance with the

dissemination and disclosures of unpublished
price sensitive information. The said regulation
is available at company's web link http://www.
goodricke.com/policies

code. CONSERVATION OF ENERGY, TECHNOLOGY

ABSORPTION, FOREIGN EXCHANGE EARNINGS
AND OUTGO

In terms of the Regulation, Board has
appointed the Company Secretary, as the
Compliance Officer under the Code to deal with

(a) Conservation of energy

(i) | The steps taken or
impact on conservation

of energy

Installation of Higher Efficiency Drip Irrigation system

Install energy-efficient motors to improve energy savings and
operational efficiency.

Continue replacing old CFL lamps with low-wattage LED lights to
reduce overall power consumption.

4. Installation of New energy efficient CTC machine with Energy Efficient
Motors
(i) |The steps taken by the |1. Continue to use fire wood along with coal to reduce use of fossil fuel.

Continue to use Cashew nut shells to reduce use of fossil fuel.
Use of LPG Gas in Trough House in lieu of fossil fuel in Darjeeling
Garden.

company for utilizing
alternate sources of
energy

(iii) | The capital investment |1. Installation of new energy efficient Irrigation Pump.
on energy conservation |2. Installation of Energy efficient Motors.
equipment 3. Implementation of drip Irrigation.

(b) Technology absorption

(i) | The efforts made towards technology 1. Use of more Capacitors
absorption 2. Use of efficient pruning machines.
3. Use of battery-operated shears.
4. Usage of efficient Irrigation System.
5. Usage of Drip Irrigation.
6. The solar power plant under the OPEX model is
planned for 2026 and is expected to be installed
during 2026-27.

(i) |[The benefits derived like product|1l. With introduction of more capacitors the PF
improvement, cost reduction, product achieved near to unity and it decreases the power
development or import substitution cost.

2. Effective spraying and pruning system.

3. Decrease of carbon emission.

4. Better Irrigation Coverage at a lower cost.
5. Better puckers productivity.

6. Better yield.

(i) [In case of imported technology (imported| 1. One DF53 5 stage Any sort Colour Sorter to be
during the last three years reckoned from installed in 2026-27.
the beginning of the financial year).

(a) the details of technology imported

(b) the year of import;

(c) whether the technology been fully
absorbed

(d) if not fully absorbed, areas where
absorption has not taken place, and
the reasons thereof

(c) Foreign exchange earnings and Outgo

“ During the year, the foreign exchange outgo was Rs. 1.86 million and the foreign exchange
earning was Rs. 1678.64 million.
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MATERIAL CHANGES AND COMMITMENTS -
SALE OF TEA ESTATES

In line with the Company's strategic objective
to improve operational efficiency, reduce
debt, and enhance long-term profitability and
sustainability, the Board of Directors, at its
meeting held on 13™" November 2024, granted
in-principal approval to explore the potential
sale of certain loss-making tea estates.
Pursuant to the said approval, the Company
has, till date, disposed of the bearer plants and
specified assets pertaining to its Chulsa Tea
Estate and Leesh River Tea Estate.

Thereafter, at its meeting held on 13" November
2025, the Board reviewed the matter and
observed that the Company may, from time
to time, evaluate the divestment of additional
loss-making tea estates or other non-core
assets that do not materially contribute to
the Company's financial performance. In this
regard, the Members of the Company, by way
of resolutions passed through Postal Ballot
on 3 January 2026, approved the sale, lease,
transfer, or other disposal, in one or more
tranches, of certain tea estates of the Company
constituting the whole or substantially the
whole of an undertaking, or such specified
assets of the Company, where the aggregate
net book value exceeds twenty percent but
does not exceed thirty percent of the net book
value of the undertaking of the Company.

Subsequent thereto, the Company executed a
Non-binding Memorandum of Understanding
(MoU) with prospective Buyers to facilitate the
commencement of due diligence in relation
to the proposed sale of Chalouni Tea Estate,
on an "as is, where is" basis. The indicative
consideration for the proposed transaction
is Rs. 19,00,00,000/- (Rupees Nineteen Crore
Only), exclusive of applicable taxes, and
is subject to adjustments for the value of
current assets and liabilities as on the date
of execution of the definitive agreement,
post completion of due diligence. A definitive
agreement for sale dated 21t May 2026 has
been duly executed with Chalouni Plantations
Pvt. Ltd. (the “Buyer") for the proposed sale of
the aforesaid tea estate, upon completion of
satisfactory due diligence. The Company has

STATUTORY REPORTS FINANCIAL STATEMENTS

made all requisite disclosures in respect of the
said transaction to the Stock Exchange(s) from
time to time, in compliance with Regulation 30
of the SEBI (Listing Obligations and Disclosure
Requirements) Regulations, 2015.

Save as disclosed above, there have been no
material changes and commitments affecting
the financial position of the Company between
the end of the financial year and the date of
this Report.

CAUTIONARY STATEMENT

Statements in this Management Discussion
and Analysis Report describing the Company'’s
objectives, projections, estimates and
expectations may be “forward looking
statements” within the meaning of applicable
securities laws and regulations. Actual results
may differ materially from those expressed or
implied due to factors beyond control.
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at every level of functioning within the
company, thereby assigning responsibility and
accountability to individuals, Board committees
and management teams.

Your Directors place on record their appreciation
for employees at all levels, who have
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your Company.

Your Directors also thank the business
associates, shareholders and other stakeholders
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On Behalf of the Board
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Managing Director & CEO
(DIN 10054002)

Soumen Mukherjee
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(DIN 08240868)
Place: Kolkata
Date' 27t May, 2026
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GOODRICKE GROUP LIMITED

Annexure -|

REPORT ON CORPORATE GOVERNANCE 2025-26

The Directors present the Company's Report on Corporate Governance pursuant to the Securities
and Exchange Board of India (Listing Obligations and Disclosure Requirements) Regulations, 2015
as amended, (the “SEBI LODR") and forms a part of the Annual Report of the Company for financial
year ended on 315t March, 2026.

1.

2.

COMPANY'’S PHILOSOPHY ON CODE OF GOVERNANCE

Goodricke's philosophy is based on transparency, professionalism, accountability, integrity,
efficient conduct of its operations and in meeting its obligations towards various stakeholders
such as Customers, Vendors, Employees, Shareholders and it's communities. Your Board
of Directors unequivocally support the principles of Corporate Governance. The Company
endeavours to produce quality Tea that consistently commands respect, trust and loyalty
throughout the world by way of sustained efforts, research and development in plantation
and adoption of latest technology. Your Company believes that good Corporate Governance
emerges from the application of the best and sound management practices and compliance
with laws coupled with adherence to the highest standards of professionalism and business
ethics; great emphasis is placed on values such as empowerment and integrity of its employees,
transparency in decision making process, fairness, honesty, accountability in dealings with its
dealers, customers, business associates, government and all its stakeholders.

BOARD OF DIRECTORS

2.1 Composition and Category of Directors

The Company recognizes the importance of a diverse board in its success. The Board is
entrusted with the ultimate responsibilities of the management, direction and performance
of the Company and has been vested with the requisite powers, authorities and duties. All
statutory and other significant and material information are placed before the Board to
enable it to discharge its responsibility of strategic supervision of the Company as trustees
of Shareholders. The present Board is composed of Eight members. The Board comprises an
optimum combination of Executive, Non-executive and Independent Director including Women
Director. The composition of the Board is in conformity with the requirements of Regulation
17(1) of the SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015.

Composition of the Board as on 31t March, 2026 are given below:

Director Category DIN

Mr. Stephen Charles Buckland | Non-Executive Chairman 10270636
Mr. Arun Narain Singh? Executive Vice Chairman and Managing Director| 00620929

cum CEO

Mr. Shaibal Dutt? Managing Director and CEO 10054002
Mr. Soumen Mukherjee Director (Finance) & CFO 08240868
Mrs. Susan Ann Walker? Non- Executive Director 07225692
Mr. Oliver Fleming Capon* Non- Executive Director 11367781
Mr. Saurav Adhikari Independent Director 08402010
Dr. Rupali Basu Independent Director 01778854
Mr. Monojit Dasgupta Independent Director 07749089
Mr. Srikumar Menon Independent Director 00470254
Notes:

1. Mr. Arun Narain Singh, Executive Vice Chairman and Managing Director cum CEO, ceased
to be a Director of the Company upon completion of his tenure on 5" September, 2025.

2. Mr. Shaibal Dutt was appointed as the Managing Director and CEO of the Company w.e.f.
6t September, 2025.
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3. Mrs. Susan Ann Walker resigned from her position of Non- Executive Director w.e.f. 1%
January, 2026 due to personal reasons.

4. Mr. Oliver Fleming Capon was appointed as Non-Executive Director of the Company w.e.f.
1st January, 2026.

There is no inter-se relation between the Directors of the Company.
2.2 Meetings and Attendance

The Board met seven times during the year on 30™ April, 2025, 28" May, 2025, 7t August,
2025, 24™ October, 2025, 13" November, 2025, 5t February, 2026 and 24* March, 2026. The
intervening period between two Board meetings was well within the maximum gap of 120
days prescribed under the Listing Regulations 2015. The Last Annual General Meeting was
held on 29%" July, 2025. The tentative annual calendar of meetings is broadly determined at the
beginning of each year. Meetings are governed by a structured agenda. The Board members,
in consultation with the Chairman, may bring up any matter for the consideration of the Board.
All major agenda items are backed by comprehensive background information to enable the
Board to take informed decisions. Agenda papers are generally circulated at least seven days
prior to the Board meeting.

Details of attendance of Directors are as follows-

Director No. of Board Meetings | Whether attended the
Attended last AGM
Mr. Stephen Charles Buckland 7 YES
Mr. Arun Narain Singh 3 YES
Mr. Shaibal Dutt 4 NO
Mr. Soumen Mukherjee 7 YES
Mrs. Susan Ann Walker 5 YES
Mr. Oliver Fleming Capon 2 NO
Mr. Saurav Adhikari 7 YES
Dr. Rupali Basu 6 YES
Mr. Monojit Dasgupta 7 YES
Mr. Srikumar Menon 7 YES

2.3 Meeting of Independent Directors

In terms of requirement of Schedule IV to the Companies Act, 2013 read with Regulation 25
of SEBI (LODR) Regulations, 2015, the Independent Directors had a separate meeting during
the year under review without the attendance of non-independent Directors and members
of management. All Independent Directors were present at the said meeting. The activities
prescribed in paragraph VIl of Schedule IV to the Act were carried out at the said meeting.

2.4 Familiarization programme for Independent Directors:

In the event of a new Independent Director being appointed, he/ she is taken through a formal
induction programme which includes insight on various business functions. The Company
Secretary briefs the Directors about their legal and regulatory responsibilities as a director.
The induction for Independent Directors includes interactive sessions with Executive Directors,
Business and Functional Heads, visit to the Tea Estates/ plant/ site etc.

The details of Programme for familiarization of Independent Directors with the Company, nature
of Industry and other related matters are available on the weblink: http://www.goodricke.com/
policies
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2.5 Number of other Boards/ Committees of the Board where the Director is a Chairperson/ Member

All Directors on the Board comply with the requirements stated in Regulation 26(1) of SEBI
(LODR) Regulations. They are not Members of more than 10 Committees or Chairpersons of
more than 5 Committees across all public companies in which they hold Director positions. The
necessary disclosures regarding committee positions have been made by all the Directors.

Furthermore, in compliance with Regulation 17A of SEBI (LODR) Regulations, none of the
Non-Executive Directors serve as Independent Directors in more than 7 listed companies. It is
important to note that the Managing Director does not serve as an Independent Director in any
listed company.

The details of the Directorships, Chairmanships and the Committee memberships in other
Companies (excluding Private Limited Companies, Foreign Companies and Section 8 Companies)
held by the Directors as on 315t March, 2026, are given below:

Director Member| Directorship held in listed No. of Companies/
of the entities Board Committees”?
Board .
Chairperson | Member
Mr. Stephen Charles Buckland 1 - -
Mr. Arun Narain Singh 4 - - -
Mr. Shaibal Dutt 4
Mr. Soumen Mukherjee 4 - - -
Mrs. Susan Ann Walker 3 - - 1
Mr. Oliver Capon 3
Mr. Saurav Adhikari 3 - Accelya Solutions India 2 3
Ltd.
- Zee Entertainment
Enterprises Limited
- IFB Industries Ltd.
Dr. Rupali Basu - - - -
Mr. Monojit Dasgupta 2 - James Warren Tea Ltd. 2 3
Mr. Srikumar Menon 2 - International Combustion 1 2

(India) Limited

AOnly membership/chairmanship of the Audit Committee and Stakeholders' Relationship
Committee of Indian public limited companies have been considered.

2.6 Evaluation of the Board’'s Performance

The Securities and Exchange Board of India (SEBI) vide its circular No. SEBI/HO/CFD/CMD/
CIR/P/2017/004 dated 5™ January 2017 had issued a guidance note on Board Evaluation which
inter alia contains indicative criterion for evaluation of the Board of Directors, its Committees
and the individual members of the Board.

The Board of Directors had considered and adopted the indicative criterion for evaluation of the
Board of Directors, the Committees of the Board and the individual directors as enumerated in
the said Circular and amended the Board evaluation framework accordingly. Pursuant to the
new Evaluation Framework specified by SEBI, the directors evaluated the performance of the
Board as a whole, its Committees and the Individual Directors for the financial year 2025-26.

2.7 Skill, Expertise and Competency of Directors

Your Board of Directors form an optimum combination of expertise required to run the business
effectively. The key competencies enumerated below are mapped with each Director on the
. . Board.
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List of core skills
/ expertise /
competence identified
by the Board of
Directors as required
in the context of the
business to function

List of core skills /
expertise / competence
identified by the Board
of Directors as required

in the context of the
business to function
effectively and those

Name of Director

Skill and Expertise

effectively actually available with
the Board
Academic qualification,|Academic  qualification,| Stephen Charles General Management
requisite  knowledge, requisite knowledge, |Buckland Financial Management
experience and|experience and business

business skills in :-

e Tea Estate
Management and
operations

e General
Management

e Finance &
Accountancy

e Corporate Law

¢ Banking &
merchant banking

¢ Marketing

skills in :-

e Tea Estate
Management and
operations

¢ General Management

¢ Finance &
Accountancy

e Corporate Law

e Banking & merchant
banking

Marketing

Strategy and HR
Agriculture

Arun Narain Singh
(Upto 05.09.2025)

Tea Estate Management
and operations

General Management

Shaibal Dutt
(From 06.09.2025)

Tea Estate Management
and operations

General Management

Susan Ann Walker
(Upto 31.12.2025)

General Management
Strategy
Finance & Accountancy

Corporate Finance/
merger and acquisitions

Oliver Fleming
Capon

(From 01.01.2026)

General Management
Strategy
Finance & Accountancy

Saurav Adhikari

General Management

Marketing
Rupali Basu General Management
Marketing
Soumen General Management
Mukherjee

Finance & Accountancy

Treasury operation and
controlling

Monojit Dasgupta

General Management
Tea marketing
Strategy

Srikumar Menon

General Management
Marketing
Finance & Accountancy

2.8 Code of Conduct

The Company has laid down a Code of Conduct for its Board Members and all the employees
in the Senior Management grade of the Company which is available on the Company’s website.
All the Board Members and Senior Management personnel have confirmed compliance with the
code. The Board of Director's have opined that, the Independent Directors fulfil the conditions

specified under Schedule V of the SEBI-LODR, 2015 and are independent of the Management.
A declaration under Regulation 34(3) of SEBI (LODR) Regulations, 2015 signed by the Managing
Director & Chief Executive Officer is attached and forms part of this Annual Report.

39




®

3. COMMITTEES OF THE BOARD
Your Company has four Board Committees —
e Audit Committee
¢ Nomination and Remuneration Committee
e Stakeholder's Relationship Committee
e Corporate Social Responsibility Committee

The terms of reference of the Board Committees are determined by the Board from time to
time. Meetings of each Board Committee are convened by the respective Committee Chairman.
Minutes of Board Committee meetings are placed before the Board for its information. The
role and composition of these Committees, including the number of meetings held during the
financial year and the related attendance, are provided below-

3.1 AUDIT COMMITTEE
Brief Description, Composition and Attendance

The Audit Committee of the Company is constituted in terms of Section 177 of the Companies
Act, 2013 read with Regulation 18 of SEBI (LODR) Regulations, 2015. It comprises of three (3)
Non-Executive Directors of whom the Chairman and one member are Independent Directors.
The committee has been meeting at regular intervals. The Committee met on 27t May, 2025, 7t
August, 2025, 12" November, 2025 and 5% February, 2026. The Chairman and other members
of the Audit committee has in-depth knowledge in the areas of Finance and Accounts. The Audit
Committee of the Company is comprised of the following Directors:-

Director Category of Directors Chairman/ No. of Audit
Member Committee
Meetings attended
Mr. Srikumar Menon Non-Executive-Independent |Chairman 04
Mr. Saurav Adhikari Non-Executive - Independent |Member 04
Mrs. Susan Ann Walker* Non-Executive Member 03
Mr. Oliver Fleming Capon** Non-Executive Member 01

* Mrs. Susan Ann Walker ceased to be the Member of the Committee w.e.f. 15t January, 2026.

**Mr. Oliver Fleming Capon was appointed as the Member of the Committee w.e.f. 15t January,
2026.

The Company Secretary acts as the Ex-Officio Secretary to the Committee. Statutory Auditors,
Cost Auditors and Internal Auditors attend the Meeting whenever required. The Chairman,
Managing Director and other Senior Executives are also invited to attend and deliberate in the
Meetings.

Terms of Reference of the Audit Committee

The terms of reference of the Audit Committee broadly covers SEBI Listing Regulations and
Section 177 of the Companies Act, 2013 and are briefly described below:

e To oversee the Company's financial reporting process and the disclosures of its financial
information and ensure that the financial statement is correct, sufficient and credible;

¢ Torecommend the appointment, remuneration and terms of appointment of the Statutory
Auditors, Cost Auditors and Internal Auditors of the Company;

e Approval of payment to Statutory Auditors for any other services rendered by the Statutory
Auditors;

¢ Reviewing, with the Management, the annual financial statements and Auditor's Report
thereon before submission to the board for approval, with particular reference to:

» Matters required to be included in the Director’s Responsibility Statement in the Board's
Report in terms of clause (c) of Sub-Section 3 of section 134 of the Companies Act, 2013.
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» Changes, if any, in accounting policies and practices and reasons for the same.

Y

Major accounting entries involving estimates based on the exercise of judgment by
Management.

Y

Significant adjustments made in the financial statements arising out of audit findings.

Y

Compliance with listing and other legal requirements relating to financial statements.

A\

Disclosure of any related party transactions.
Qualifications in the draft Audit Report, if any.

To review with management, the quarterly financial statements before submission to the
Board for taking the same on record;

Reviewing, with the Management, the statement of uses / application of funds raised
through an issue (public issue, rights issue, preferential issue, etc.), the statement of funds
utilized for purposes other than those stated in the offer document/ prospectus / notice and
the report submitted by the monitoring agency monitoring the utilization of proceeds of a
public or rights issue, and making appropriate recommendations to the Board to take steps
in the matter;

To review and monitor the Auditor's Independence, performance and effectiveness of the
Audit Process;

Approval or any subsequent modification of transactions of the Company with related
parties;

Scrutiny of Inter-corporate loans and Investments;
Valuation of undertakings or assets of the Company, wherever it is necessary;
Evaluation of internal financial controls and risk management systemes;

Reviewing, with the management, performance of statutory and internal auditors, adequacy
of the internal control systems;

Reviewing the adequacy of internal audit function, including the structure of the internal
audit department, staffing and seniority of the official heading the department, reporting
structure coverage and frequency of internal audit;

Discussion with internal auditors of any significant findings and follow up there on;

Reviewing the findings of any internal investigations by the internal auditors into matters
where there is suspected fraud or irregularity or a failure of internal control systems of a
material nature and reporting the matter to the Board,;

Discussion with statutory auditors before the audit commences, about the nature and
scope of audit as well as post-audit discussion to ascertain any area of concern;

To look into the reasons for substantial defaults in the payment to shareholders (in case of
non-payment of declared dividends) and creditors;

To review the functioning of the Whistle Blower/ Vigil mechanism;

Carrying out any other function as is mentioned in the terms of reference of the Audit
Committee.

The Audit committee also reviews the following information:
» Management discussion and analysis of financial condition and results of operations;

» Statement of significant related party transactions (as defined by the Audit Committee),
submitted by Management;

» Management letters / letters of internal control weaknesses issued by the statutory
auditors;

» Internal audit reports relating to internal control weaknesses;
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» Approval of appointment of CFO after assessing the qualification, experience and back
ground etc. of the candidate; and

» The appointment, removal and terms of remuneration of the Chief Internal Auditor.
3.2 NOMINATION AND REMUNERATION COMMITTEE
Brief Description, Composition and Attendance

The Board has duly constituted Nomination and Remuneration Committee in terms of Section
178 of the Companies Act, 2013 and Regulation 19 of SEBI (LODR) Regulations, 2015. It presently
comprises of one Non-Executive Director and two other Non-Executive-Independent Directors.
The Chairman of the Committee is an Independent Director. During the year under review, three
meetings of the Nomination and Remuneration Committee were held on 27t May, 2025, 7"
August, 2025 and 12" November, 2025.

The Nomination and Remuneration Committee of the Company is comprised of the following

Directors. :-
Director Category of Directors Chairman/ | No. of Nomination
Member & Remuneration
Committee
Meetings attended
Mr. Saurav Adhikari Non-Executive — Independent | Chairman 3
Mr. Monojit Dasgupta Non-Executive — Independent | Member 3
Mr. Stephen Charles Buckland | Non-Executive Member 3

Terms of reference of the Nomination and Remuneration Committee pursuant to Section 178
of the Companies Act, 2013 and SEBI Listing Regulations:

» Nomination

i) Identify persons who are qualified to become Directors of the Company and who may
be appointed in senior management in accordance with the criteria laid down and
recommend to the Board their appointment and removal.

ii) Formulate and recommend to the Board the criteria for determining qualifications,
positive attributes and independence of a director and for evaluating their performance
as well as a policy on Board Diversity.

i) Identify the core skills/expertise/competencies that are required amongst the directors
of the Company.

iv) Review and ensure that the persons who are proposed to be appointed/ reappointed
as the whole-time directors of the Company meet the conditions as set out in Part
| of Schedule V to the Companies Act, 2013 or any re-enactment or amendment or
modification thereto.

v) Review the declarations and undertakings received from the directors confirming that
they continue to meet the eligibility criteria.

vi) Review the agreement(s) and/or deed(s) to be executed with any director to be appointed/
re-appointed.

» Evaluation:

i) Specify the criteria/ manner for effective evaluation of performance of Board, its
Committees and individual Directors of the Company to be carried out either by the
Board, by itself or by an independent external agency and review its implementation
and compliance.

ii) Determine whether to extend or continue the term of appointment of directors on the
basis of the report of performance evaluation of the concerned director(s).

» Compensation:
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ii)

iii)

iv)

V)

Formulate and recommend to the Board a Remuneration Policy for all Directors, Key
Managerial Personnel, Senior Management and other employees of the Company.

Recommend to the Board, all remuneration payable to the senior management as
defined in the Securities and Exchange Board of India (Listing Obligations and Disclosure
Requirements) Regulations, 2015, in whatever form.

Review and approve the payment of remuneration to the whole-time directors and
ensure that such remuneration is within the overall limits as set out in Section 197, read
with Schedule V and other applicable provisions of the Companies Act, 2013 or any re-
enactment or amendment or modification thereto and subject to such limits, terms and
conditions, as may be approved by the shareholders, from time to time.

Review and recommend to the Board the payment of profit related commission to the
Executive Directors of the Company within the overall limits as may be approved by the
shareholders of the Company, in terms of Section 197 of the Companies Act, 2013.

Authority to formulate, adopt, administer, enforce and modify the employee stock
option schemes of the Company, including grant of options to eligible employees under
the employee stock option schemes of the Company, in accordance with the provisions
of SEBI (Share Based Employee Benefits) Regulations, 2014 and other applicable laws.

Remuneration Policy:

The Company follows a policy on remuneration of Directors and Senior Management Employees
as formulated by the Nomination and Remuneration Committee detailed hereunder:

The remuneration of an individual shall depend upon the following parameters concerning
an individual:

S@ "0 Qa0 oo

Qualifications,

Experience,

Core Competence,

Career advancement,

Special Skill, if any

Performance in the context of the duties and responsibilities assigned
Industry Criteriq,

Other relevant factors.

The level and composition of remuneration for each individual shall be reasonable and
sufficient to attract, retain and motivate the person concerned, whether as Director or Key
Managerial Personnel of the quality required to run the Company successfully;

Relationship of remuneration to performance should be clear and meets appropriate
performance benchmarks as may be set up from time to time;

Details of Remuneration paid to Executive and Non-Executive Directors-

Executive Directors

The Company has entered into separate Agreements with the Executive Directors. The
Remuneration is paid in line with the Agreement and in accordance with the Companies Act

2013.

(Amount is Rs.)
Name of Director Salary and [Commission|Retirement| Value of Total

Allowance Benefits |Perquisites
Mr. Soumen Mukherjee, Director 65,26,360| 10,00,000, 1,058,534/ 5,05,255/90,90,149
(Finance) & CFO
Mr. Arun Narain Singh, Executive | 61,06,880| 22,00,000 -l 4,42,124/87,49,004
Vice Chairman and MD cum CEO*
Mr. Shaibal Dutt, Managing 57,32,887 2,49,375 9,55,994| 3,64,181/73,02,437
Director & CEO**
*From 01.04.2025 to 05.09.2025
**From 06.09.2025 to 31.03.2026
Non-Executive Directors
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The Non- Executive Director do not have any pecuniary relationship or have not entered into
any transaction with the Company apart from receiving the following sitting fees during the
financial year 2025-26 and their shareholding in the Company are as under:

(Amount in Rs.)

Non-Executive Directors Board Fees | Committee Total Commission | No. of
Fees shares
held
Mr. Saurav Adhikari 3,50,000 2,46,000| 5,96,000 N.A. NIL
Dr. Rupali Basu 3,00,000 36,000/ 3,36,000 N.A. NIL
Mr. Monojit Dasgupta 3,50,000 1,20,000| 4,70,000 N.A. NIL
Mr. Srikumar Menon 3,50,000 1,50,000| 5,00,000 N.A. NIL

Note: The above Fees were paid subject to deduction of applicable taxes. There are no stock
option plans of the Company.

3.3 STAKEHOLDERS' RELATIONSHIP COMMITTEE
Brief Description, Composition and Attendance

The Company hasa Stakeholders' Relationship Committee (SRC) inaccordance withthe provisions
of Section 178 of the Act and Regulation 20 of the SEBI (LODR), Regulations. This Committee is
responsible for the satisfactory redressal of investors' complaints and recommends measures
for overall improvement in the quality of investor services. During the year under review, the
Committee had its meetings held on 27" May, 2025, 7" August, 2025 and 12" November, 2025.

The Committee consists of two Non-Executive Independent Directors and the Managing Director

& CEO:
Director Category of Directors Chairman/ No. of
Member Stakeholder's
Relationship
Committee
Meetings
attended
Dr. Rupali Basu Non-Executive — Independent Chairperson 3
Mr. Saurav Adhikari Non-Executive — Independent Member 3
Mr. Arun Narain Singh* Vice Chairman, MD & CEO Member 2
Mr. Shaibal Dutt** Managing Director and CEO Member 1

* Ceased to be the Member of the Committee w.e.f. 6" September, 2025.
**Appointed as the Member of the Committee w.e.f. 6" September, 2025.

Name and designation of Compliance Officer:

Mr. Arnab Chakraborty, Company Secretary of the Company is also the Compliance Officer.
The Company Secretary is also the Nodal Officer for the purpose of compliance with the
requirements of the Investor Education and Protection Fund Rules.

The detailed particulars of Investors’ Complaints handled by the Company and its Registrar &
Share Transfer Agent during the financial year ended 31t March, 2026 are as under:

a) | No. of complaints received during the year 5
b) | No. of complaints resolved during the year 5
c) | No. of complaints not resolved/no action taken NIL
d) | No. of pending Share transfers as on 27t May, 2026 NIL

':“ Shareholders' grievances are resolved expeditiously. There is no grievance pending as on date.

3.4 CORPORATE SOCIAL RESPONSIBILITY COMMITTEE
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Brief Description, Composition and Attendance of the Committee has been provided in the
Director's Report.

4. SENIOR MANAGEMENT

Details of Senior Management Personnel employed during the financial year 2025-26 as defined
under Regulation 16(1)(d) of SEBI (LODR) Regulations are as follows:

SI. No. |Name Designation
1. Mr. Shiv Bhasin Chief Operating Officer
2. Mrs. Soma Chakraborty Sr. General Manager - Internal Audit
3. Mr. A. H. Choudhury Senior General Manager - Operations
4. Mr. Saurabh Khurana* Head — Consumer Division
5. Mr. Krishnendu Bhattacherjee** Business Head — Consumer Division

* Resigned from the service of the Company w.e.f. 315t August, 2025
** Appointed w.e.f. 15" October, 2025
5. GENERAL BODY MEETINGS

(a) Location and time where last three AGMs were held:

Date Location Time

27t July, 2023 | Virtually, deemed to be held from "Camellia House 14| 02:30 PM
Gurusaday Road, Kolkata 700019

29t July, 2024 | Virtually, deemed to be held from “Camellia House 14| 02:30 PM
Gurusaday Road, Kolkata 700019

29t July, 2025 | Virtually, deemed to be held from "Camellia House"14|02:30 PM
Gurusaday Road, Kolkata 700019

At the last Annual General Meeting held on 29% July, 2025 all the resolutions were adopted
by electronic voting.

(b) Special Resolution passed in the previous three AGMs:

AGM held on |Special Resolution passed

27" July, 2023 | A Special Resolution pursuant to the provisions of Section 149,150, 152 and
other applicable provisions of the Companies Act 2013 has been passed
for re-appointment of Dr. (Mrs.) Rupali Basu, Independent Director for a
term of 5 years ending on 24 June, 2028, whose term was scheduled to
expire on 24" June, 2023.

29% July, 2024 | A Special Resolution pursuant to the provisions of Section 149, 150, 152 and
other applicable provisions of the Companies Act 2013 has been passed
for appointment of Mr. Srikumar Menon as an Independent Director, to
hold office for a term of 5 (Five) consecutive years commencing from May
10, 2024 up to May 9, 2029.

29t July, 2025 | A Special Resolution pursuant to the provisions of Section 152, 196, 197,
203 and other applicable provisions of the Companies Act 2013 has been
passed for appointment of Mr. Shaibal Dutt as the Managing Director and
CEO of the Company, to hold office for a term of 3 (three) consecutive years
commencing from September 6, 2025 up to September 5, 2028.

POSTAL BALLOT

During the year under review, pursuant to Regulation 44 of SEBI (LODR) Regulations, 2015
and Sections 108, 110 and other applicable provisions of the Companies Act, 2013 read with
Rules made thereunder, Members of the Company approved following matters by way of
postal ballot:
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SI. Brief description of Resolutions Type Votes in Votes
No. favor of the |against the
resolution | resolution

1 |Approve selling, leasing or otherwise disposing| Special | 1,60,95,218 2,518

of certain Tea Estates of the Company (99.9844%) | (0.0156%)
2 |Re-appointment and payment of remuneration| Special | 1,60,95,269 2,467
to Mr. Soumen Mukherjee (DIN 08240868) as the (99.9847%) | (0.0153%)

Director (Finance) & CFO of the Company

3 |Appointment of Mr. Oliver Capon(DIN:11367781)| Ordinary | 1,60,95,599 2,087
as a Non-Executive Non-Independent Director of (99.9870%) | (0.0130%)
the Company

Procedure for Postal ballot

The Postal Ballots were conducted in compliance with Section 108 and 110 of the Act, read
with Rule 20 and 22 of the Companies (Management and Administration) Rules, 2014 and
Regulation 44 of the Listing Regulations and in accordance with the guidelines prescribed
by the Ministry of Corporate Affairs for holding General Meetings/ conducting Postal Ballot
process, vide General Circulars Nos. 14/2020 dated April 8, 2020, 17/2020 dated April 13,
2020, and other relevant circulars, including General Circular No. 09/2024 dated September
19, 2024 and General Circular No. 03/2025 dated September 22, 2025.

Mr. Anjan Kumar Roy, Practicing Company Secretary (Membership No. FCS 5684) holding
Certificate of Practice No. 4557 issued by the Institute of Company Secretaries of India (ICSI)
was appointed as the Scrutinizer for conducting the Postal Ballot process through remote
e-voting, in a fair and transparent manner.

The results of the voting by Postal Ballot along with the Scrutinizer's Report was intimated to
BSE Limited where the equity shares of the Company are listed. Additionally, the results were
uploaded on the Company's website and on the website of National Securities Depository
Limited.

No Special Resolution is proposed to be conducted through Postal Ballot as on the date of
this Annual Report.

6. RELATED PARTY TRANSACTIONS
Disclosures on materially significant related party transactions:

During the year under review, all contracts / arrangements/ transactions entered by the
Company with related parties were in its ordinary course of business and on an arm'’s
length basis. The Company has not entered into any contract /arrangement / transaction
with related parties which is required to be reported in Form AOC - 2 in terms of Section
134(3)(h) read with Section 188 of the Act and Rule 8(2) of the Companies (Accounts) Rules,
2014. There were no related party transactions which could have potential conflict with the
interests of the Company at large.

All related party transactions entered during the current financial year are disclosed under
Note No. 33 of the Audited Financial Statement of the Company in accordance with the
Indian Accounting Standard 24 on Related Party Disclosures notified by the Companies
(Indian Accounting Standards) Rules, 2015.

The Board, on recommendation of the Audit Committee, has adopted Company's Policy on
Related Party Transactions, at its meeting held on 14" November 2014. Thereafter, with the
new Amendment, the said Policy was accordingly modified from time to time and has been
placed on the Company’s website at http://www.goodricke.com/policies

7. WHISTLE BLOWER POLICY - VIGIL MECHANISM

The Company has duly established vigil mechanism for Directors and employees to report
':l concerns about unethical behavior, actual or suspected fraud or violation of Company's code
of conduct or ethics policy. The Audit Committee of the Board monitors and oversees such
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9.9

Vigil Mechanism of the Company. It is also confirmed that no personnel has been denied
access to the Audit Committee during the year under review.

A detailed policy related to the Whistle Blower — Vigil Mechanism is available at Company'’s
weblink http://www.goodricke.com/policies.

DETAILS OF MANDATORY AND NON-MANDATORY CORPORATE GOVERNANCE
REQUIREMENTS

The Company has complied with all the mandatory requirement under Schedule Il of SEBI
(LODR) Regulations, 2015.

Separate posts of chairperson and chief executive officer- The Company has a Chairman in
non -executive capacity and a Managing Director & CEO.

Reporting of internal auditor- The Chief Internal Auditor Reports to the Audit Committee of
the Board.

COMPLIANCE WITH CORPORATE GOVERNANCE REQUIREMENTS

The Company has complied with all the requirements specified in Regulation 17 to 27 and
Clauses (b) to (i) of Sub-Regulation (2) of Regulation 46 of SEBI (LODR) Regulations 2015.

During the year under review there are no shares in the demat suspense account or unclaimed
suspense account of the Company. However, pursuant to SEBI Circular No. SEBI/HO/MIRSD/
MIRSD_RTAMB/P/CIR/2022/8 dated January 25, 2022, during the financial year 2025-26, the
Company transferred 300 equity shares to the "Suspense Escrow Demat Account — Goodricke
Group Limited"” upon non-receipt of a dematerialisation request from the shareholder within
120 days from the date of issuance of the Letter of Confirmation by its Registrar and Transfer
Agent (RTA).

Subsequently, upon receipt of the requisite documents from the shareholder, the Company
duly transferred the said shares from the Suspense Escrow Demat Account to the shareholder's
demat account in accordance with the applicable regulatory requirements.

The Company has not raised any funds through preferential allotment or QIP in the Financial
Year ended 31t March, 2026.

The Company is in receipt of a Certificate from Anjan Kumar Roy PCS, certifying that the
Directors of the Company have not been debarred or disqualified from being appointed or
continuing as Directors of the Company by Securities and Exchange Board of India or by the
Ministry of Corporate Affairs or any such statutory authority and is attached as Annexure IV B.

The CEO & CFO Certification for the financial year ended on 315t March, 2026, forms part of
the Annual Report.

There were no instances of non-compliance nor have any penalties, strictures been imposed
by Stock Exchanges or SEBI or any other statutory authority during the last three years on
any matter related to the capital markets.

During the year under review, no complaint of alleged sexual harassment was received by
the Company neither any such complaint is pending for disposal in relation to the Sexual
Harassment of Women at Workplace (Prevention, Prohibition and Redressal) Act, 2013.

There has been no such instance where the recommendation of any of the Committees of the
Board has not been accepted by the Board of Directors during the financial year 2025-26.

The consolidated fees paid to the statutory Auditors for all the services rendered by it during
the financial year 2025-26 is Rs. 76.5 Lakh.

9.10 The Company has undertaken an audit for the Financial Year 2025-26 for all the applicable

compliances as per the SEBI Regulations and circular / guidance/issued thereunder.

9.11 The Annual Secretarial Compliance Report has been submitted to the Stock Exchange within

9.12 The Company does not have any debt instrument, fixed deposit programme or any scheme

prescribed time limit.

or proposal for mobilization of funds. Hence, during the Financial Year 2025-26, it had no
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obtained any credit rating for this purpose.

9.13The Company does not have any subsidiary. No loans/advance was given to any firms/
companies in which directors are interested.

9.14 The Company did not have any subsidiary in the financial year 2025-26. Hence, the Company
has not formulated any specific policy on dealing with material subsidiaries.

9.15 The Company has not entered into any agreement as referred to under Regulation 30A of the
SEBI (LODR) Regulations, 2015.

10 CODE FOR PREVENTION OF INSIDER TRADING

Pursuant to the provisions of the SEBI (Prohibition of Insider Trading) Regulations, 2015,
as amended from time to time (“PIT Regulations”), the Company has adopted a Code of
Practices and Procedures for Fair Disclosure of Unpublished Price Sensitive Information (UPSI)
and Policy on Prevention of Insider Trading. These frameworks are designed to preserve
the confidentiality of UPSI, prevent insider trading, and ensure timely, adequate, and fair
disclosure of material information to investors and the securities market. Detailed Code/
Policy is available on the Company’s website at https://www.goodricke.com/policies.

In compliance with the PIT Regulations, the Company maintains a Structured Digital Database
(SDD) containing details of persons and entities with whom UPSI is shared, along with such
information as prescribed under the Regulations. The database is maintained with adequate
internal controls, audit trails, and time-stamping mechanisms to ensure its integrity, security,
and non-tampering, in accordance with regulatory requirements.

The Board of Directors has appointed Mr. Arnab Chakraborty, Company Secretary, as the
Compliance Officer under the PIT Regulations. The Compliance Officer is responsible for
administering the Code, monitoring adherence to the Regulations, and overseeing the
dissemination and disclosure of UPSI in compliance with applicable laws.

11 MEANS OF COMMUNICATION

11.1 Quarterly results and the half-yearly results are published in leading newspapers such as
Business Standard and Aagjkal (Bengali) and posted in the Website of the Company, www.
goodricke.com. The Shareholding Pattern at the end of each quarter is also posted on the
said website. The Financial Results as well as the Shareholding Pattern are uploaded on the
website of Bombay Stock Exchange.

11.2 Company's e-mail address: goodricke@goodricke.com;
11.3 Management discussion and Analysis Report form a part of the Directors’' Report.
11.4 No presentation was made to any Institutional Investor or Analyst during the year.

11.5 Remote e-voting shall commence on Saturday, 25" July at 9:00 a.m. (IST)and close on Tuesday,
the 28% of July, 2026 at 5:00 p.m. (IST)

11.6 Relevant official news is displayed in the Company's website.
12 GENERAL SHAREHOLDERS' INFORMATION
12.1.a AGM date, time and venue:

Wednesday, the 29*" July, 2026, at 2:30 P.M. (IST).

Deemed to be held through audio visual means at the Company registered office at
“Camellia House"”, 14 Gurusaday Road, Kolkata 700019

12.1. b Dividend payment Date:

The Board of Directors have recommended a dividend at the rate of Rs. 2/- (Rupees Two
only) per Equity Share of Rs. 10/- (Rupees Ten only) each fully paid-up in the Company for
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the financial year ended on 315 March, 2026, subject to the approval of the Members at the
ensuing AGM. The dividend, if declared, will be deposited in a separate bank account within
five days from the date of declaration and will be paid on or after 3@ August, 2026, to those
who are Members of the Company as on the Record Date, through electronic transfer, and
who have furnished bank account details to the Company / its RTA. The Members who have
not updated their bank account details, dividend shall be paid to them electronically only
upon completion of KYC and bank account details.

Financial calendar for 2026-27:

The Financial Year of the Company is from April to March. Publication of Results for the
financial year 2026-27 will be as follows:

o Unaudited first quarter financial results- August, 2026;

o Unaudited second quarter financial results — November, 2026;
] Unaudited third quarter financial results- February, 2027,

o Audited Annual Results — May, 2027

Record Date and Cut Off Date:

Record Date and Cut Off Date is Wednesday, the 22" July, 2026, for determining members
who will be entitled to receive dividend proposed to be declared at the ensuing AGM of the
Company and be entitled to avail the facility of remote e-voting as well as e-voting at the
AGM.

Listing on Stock Exchange

The Companies Securities are listed at Bombay Stock Exchange Limited (BSE), Phiroze
Jeejeebhoy Towers, Dalal Street, Mumbai - 400 001.

The Company Scrip Code is 500166. Listing Fees as prescribed have been paid to the aforesaid
Stock Exchange upto the Financial Year 2026-27.

Share Transfer System:

The Company's shares are compulsorily traded in the demat form with effect from 21st
March 2000. All transfers are routed through the respective Accounts maintained with the
Depository Participants (DPs) of the Investor.

Code No. allotted by NSDL/CDSL: (ISIN) INE300A01016
Registrars and Share Transfer Agents:

MUFG Intime India Pvt. Ltd. (previously, C B Management Services Pvt. Ltd), Kolkata are
acting as the Registrars and Share Transfer Agents, including Depository Registrars for the
Equity Shares of the Company.

Pursuant to the amalgamation of C B Management Services Private Limited with MUFG
Intime India Private Limited with effect from 8" May, 2026 by virtue of an Order passed by
the Regional Director (Western Region), Registrar of Companies, Mumbai, the name of the
Company's RTA stands changed from C B Management Services Private Limited to MUFG
Intime India Private Limited, bearing SEBI Registration No. INRO0O0004058.

Thereis no alteration in the scope or nature of services rendered by the RTA to the shareholders
and investors of the Company. All RTA-related activities shall continue uninterrupted and
seamlessly under the new name.

Dematerialisation of Shares:

As on 315t March, 2026, 21,476,458 Nos. of Equity Shares, representing 99.43% of the Equity
Capital have been held in dematerialised form with NSDL and CDSL.

49



®

12.8 Distribution of shareholding as on 31st March, 2026
A) Distribution of Shareholding as on 31.03.2026

Range No.of | % of shareholders No.of shares % of shares
(No.of shares) shareholders
1-500 10875 90.66 1122418 5.20
501-1000 510 4.25 392214 1.82
1001-2000 282 2.35 422703 1.96
2001-3000 94 0.78 233345 1.08
3001-4000 49 0.41 177610 0.82
4001-5000 48 0.40 226102 1.05
5001-10000 67 0.56 482439 2.23
10001 -50000 55 0.46 1056102 4.89
50001-100000 9 0.07 657476 3.04
And Above 7 0.06 16829591 77.91
TOTAL 11996 100.00 21600000 100.00
B) Shareholding Pattern as on 31.03.2026 (PAN MERGED)
No of No of shares % of
Category Shareholders held Shareholding
Foreign Promoter(Body Corporate) 2 15984000 74.00
FI/Bank* 4 800 0.00
Mutual Fund 1 300 0.00
Fll/Foreign Bank/FPI 1 38057 0.18
Bodies Corporate 110 203772 0.95
Directors/ Relatives 0 0 0.00
Resident Individual ( upto Rs 2 Lakhs) 11144 3337989 15.45
Resident Individual ( Above Rs 2 Lakhs) 27 1788895 8.28
Non- Resident Indians 173 67025 0.31
Clearing Member/Corporates 9 3685 0.02
IEPF 1 175477 0.81
Grand Total(A+B+C) 11472 21600000 100.00
*Fl includes Insurance Company and other Banks
C) Summary of Shareholding pattern
Total Number of Equity Shares 21600000 |100%
Number of shares held by Promoter Group (Not pledged or 15984000|74%
encumbered in any manner)
Number of Shares held by Public 5616000|26%

12.9 (a) Outstanding GDR/ADR/Warrants or any convertible instruments: Not applicable

(b) Commodity price risk or foreign exchange risk and hedging activities. — Subject to usual
market risks. No hedging activities undertaken.

12.10

Plant Locations:

The Company operates within Sixteen Tea Gardens each having its own processing factory,
one Instant Tea Plant, Four Tea Blending Units & Three Tea lounges as follows:
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TEA GARDENS IN DOOARS (NORTH BENGAL) - IN|FOUR BLENDING UNITS
JALPAIGURI DISTRICT e Central Packaging Unit,
e Aibheel Dewas, Madhya Pradesh
e Chalouni e Unity Tea Warehouse &
e Danguagjhar Blending, Kolkata
e Gandrapara e Northern Packaging Unit,
e Hope Rajpura, Punjab
o Jiti e Eastern Packaging Unit,
e Kumargram Kolkata
e Lakhipara
e Meenglas
e Sankos
TEA GARDENS IN ASSAM - IN UDALGURI DISTRICT (BTAD) | TEA GARDENS IN
e Nonaipara DARJEELING DISTRICT
e Orangajuli e Badamtam
TEA GARDENS IN ASSAM - IN SONITPUR DISTRICT e Barnesbeg
e Harchurah e Thurbo
TEAPOTS-TEA LOUNGES INSTANT TEA PLANT - IN
e Goodricke Teapot- DB Mall, Bhopal JALPAIGURI DISTRICT
e Tea by the Lake- Thurbo, Mirik ¢ Aibheel, Dooars
e Teapot — Darjeeling Chowrasta

Note: Particulars of area under Tea, Crop & others given later in the Report. As on date of this
report, the Company has disposed off its Chalouni Tea Estate through execution of definitive
Agreement for sale with Chalouni Plantations Pvt. Ltd.

12.11 Address for correspondence:

Place:
Date 27" May, 2026 (DIN 08240868)

A. Registrars & Share Transfer Agents & Depository Registrar
The address and other contact details of the RTA are as follows:

Name: MUFG Intime India Private Limited

Address: Rasoi Court, 5™ Floor, 20 R. N. Mukherjee Road, Kolkata-700001
Tel.: +91 033 6906 6200

Email: investor.helpdesk@in.mpms.mufg.com

Website: www.in.mpms.mufg.com

Note: In case of continuing difficulty, the Compliance Officer at the Registered Office to be
intimated at e-mail: chkarnab@goodricke.com.

B. Compliance Officer

Mr. Arnab Chakraborty
Goodricke Group Limited
“"Camellia House"

14 Gurusaday Road

Kolkata — 700 019

Tel : 2287 1816/2287 7395

Fax No.: 2287 2577/ 2287 7089
Email : chkarnab@goodricke.com

On Behalf of the Board

Shaibal Dutt
Managing Director & CEO
(DIN 10054002)

Soumen Mukherjee
Kolkata Director (Finance) & CFO
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Annexure Il

CERTIFICATE ON CORPORATE GOVERNANCE

[Pursuant to Clause E of SCHEDULE V of Securities and Exchange Board of India (Listing

Obligations and Disclosure Requirements) Reqgulations, 20151

To

The Members

M/s. Goodricke Group Ltd,
Camellia House,

14 Gurusaday Road,
Kolkata — 700019

A

We have conducted an audit of compliance of Corporate Governance norms and procedures
of M/s. Goodricke Group Limited (CIN: L01132WB1977PLC031054), having it's registered
office at Camellia House 14 Gurusaday Road, Kolkata — 700019 (hereinafter to be referred as
the "Company”) for the Financial Year ended on March 31, 2026, pursuant to the provisions
of the SEBI (Listing Obligations and Disclosure Requirements) Regulation, 2015 (hereinafter to
be referred as "SEBI LODR"), read with other applicable provisions of law during the aforesaid
period.

That our audit is an independent audit of compliance of corporate governance norms and
procedures as maintained by the Company in accordance with the applicable provisions
and requirements of the SEBI LODR. That compliance of corporate governance norms and
procedures is the responsibility of the Company. That our audit is neither an opinion on
financial statements of the Company nor on future viability of the Company or on effective
management of the Company.

In our opinion and to the best of our understanding, based on the records, documents, books
and other information furnished to us during the aforesaid audit by the Company, its officers
and agents, we confirm that the Company has complied with the corporate governance norms
and procedures, as referred above and to the extent applicable to the Company, during the
aforesaid period under scrutiny.

FOR, ANJAN KUMAR ROY & CO.
Company Secretaries

Place: Kolkata
Date: 27t May, 2026

ANJAN KUMAR ROY

Proprietor

FCS 5684

C.O.P. No. 4557

C.0O.P. Unique Code: 12002WB282300
UDIN: FO05684H000442450

Peer Review Certificate No.: 6872/2025
Firm Unique Code: S2002WB051400

52



SR .
%

St

FRESHER

LEAVES,
ENHANCED

Image for Illustrative Purpose Only E




qur?mm

A balance
of wellness
and taste

j Ve v\
[
lo B
\&, o/
\a v/
% "
s or o

f e e

‘ Symph?ny

| GREEN TEA |

PL JIRE & NATURAL ;
DETOXIFYING

e

'
'd




A N N UAL RE PO RT 2 O 2 5 - 2 6 STATUTORY REPORTS ~ FINANCIAL STATEMENTS

CEO AND CFO CERTIFICATION

We, Shaibal Dutt, Managing Director & CEO and Soumen Mukherjee, CFO, certify that:-

a)

b)

)

d)

We have reviewed the financial statements and cash flow statement for the financial year
ended 31st March, 2026 and to the best of our knowledge and belief:

i)  these statements do not contain any materially untrue statement or omit any material
fact or contain statements that might be misleading;

ii) these statements together present a true and fair view of the Company’s affairs and
are in compliance with the existing Accounting Standards and applicable laws and
regulations.

To the best of our knowledge and belief, no transactions entered into by the Company during
the year ended 31st March 2026 are fraudulent, illegal or violative of the Company's code
of conduct.

We accept responsibility for establishing and maintaining internal controls for financial
reporting and we have evaluated the effectiveness of internal control systems of the
Company pertaining to financial reporting. Deficiencies in the design or operation of such
internal controls, if any, of which we are aware have been disclosed to the auditors and the
Audit Committee and steps have been taken to rectify these deficiencies.

i) There has not been any significant change in internal control over financial reporting
during the year under reference.

ii)  The Company has voluntarily adopted IndAs from 1st April, 2016 and accordingly
complied with the relevant accounting policies and disclosures as per the accounting
standards.

i)  We are not aware of any instance during the year of significant fraud with involvement
therein of the management or any employee having a significant role in the Company's
internal control system over financial reporting.

Shaibal Dutt Soumen Mukherjee
Place: Kolkata (DIN 10054002) (DIN 08240868)

Date: 27" May, 2026 Managing Director & CEO Director (Finance) & CFO

ANNUAL CERTIFICATE UNDER REGULATION 34(3) READ WITH PART D OF

SCHEDULE V OF SEBI (LISTING OBLIGATIONS AND DISCLOSURE REQUIREMENTS)

REGULATIONS, 2015

DECLARATION

As required under Regulation 34(3) read with Part D of Schedule V of the SEBI (Listing Obligations
and Disclosure Requirements) Regulation 2015, | hereby declare that all Members of the Board of
Directors of the Company and the Senior Management personnel of the Company have affirmed
compliance with the Code of Conduct of the Company for the financial year ended March 31, 2026.

Shaibal Dutt
Place : Kolkata (DIN 10054002)
Date: 27th May, 2026 Managing Director & CEO
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Annexure - Il

ANNUAL REPORT ON CORPORATE SOCIAL RESPONSIBILITY
(CSR) ACTIVITIES FOR THE FINANCIAL YEAR 2025-26:

1. Brief outline on CSR Policy of the Company:

The Company has framed a CSR Policy in compliance with the provisions of the Companies
Act, 2013 and it is placed on the Company’'s website and the weblink for the same is

https://www.goodricke.com/policies. The Company undertakes programme on social
developments and emphasises on differently abled children.
2. Composition of CSR Committee:
SI. Name of Director Designation Number of Number of
No. /Nature of Directorship meetings of meetings of
CSR Committee| CSR Committee
held during the | attended during
year the year
1 |Mr. Saurav Adhikari Chairman, Independent Director 2 2
2 |Mr. Arun Narain Singh* \Member, Vice Chairman, MD cum CEO 2 1
3 |Mr. Monojit Dasgupta |Member, Independent Director 2 2
4 |Mr. Shaibal Dutt** MD & CEO 2 1

* Ceased to be the Member of the Committee w.e.f. 61" September, 2025.
**Appointed as the Member of the Committee w.e.f. 6" September, 2025.

3. Provide the web-link(s) where Composition of CSR Committee, CSR Policy and CSR Projects
approved by the board are disclosed on the website of the company: https://www.goodricke.

com/policies.
4. Provide the executive summary along with web-link(s) of Impact Assessment of CSR Projects
carried out in pursuance of sub-rule (3) of rule 8, if applicable: Not applicable, as the average

CSR obligation of the Company did not exceed Rs. 10 Crore, in the three immediately preceding
financial years.

5. (a)

Average net profit of the Company as per sub-section (5) of section 135.: Rs. (209.91)
million

(b) Two percent of average net profit of the company as per sub-section (5) of

section 135.: Rs. (4.2) million

(c) Surplus arising out of the CSR Projects or programmes or activities of the
previous financial years.: NIL

(d) Amount required to be set-off for the financial year, if any.: NIL
(e) Total CSR obligation for the financial year [(b)+(c)-(d)].: NIL

6. (a) Amount spent on CSR Projects (both Ongoing Project and other than Ongoing Project).:
Rs. 3.698 million

(b) Amount spent in Administrative Overheads.: NIL

(c) Amount spent on Impact Assessment, if applicable.: Not Applicable

(d) Total amount spent for the Financial Year [(a)+(b)+(c)].: Rs. 3.698 million
(e) CSR amount spent or unspent for the Financial Year:

Total Amount
Spent for the
Financial Year.
(Rs. in million)

Amount Unspent (in Rs.)

Total Amount transferred to |Amount transferred to any fund specified under
Unspent CSR Account as per Schedule VIl as per second proviso to sub-
sub- section (6) of section 135. section (5) of section 135.
Amount.| Date of transfer. | Name of the Fund Date of transfer.

NIL N.A. N.A. N.A.

Amount.
N.A.

3.698
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(f) Excess amount for set-off, if any:

SI. Particulars Amount

No. (Rs. In Million)

(i) |Two percent of average net profit of the company as per sub- (4.2)
section (5) of section135

(i) |Total amount spent for the Financial Year 3.698

(iii) |Excess amount spent for the Financial Year [(ii)-(i)] 3.698

(iv) |Surplus arising out of the CSR projects or programmes or activities NIL
of the previousFinancial Years, if any

(v) |Amount available for set off in succeeding Financial Years [(iii)-(iv)]* NIL

*The Company does not propose to carry forward the excess amount spent during the
financial year.

7. Details of Unspent Corporate Social Responsibility amount for the preceding three Financial
Years:
Sl. | Preceding| Amount Balance | Amount |Amount transferred| Amount |Deficiency,
No.| Financial | transferred | Amountin | Spent to a Fund as remaining if any
Year(s) | to Unspent Unspent in the specified under to be
CSR Account|CSR Account| Financial| Schedule VIl as per | spent in
under sub- | under sub- | Year second proviso to |succeeding
section (6) | section (6) | (Rs.in | sub-section (5) of | Financial
of section | of section Mn) section 135, if any Years
135 135 Amount | Date of |(Rs.in Mn)
(Rs.in Mn) | (Rs.in Mn) (Rs. in Mn)| Transfer
1 | 2022-23 NIL NIL NIL N.A. N.A. NIL
2 | 2023-24 NIL NIL NIL N.A. N.A. NIL
3 | 2024-25 NIL NIL NIL N.A. N.A. NIL
8. Whether any capital assets have been created or acquired through Corporate Social
Responsibility amount spent in the Financial Year: No
If Yes, enter the number of Capital assets created/ acquired: Not Applicable
Furnish the details relating to such asset(s) so created or acquired through Corporate Social
Responsibility amount spent in the Financial Year:
SI. | Short particulars of the | Pincode | Date of | Amount Details of entity/ Authority/
No. property or asset(s) of the |creation| of CSR beneficiary of the registered
[including complete property amount owner
address and location of or spent
the propertyl] asset(s)
Not Applicable
9.

Specify the reason(s), if the company has failed to spend two per cent of the average net profit
as per sub- section (5) of section 135.: Not Applicable.

Shaibal Dutt Saurav Adhikari

(Managing Director and CEO) (Chairman CSR Committee).

Place: Kolkata
Date: 27t May, 2026
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Annexure IV

SECRETARIAL AUDIT REPORT
FOR THE FINANCIAL YEAR ENDED ON 31°" MARCH, 2026

[Pursuant to Section 204 of the Companies Act, 2013 read with Rule 9 of the Companies
(Appointment and Remuneration of Managerial Personnel) Rules, 2014 and Regulation 24A of
the SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015, as amended]

To

The Members

M/s. Goodricke Group Limited
Camellia House,

14, Gurusaday Road,
Kolkata-700019

1. We have conducted the secretarial audit of the compliance of applicable statutory provisions
and the adherence to good corporate practices by M/s. Goodricke Group Limited (CIN:
L01132WB1977PLC031054) (hereinafter to be referred as the "Company”) for the financial
year ended on 315t March, 2026 (hereinafter to be referred as “period under review"). Secretarial
Audit was conducted on test check basis, in a manner that provided us a reasonable basis for
evaluating the corporate conducts/statutory compliances and expressing our opinion thereon.

2. On the basis of verification of the secretarial compliance and on the basis of secretarial
audit of Company's books, papers, minute books, forms and returns filed and other records
maintained by the Company, as provided to us during the said audit by the Company, its
officers, agents and authorized representatives, we hereby report that in our opinion and to
the best of our understanding, the Company, during the period under review has complied
with the statutory provisions listed hereunder and that the Company has adequate Board
Processes and Compliance Mechanism in place to the extent, in the manner and subject to the
reporting made hereinafter:

3. (1) We have examined the records, minute books, documents, forms and returns filed and
other records maintained by the Company for and during the financial year ended on 31
March, 2026 according to the provisions of:

(i)  The Companies Act, 2013 (hereinafter to be referred as the “the Act”) and the rules made
thereunder;

(i) The Securities Contracts (Regulation) Act, 1956 (hereinafter to be referred as the "SCRA")
and the rules made thereunder;

(iii) The Depositories Act, 1996, the Regulations and Bye-laws framed thereunder;

(iv) Foreign Exchange Management Act, 1999, the rules and regulations made thereunder
to the extent of Foreign Direct Investment, Overseas Direct Investment and External
Commercial Borrowings;

(v) The Regulations and Guidelines prescribed under the Securities and Exchange Board of
India Act, 1992 (hereinafter to be referred as the “SEBI Act”) viz.: -

a) The Securities and Exchange Board of India (Substantial Acquisition of Shares and
Takeovers) Regulations, 2011;

b) The Securities and Exchange Board of India (Prohibition of Insider Trading)
Regulations, 2015;

c) The Securities and Exchange Board of India (Issue of Capital and Disclosure
Requirements) Regulations, 2018; - None of the provisions of this regulation has
been attracted during the period under review.

d) The Securities and Exchange Board of India (Listing Obligations and Disclosure
Requirements) Regulations, 2015;

The Securities and Exchange Board of India (Share Based Employee Benefits and
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Sweat Equity) Regulations, 2021; - None of the provisions of this regulation has been
attracted during the period under review.

f)  The Securities and Exchange Board of India (Registrars to an Issue and Share Transfer
Agents) Regulations, 1993 regarding the Companies Act and dealing with client,
which is further amended as The Securities and Exchange Board of India (Registrars
to an Issue and Share Transfer Agents) Regulations, 2025.

g) The Securities and Exchange Board of India (Delisting of Equity Shares) Regulations,
2021; - None of the provisions of this regulation has been attracted during the period
under review.

h) The Securities and Exchange Board of India (Buy-back of Securities) Regulations,
2018; - None of the provisions of this regulation has been attracted during the period
under review.

i)  The Securities and Exchange Board of India (Issue and Listing of Non-Convertible
Securities) Regulations, 2021; - None of the provisions of this regulation has been
attracted during the period under review.

(2)We understand, based on representation made by the management that the company
has complied with the provisions of the following laws specifically applicable to the Company
during the period under review;

a. The Tea Act, 1953;

b. The Tea Board Bye laws, 1955;

c. The Tea (Distribution & Export) Control Order, 2005;
d. The Tea (Waste) Control Order, 1959;

e.Tea (Marketing) Control Order, 2003

f. The Tea Warehouses (Licensing) Order, 1989;

(1) We have also examined compliance with the applicable clauses of the Secretarial Standards
issued by The Institute of Company Secretaries of India under Section 118 of the Companies
Act, 2013 and to the best of our knowledge, belief and understanding, we are of the view that
the Company has complied with the clauses of the Secretarial Standards, during the aforesaid
period under review.

(2) We have checked the compliance with the provisions of the Standard Listing Agreement
entered by the Company with BSE Limited and also with the provisions of the Securities and
Exchange Board of India (Listing Obligations and Disclosure Requirements) Regulations, 2015
(SEBI LODR), to the extent applicable during the period under review.

That on the basis of the audit as referred above, to the best of our knowledge, understanding
and belief, we are of the view that during the period under review, the Company has complied
with the provisions of the Act, Rules, Regulations, Guidelines, Standards, etc. as mentioned
above in Paragraph 3(1), Paragraph 3(2), Paragraph 4(1) and Paragraph 4(2) of this report;

We further report that,

a) The Board of Directors of the Company is duly constituted with proper balance of
Executive Directors, Non-Executive Directors and Independent Directors. The changes in
the composition of the Board of Directors that took place during the period under review,
were carried out in compliance with the provisions of the Act and the SEBI LODR.

b) Adequate notices are given to all directors to schedule the Board Meetings. Agenda and
detailed notes on agenda were sent at least seven days in advance.

c) Majority decision is carried through and recorded as part of the minutes.

We furtherreportthatthereare adequate systemsand processesinthe Company commensurate
with the size and operations of the Company to monitor and ensure compliance with applicable
laws, rules, regulations and guidelines, generally applicable to Company.
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8. We further report that during the period under review, no event has occurred having a major
bearing on the affairs in pursuance of the above referred Laws, Rules, Regulations, Guidelines,
standards, etc., except as follows:

i. The Company has executed an agreement for sale with M/s. Sombaria Agri Products
Private Limited for the transfer of Estates, Bearer plants, and specified assets comprising
in Leesh River Tea estate.

ii.  Mr. Arun Narain Singh (DIN: 00620929) Executive Vice Chairman and Managing Director
cum CEO, ceased to be a Director of the Company upon completion of his tenure on 5th
September, 2025.

iii.  Mr. Soumen Mukherjee (DIN: 08240868) was re-appointed as the Director (Finance) &
CFO of the Company for a second term of 3(three) consecutive years with effect from
April 1, 2026.

iv. Mr. Shaibal Dutt (DIN: 10054002) was appointed the Managing director and Chief
Executive Officer of the Company, liable to retire by rotation, with effect from 6t
September, 2025 for a term of 3 (three) consecutive years.

v.  Mr. Oliver Fleming Capon (DIN:11367781) was appointed as the Non-Executive Non-
Independent director of the Company with effect from 1st January, 2026.

vi. Mrs. Susan Ann Walker (DIN:07225692) resigned from the directorship of the Company
with effect from 1st January, 2026.

vii. The Company passed a Special Resolution for selling, leasing or otherwise disposing of
certain tea estates of the Company via Postal Ballot.

9. This report is to be read with our letter of even date which is annexed as Annexure A, forming
an integral part of this report.

FOR, ANJAN KUMAR ROY & CO.
Company Secretaries

Place: Kolkata
Date: 27t May, 2026

ANJAN KUMAR ROY

FCS 5684

C.O.P. No. 4557

C.O.P. Unique Code: 12002WB282300
UDIN: FO05684H000442395

Peer Review Certificate No.: 6872/2025
Firm Unique Code: S2002WB051400
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To

'Annexure A’

(To the Secretarial Audit Report of M/s. Goodricke Group Limited
for the financial year ended on 31t March, 2026)

The Members

M/s. Goodricke Group Limited
Camellia House,

14, Gurusaday Road,
Kolkata-700019

Our Secretarial Audit Report for the financial year ended on 315t March, 2026 of even date is to
be read along with this letter.

1.

Maintenance of secretarial record is the responsibility of the management of the Company.
Our responsibility is to express an opinion on the secretarial records based on our audit.

We have followed the audit practices and processes as were appropriate to obtain reasonable
assurance about the correctness of the contents of the secretarial records. The verification
was done on test check basis to ensure that correct facts are reflected in secretarial records.
We believe that the processes and practices, we followed provide a reasonable basis for our
opinion.

We have not verified the correctness and appropriateness of financial records and Books of
Accounts of the Company.

Wherever required, we have obtained the Management Representation about the compliance
of laws, rules and regulation, happening of events, etc.

The compliance of the provisions of Corporate and other applicable laws, rules, regulations,
standards is the responsibility of management. Our examination was limited to the verification
of procedures on test check basis.

The Secretarial Audit Report is neither an assurance as to the future viability of the Company
nor of the efficacy or effectiveness with which the management has conducted the affairs of
the Company.

FOR, ANJAN KUMAR ROY & CO.
Company Secretaries

Place: Kolkata
Date: 27t May, 2026

ANJAN KUMAR ROY

FCS 5684

C.O.P. No. 4557

C.O.P. Unique Code: 12002WB282300
UDIN: FO05684H000442395

Peer Review Certificate No.: 6872/2025
Firm Unique Code: S2002WB051400
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GOODRICKE GROUP LIMITED

Annexure IV B

CERTIFICATE OF NON-DISQUALIFICATION OF DIRECTORS

(Pursuant to Regulation 34(3) and Schedule V Para C clause (10) (i) of the SEBI
(Listing Obligations and Disclosure Requirements) Regulations, 2015)

To,

The Members,
Goodricke Group Ltd,
Camellia House,

14 Gurusaday Road,
Kolkata — 700019

We have examined the relevant registers, records, forms, returns and disclosures from the Directors
of Goodricke Group Ltd having CIN:- L01132WB1977PLC031054 and having registered office at
Camellia House 14 Gurusaday Road, Kolkata — 700019 (here in after referred to as ‘the Company’),
produced before us by the Company for the purpose of issuing this Certificate, in accordance with
Regulation 34(3) read with Schedule V Para-C Sub clause 10(i) of the Securities Exchange Board of
India (Listing Obligations and Disclosure Requirements) Regulations, 2015.

In our opinion and to the best of our information and according to the verification (including
Directors Identification Number (DIN) status at the portal www.mca.gov.in) as considered necessary
and explanations furnished to us by the Company & its officers, we hereby certify that none of the
Directors on the Board of the Company as stated below for the Financial Year ending on 315t March
2026, have been debarred or disqualified from being appointed or continuing as Directors of the
company by the Securities and Exchange Board of India, Ministry of Corporate Affairs, or any such
other Statutory Authority.

SI. No. Name of Director DIN Date of appointment

in Company

1 Mr. Stephen Charles Buckland 10270636 10* August, 2023

2. Mr. Arun Narain Singh # 00620929 6" March, 2024

3. Mrs. Susan Ann Walker ## 07225692 30t July, 2015

4. Mr. Saurav Adhikari 08402010 25™ May, 2019

5. Mrs. Rupali Basu 01778854 25" June, 2020

6. Mr. Soumen Mukherjee 08240868 1st April, 2023

7. Mr. Monojit Dasgupta 07749089 26% March, 2024

8. Mr. Srikumar Menon 00470254 10t May, 2024

9. Mr. Shaibal Dutt * 10054002 6" September, 2025

10. |Mr. Oliver Fleming capon ** 11367781 1%t January, 2026

Ensuring the eligibility for the appointment / continuity of every Director on the Board is the
responsibility of the management of the Company. Our responsibility is to express an opinion on
these based on our verification. This certificate is neither an assurance as to the future viability of
the Company nor of the efficiency or effectiveness with which the management has conducted the
affairs of the Company.

# Mr. Mr. Arun Narain Singh (DIN: 00620929) Executive Vice Chairman and Managing Director cum
CEO, ceased to be a Director of the Company upon completion of his tenure on 5th September,
2025.

## Mrs. Susan Ann Walker (DIN:07225692) resigned from the directorship of the Company with
effect from 1%t January, 2026.
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* Mr. Shaibal Dutt (DIN: 10054002) was appointed the Managing director and Chief Executive
Officer of the Company, liable to retire by rotation, with effect from 6" September, 2025 for a term
of 3 (three) consecutive years.

** Mr. Oliver Fleming Capon (DIN:11367781) was appointed as the Non-Executive Non- Independent
director of the Company with effect from 1st January, 2026.

FOR, ANJAN KUMAR ROY & CO
Company Secretaries

Place : Kolkata ANJAN KUMAR ROY
Date: 27t May, 2026 Proprietor
FCS No. 5684

C.O.P. No. 4557

C.0O.P. Unique Code: 12002WB282300
UDIN: FO05684H000442428

Peer Review Certificate No. 6872/2025
Firm Unique Code: S2002WB051400
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Annexure V

REMUNERATION POLICY
1.0 INTRODUCTION

1.1 This Remuneration Policy is based on the requirements of Section 178 of the Companies
Act, 2013 and Regulation 19 of SEBI (Listing Obligations and Disclosure Requirements)
Regulations, 2015 (hereinafter referred to as 'SEBI Listing Regulations’) and approved
by the Board of Directors of the Company at its meeting held on November 14, 2014.
The policy was subsequently updated and approved by the Board by circulation on 19t
March, 2019.

1.2 Remuneration at Goodricke Group Limited [“the Company”] is based on the principles
of performance, equitableness and competitiveness. This Remuneration Policy has been
designed to reflect these principles and to attract, motivate and retain quality manpower
for driving the Company successfully.

1.3 This Remuneration Policy applied to the Board of Directors, Key Management Personnel
(KMPs) Senior Management Personnel of the Company.

1.4 This revised Remuneration Policy shall be effective from 1t April, 2019.
2.0 OBJECTIVES
2.1 The objectives of this Remuneration Policy are:

(a) Formulation of the criteria for determining qualifications, positive attributes of
Directors, KMPs and Senior Management Personnel and also independence of
Independent Directors.

(b) Aligning the remuneration of Directors, KMPs and Senior Management Personnel
with the Company'’s financial position, remuneration paid by its industry peers etc.;

(c) Performance evaluation of the Board, its Committees and directors including
Independent Directors;

(d) Ensuring Board diversity;

(e) Identifying persons who are qualified to become Directors and who may be appointed
in senior management in accordance with the criteria laid down;

(f) Directors’ induction and continued training.
3.0 DEFINITIONS
3.1 "Act” means the Companies Act, 2013.
3.2 "Board” means Board of Directors of the Company.
3.3 “Director” means Director as defined under Section 2 (34) of the Companies Act, 2013

3.4 "Committee” means Nomination and Remuneration Committee of the Company as
constituted or reconstituted by the Board from time to time in accordance with the
provisions of Companies Act, 2013 and SEBI Listing Regulations.

3.5 “Company” means Goodricke Group Limited [GOODRICKE].

3.6 "Independent Director” means a director referred to in Section 149(6) of the Companies
Act, 2013 read with SEBI Listing Regulations.

3.7 "Key Managerial Personnel” means:
(i) The Chief Executive Officer or the Managing Director or the Manager;
(i) The Company Secretary;
(iii) The Whole-Time Director;
(iv) The Chief Financial Officer; and
(v)  Such other officer as may be prescribed under the Companies Act, 2013.

3.8 “Senior Management” means the officers and personnel of the Company who are members
of its core management team excluding Board of Directors comprising all members of
management one level below the Chief Executive Officer/ Managing Director Wholetime
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Director/ Manager (including chief executive officer/manager, in case they are not part
of the Board) and shall specifically include the functional heads, by whatever name called
and the persons identified and designated as key managerial personnel, other than the
Board of directors.”

4.0 GUIDING PRINCIPLES

5.0

6.0

7.0

4.1 The Company shall follow the following guiding principles in order to attract, motivate
and retain talent in the Company.

(@) The level and composition of remuneration is reasonable and sufficient to attract,
retain and motivate Directors of the quality required to run the Company successfully;

(b) Relationship of remuneration to performance is clear and meets appropriate
performance benchmarks; and

(c) Remuneration to Directors, KMPs and Senior Management Personnel involves a
balance between fixed and incentive pay reflecting short and long-term performance
objectives appropriate to the working of the Company and its goals.

GENERAL

This Policy is divided in five parts;

Part — A covers criteria for determining qualifications, positive attributes of Directors, KMPs
and Senior Management Personnel and also independence of Independent Directors.

Part — B covers Induction and Training of Directors

Part —C covers Performance Evaluation of Board, its Committees and Directors including
Independent Directors.

Part — D covers Remuneration of Directors, KMPs and Senior Management Personnel.
Part — E covers Board Diversity
PART -A

Criteria for determining qualifications, positive attributes of Directors, KMPs and Senior
Management Personnel and also independence of Independent Directors.

1. The Nomination and Remuneration Committee shall identify and ascertain the integrity,
qualifications, expertise and experience of the person for appointment as Director, KMP
or Senior Management Personnel and recommend to the Board his / her appointment.

2. A person should possess adequate qualifications, expertise and experience for the
position he / she is considered for appointment as a Director. The Committee has
discretion to decide whether qualifications, expertise and experience possessed by a
person are sufficient / satisfactory for the concerned position and are in accordance with
the provisions of the Act and SEBI Listing Regulations.

3. The Committee shall ensure that a person proposed to be appointed as an Independent
Director satisfies the criteria laid down under the Act read with SEBI Listing Regulations.

4. The appointment and tenure of Directors, Independent Directors and KMPs shall be in
accordance with the provisions of the Act read with SEBI Listing Regulations.

PART-B
Induction and Training of Directors

1. On appointment, Directors shall receive a letter of Appointment setting out in details the
terms of appointment, duties, roles and responsibilities. Each newly appointed Director
will be taken through a formal induction programme.

2. The induction process should be designed to familiarize them with the Company, their
roles, rights, responsibilities in the Company, nature of industry in which the Company
operates, business model of the Company etc.

3. It shall be ensured that the Directors are updated as and when required of their roles,
responsibilities and liabilities.

4. The Company may organize garden visits for Directors from time to time.
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8.0 PART-C
Performance evaluation of Board, its Committees and Directors

The evaluation of the performance of the Board, its Committees and Directors shall be
carried out on an annual basis. The performance of the Board and Committees thereof
shall be evaluated against their terms of reference. Evaluation of the performance of
Directors shall include consideration of their skills, performance and contribution to the
Board, Company strategy and Board Committees, their availability and attendance at
Board and Committee Meeting.

9.0 PART-D
Remuneration of Directors, KMPs and Senior Management Personnel

1. The remuneration of the Executive Directors, KMPs and Senior Management Personnel
should be based primarily on the Company's financial performance and should be
commensurate with the Company’s financial position. Reference should be made to
industrial trends and remuneration paid by peer companies. The remuneration should be
reasonable and sufficient to attract retain and motivate the aforesaid persons.

2.  Remuneration to Executive Directors shall be paid by way of salary, perquisites and
retirement benefits, based on recommendation of the Committee and approval of the
Board and shareholders. The overall managerial remuneration shall be within the ceilings
stipulated under Section 197 read with Schedule V of the Act.

3. The non-executive directors shall be paid remuneration by way of sitting fee for attending
the meetings of the Board and Committees thereof.

4., The KMPs shall be paid remuneration approved by the Board of Directors. The Senior
Management Personnel shall also be paid remuneration in accordance with the provisions
as stated in SEBI Listing Regulations.

5. Increments in the existing remuneration of Executive Directors and KMPs shall be
approved by the Committee within the limits prescribed under the Act. Any revisions
thereof in the remuneration of Senior Management Personnel will be governed by the
applicable provisions of SEBI Listing Regulations.

10.0PART - E
Board Diversity

Board appointments will be based on merit and candidates will be considered on the basis of
their skills, knowledge, experience and background, gender and other distinguishing qualities,
having due regard to the effectiveness of the Board. It will be ensured that the Board possesses
a balance of skills appropriate for the requirements of the business of the Company. The
Directors should have a mix of finance, legal, academic and management backgrounds that
taken together provide the Company with considerable experience in a range of activities
including varied industries, education, government, banking, plantation, investment and other
professions.

11.0 APPLICABILITY OF THE REMUNERATION POLICY

This Remuneration Policy shall apply to all future appointments of Directors, KMPs and Senior
Management Personnel.

12.0 AMENDMENT

Any modification/amendment in this Remuneration Policy may be carried out by the Board
on the recommendation of the Nomination and Remuneration Committee. This policy will be
subject to change as per amendment in the Companies Act, 2013, SEBI Listing Regulations, or
any other applicable Rules, Regulations and Guidelines.

13.0 DISSEMINATION

The key features of this Remuneration Policy shall be published in the Annual Report and
'} uploaded on the website of the Company in accordance with the Companies Act, 2013 and
SEBI Listing Regulations.
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26

Statement of Particulars of employees pursuant to Section 197(12) of the
Companies Act, 2013 read with Rule 5(1) of the Companies
(Appointment and Remuneration of Managerial Personnel) Rules, 2014

Requirement of Rule 5 (1)

Particulars

(i) The ratio of the remuneration of each
Director to the median remuneration of
the employees of the company for the
financial year.

1. Mr. S. Mukherjee, Director Finance & CFO

Ratio of remuneration of each
Director to median remuneration
of executive grade employees

Ratio of remuneration of
each Director to median
Remuneration of employees

2024-25 =80.39:1 7.52:1

2025-26 =97.58:1 8.83:1

2. Mr. A.N Singh, Executive Vice Chairman & Managing Director
cum CEO - upto 5th September 2025

Ratio of remuneration of each
Director to median remuneration
of executive grade employees

Ratio of remuneration of
each Director to median
Remuneration of employees

2024-25=181.89:1 17.02:1

2025-26 =69.24:1 6.27:1

3. Mr. Shaibal Dutt, Managing Director & CEO - effective from
6th September 2025

Ratio of remuneration of each
Director to median remuneration
of executive grade employees

Ratio of remuneration of
each Director to median
Remuneration of employees

2024-25 =NA NA

2025-26 =129.85:1 11.76:1

4. The Non-Executive Independent Directors are entitled to sitting
fees only. The Non-Executive, Non-Independent directors are
not paid any fees. The details of remuneration are provided in
Corporate Governance Report.

(i) The percentage increase in
remuneration of each Director, Chief
Financial Officer, Chief Executive Officer,
Company Secretary or Manager, if any, in
the financial year.

a) Mr. S. Mukherjee, Director (Finance)& CFO - 13%
b) Mr. A. Chakraborty, Company Secretary — 12%

Note : Mr. Shaibal Dutt was appointed as the Managing Director
& CEO w.e.f. 6th Sept 2025. Since the remuneration is only for
part of the FY 2025-26, percentage increase in remuneration is
not comparable and hence not stated.

(iii) The percentage increase in the
median remuneration of employees in the
financial year.

There was no increase in the median remuneration of employees
during the financial year 2025-26 compare to the previous
financial year 2024-25

(iv) The number of permanent employees
on the rolls of company.

19,919 Employees as on 31t March, 2026

(v) Average percentage increase already
made in the salaries of employees other
than the managerial personnel in the last
financial year and its comparison with
the percentile increase in the managerial
remuneration and justification thereof
and point out if there are any exceptional
circumstances for increase in the
managerial remuneration.

Average percentage increase in the salaries (excluding
Commission) of employees other than the Managerial Personnel,
in the Financial Year 2025-26 ranged around 2.5%

(vi) Affirmation that the remuneration
is as per the remuneration policy of the
company.

YES
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INDEPENDENT AUDITOR'S REPORT

To The Members of Goodricke Group Limited
Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying financial statements of Goodricke Group Limited (the
"Company"), which comprise the Balance Sheet as at 31st March 2026, and the Statement of Profit
and Loss (including Other Comprehensive Income), the Statement of Cash Flows and the Statement
of Changes in Equity for the year ended on that date, and notes to the financial statements,
including a summary of material accounting policies and other explanatory information.

In our opinion and to the best of our information and according to the explanations given to
us, the aforesaid financial statements give the information required by the Companies Act, 2013
(the "Act"”) in the manner so required and give a true and fair view in conformity with the Indian
Accounting Standards prescribed under section 133 of the Act, (“Ind AS") and other accounting
principles generally accepted in India, of the state of affairs of the Company as at 31st March 2026,
its profit and other comprehensive income, its cash flows and the changes in equity for the year
ended on that date.

Basis for Opinion

We conducted our audit of the financial statements in accordance with the Standards on Auditing
("SA"s) specified under section 143(10) of the Act. Our responsibilities under those Standards are
further described in the Auditor's Responsibility for the Audit of the Financial Statements section
of our report. We are independent of the Company in accordance with the Code of Ethics issued
by the Institute of Chartered Accountants of India (“ICAI") together with the ethical requirements
that are relevant to our audit of the financial statements under the provisions of the Act and the
Rules made thereunder, and we have fulfilled our other ethical responsibilities in accordance with
these requirements and the ICAl's Code of Ethics. We believe that the audit evidence obtained by
us is sufficient and appropriate to provide a basis for our audit opinion on the financial statements.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance
in our audit of the financial statements of the current period. These matters were addressed in the
context of our audit of the financial statements as a whole, and in forming our opinion thereon, and
we do not provide a separate opinion on these matters. We have determined the matter described
below to be the key audit matter to be communicated in our report.

Key Audit Matter Auditor’'s Response
Biological assets and Inventory of tea (Valuation) \With respect to the valuation of biological assets

As on 31st March 2026, the Company has and finished goods of tea (manufactured from
Biological assets representing unharvested green leaves at its estates) as at the year-end:

green tea leaves aggregating to Rs. 22.82|e Obtained an understanding and evaluated
Millions which are measured at fair value less| the design and implementation of Company's
costs to sell as per Ind AS 41 - Agriculture. controls around the valuation of biological

Finished goods of tea produced from agricultural| ~ @ssets and inventory of tea and tested the
produce (comprises of harvested green leaves)| Operating effectiveness of the same.

as at 31st March 2026 aggregating to Rs. 372.32|,
Millions is valued at lower of cost arrived at by
adding the cost of conversion to the fair value
of agricultural produce and the net realisable
value. e Tested the arithmetical accuracy and
consistency of application of the fair value
approaches and methods over the years.

Assessed the plucking yields used as an input
in determination of the fair valuation of
biological assets.

For harvested or unharvested green leaves,
since there is no active market for own leaves,
':; significant estimates are used by management
in determining the valuation.
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Key Audit Matter Auditor’'s Response

We considered the fair valuation of biological Compared the cost of the finished goods of
assets and finished goods of tea produced| tea with the net realisable value and checked
from agricultural produce as a key audit matter| if the finished goods were recorded at net
considering the assumptions about the yields,  realisable value where the cost was higher
stage of transformation and market prices of|  than the net realisable value.

green leaves, which is dependent upon various ) _
market and other conditions. e Tested the appropriateness of the disclosure

in the financial statements in accordance with
the applicable financial reporting framework.

Refer note no. 3(l), 3(J), 6 and 12 to the financial
statements.

Information Other than the Financial Statements and Auditor’'s Report Thereon

e The Company's Board of Directors is responsible for the other information. The other information
comprises the information included in the Report of the Directors and Annexures thereto, and
Management Discussion and Analysis Report, but does not include the financial statements and
our auditor's report thereon.

e Our opinion on the financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon.

e In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained during the course of our audit or
otherwise appears to be materially misstated.

¢ If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact. We have nothing to report in this
regard.

Responsibilities of Management and Board of Directors for the Financial Statements

The Company's Board of Directors is responsible for the matters stated in section 134(5) of the
Act with respect to the preparation of these financial statements that give a true and fair view
of the financial position, financial performance including other comprehensive income, cash flows
and changes in equity of the Company in accordance with the accounting principles generally
accepted in Indig, including Ind AS specified under section 133 of the Act. This responsibility also
includes maintenance of adequate accounting records in accordance with the provisions of the
Act for safeguarding the assets of the Company and for preventing and detecting frauds and other
irregularities; selection and application of appropriate accounting policies; making judgments
and estimates that are reasonable and prudent; and design, implementation and maintenance
of adequate internal financial controls, that were operating effectively for ensuring the accuracy
and completeness of the accounting records, relevant to the preparation and presentation of
the financial statements that give a true and fair view and are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management and Board of Directors are responsible for
assessing the Company's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the Board
of Directors either intend to liquidate the Company or to cease operations, or has no realistic
alternative but to do so.

The Company's Board of Directors is also responsible for overseeing the Company's financial
reporting process.

Auditor's Responsibility for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as awhole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with SAs will always detect a material misstatement when
it exists. Misstatements can arise from fraud or error and are considered material if, individually or
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in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

As part of an audit in accordance with SAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

o Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk
of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations,
or the override of internal control.

o Obtain an understanding of internal financial controls relevant to the audit in order to design
audit procedures that are appropriate in the circumstances. Under section 143(3)(i) of the Act,
we are also responsible for expressing our opinion on whether the Company has adequate
internal financial controls with reference to financial statements in place and the operating
effectiveness of such controls.

o Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the management.

o Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Company's ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor's report to the related disclosures in the financial statements
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our auditor’'s report. However, future events or
conditions may cause the Company to cease to continue as a going concern.

o Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions
and events in a manner that achieves fair presentation.

Materiality is the magnitude of misstatements in the financial statements that, individually or in
aggregate, makes it probable that the economic decisions of a reasonably knowledgeable user of
the financial statements may be influenced. We consider quantitative materiality and qualitative
factors in (i) planning the scope of our audit work and in evaluating the results of our work; and (ii)
to evaluate the effect of any identified misstatements in the financial statements.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal financial controls that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with
relevant ethical requirements regarding independence, and to communicate with them all
relationships and other matters that may reasonably be thought to bear on our independence, and
where applicable, related safeguards.

From the matters communicated with those charged with governance, we determine those matters
that were of most significance in the audit of the financial statements of the current period and
are therefore the key audit matters. We describe these matters in our auditor’s report unless law or
regulation precludes public disclosure about the matter or when, in extremely rare circumstances,
we determine that a matter should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to outweigh the public interest benefits
of such communication.

Report on Other Legal and Regulatory Requirements
1. Asrequired by Section 143(3) of the Act, based on our audit, we report that:

a) We have sought and obtained all the information and explanations which to the best of our
knowledge and belief were necessary for the purposes of our audit.
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b)

c)

d)

e)

h)

In our opinion, proper books of account as required by law have been kept by the Company
so far as it appears from our examination of those books.

The Balance Sheet, the Statement of Profit and Loss including Other Comprehensive Income,
the Statement of Cash Flows and Statement of Changes in Equity dealt with by this Report
are in agreement with the relevant books of account.

In our opinion, the aforesaid financial statements comply with the Ind AS specified under
Section 133 of the Act.

On the basis of the written representations received from the directors as on 31st March
2026 taken on record by the Board of Directors, none of the directors is disqualified as on
31st March 2026 from being appointed as a director in terms of Section 164(2) of the Act.

With respect to the adequacy of the internal financial controls with reference to financial
statements of the Company and the operating effectiveness of such controls, refer to
our separate Report in “Annexure A". Our report expresses an unmodified opinion on the
adequacy and operating effectiveness of the Company's internal financial controls with
reference to financial statements.

With respect to the other matters to be included in the Auditor's Report in accordance with
the requirements of section 197(16) of the Act, as amended, in our opinion and to the best
of our information and according to the explanations given to us, the remuneration paid by
the Company to its directors during the year is in accordance with the provisions of section
197 of the Act.

With respect to the other matters to be included in the Auditor's Report in accordance with
Rule 11 of the Companies (Audit and Auditors) Rules, 2014, as amended in our opinion and
to the best of our information and according to the explanations given to us:

i.  The Company has disclosed the impact of pending litigations on its financial position
in its financial statements - Refer Note 31.1 to the financial statements;

ii. The Company did not have any long-term contracts including derivative contracts for
which there were any material foreseeable losses - Refer Note 31.15 to the financial
statements;

iii. There has been no delay in transferring amounts, required to be transferred, to the
Investor Education and Protection Fund by the Company - Refer Note 23 to the
financial statements;

iv.  (a) The Management has represented that, to the best of its knowledge and belief,
as disclosed in the note 31.13 to the financial statements no funds have been
advanced or loaned or invested (either from borrowed funds or share premium or
any other sources or kind of funds) by the Company to or in any other person(s) or
entity(ies), including foreign entities (“Intermediaries”), with the understanding,
whether recorded in writing or otherwise, that the Intermediary shall, directly
or indirectly lend or invest in other persons or entities identified in any manner
whatsoever by or on behalf of the Company (“Ultimate Beneficiaries") or provide
any guarantee, security or the like on behalf of the Ultimate Beneficiaries.

(b) The Management has represented, that, to the best of its knowledge and belief,
as disclosed in the note 31.13 to the financial statements, no funds have been
received by the Company from any person(s) or entity(ies), including foreign
entities ("Funding Parties"”), with the understanding, whether recorded in writing
or otherwise, that the Company shall, directly or indirectly, lend or invest in other
persons or entities identified in any manner whatsoever by or on behalf of the
Funding Party (“Ultimate Beneficiaries”) or provide any guarantee, security or
the like on behalf of the Ultimate Beneficiaries.

(c) Based on the audit procedures performed that have been considered reasonable
and appropriate in the circumstances, nothing has come to our notice that has
caused us to believe that the representations under sub-clause (i) and (ii) of Rule
11(e), as provided under (a) and (b) above, contain any material misstatement.
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V. The Company has not declared or paid any dividend during the year.

As stated in note 31.14 to the financial statements, the Board of Directors of the
Company has proposed final dividend for the year which is subject to the approval
of the members at the ensuing Annual General Meeting. Such dividend proposed is
in accordance with section 123 of the Act, as applicable.

Vi. Based on our examination, which included test checks, the Company has used
accounting software for maintaining its books of account for the financial year
ended 31st March 2026 which has the feature of recording audit trail (edit log)
facility and the same was enabled and operated throughout the year for all relevant
transactions recorded in the software.

Further, during the course of our audit we did not come across any instance of the
audit trail feature being tampered with and the audit trail has been preserved by
the Company as per the statutory requirements for record retention.

2. Asrequired by the Companies (Auditor's Report) Order, 2020 (“the Order") issued by the Central
Government in terms of Section 143(11) of the Act, we give in "Annexure B" a statement on the
matters specified in paragraphs 3 and 4 of the Order.

For DELOITTE HASKINS & SELLS LLP

Chartered Accountants

(Firm's Registration No. 117366W/W-100018)

Anirban Banerjee

Partner

(Membership No. 063176)

Kolkata, 27th May 2026 UDIN: 26063176ZZEHDO8906
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ANNEXURE "A" TO THE INDEPENDENT AUDITOR'S REPORT

(Referred to in paragraph 1(f) under '‘Report on Other Legal and Regulatory Requirements' section
of our report of even date)

Report on the Internal Financial Controls with reference to financial statements under Clause (i) of
Sub-section 3 of Section 143 of the Companies Act, 2013 (the “Act")

We have audited the internal financial controls with reference to financial statements of Goodricke
Group Limited (the "Company"”) as at 31st March 2026 in conjunction with our audit of the financial
statements of the Company for the year ended on that date.

Management’s and Board of Directors’ Responsibilities for Internal Financial Controls

The Company’'s management and Board of Directors are responsible for establishing and
maintaining internal financial controls with reference to financial statements based on the internal
control with reference to financial statements criteria established by the Company considering
the essential components of internal control stated in the Guidance Note on Audit of Internal
Financial Controls Over Financial Reporting issued by the Institute of Chartered Accountants of
India. These responsibilities include the design, implementation and maintenance of adequate
internal financial controls that were operating effectively for ensuring the orderly and efficient
conduct of its business, including adherence to the respective company's policies, the safeguarding
of its assets, the prevention and detection of frauds and errors, the accuracy and completeness
of the accounting records, and the timely preparation of reliable financial information, as required
under the Companies Act, 2013.

Auditor’s Responsibility

Our responsibility is to express an opinion on the Company's internal financial controls with
reference to financial statements of the Company based on our audit. We conducted our audit in
accordance with the Guidance Note on Audit of Internal Financial Controls Over Financial Reporting
(the "Guidance Note") issued by the Institute of Chartered Accountants of India and the Standards
on Auditing prescribed under Section 143(10) of the Companies Act, 2013, to the extent applicable
to an audit of internal financial controls with reference to financial statements. Those Standards
and the Guidance Note require that we comply with ethical requirements and plan and perform
the audit to obtain reasonable assurance about whether adequate internal financial controls with
reference to financial statements was established and maintained and if such controls operated
effectively in all material respects.

Our audit involves performing procedures to obtain audit evidence about the adequacy of the
internal financial controls with reference to financial statements and their operating effectiveness.
Our audit of internal financial controls with reference to financial statements included obtaining
an understanding of internal financial controls with reference to financial statements, assessing
the risk that a material weakness exists, and testing and evaluating the design and operating
effectiveness of internal control based on the assessed risk. The procedures selected depend on the
auditor's judgement, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion on the Company's internal financial controls with reference to financial
statements.

Meaning of Internal Financial Controls with reference to financial statements

A company's internal financial control with reference to financial statements is a process designed
to provide reasonable assurance regarding the reliability of financial reporting and the preparation
of financial statements for external purposes in accordance with generally accepted accounting
principles. A company's internal financial control with reference to financial statements includes
those policies and procedures that (1) pertain to the maintenance of records that, in reasonable
detail, accurately and fairly reflect the transactions and dispositions of the assets of the company;
(2) provide reasonable assurance that transactions are recorded as necessary to permit preparation
of financial statements in accordance with generally accepted accounting principles, and that
receipts and expenditures.of the company are being made only in accordance with authorisation
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of management and directors of the company; and (3) provide reasonable assurance regarding
prevention or timely detection of unauthorised acquisition, use, or disposition of the company’s
assets that could have a material effect on the financial statements.

Inherent Limitations of Internal Financial Controls with reference to financial statements

Because of the inherent limitations of internal financial controls with reference to financial
statements, including the possibility of collusion or improper management override of controls,
material misstatements due to error or fraud may occur and not be detected. Also, projections of any
evaluation of the internal financial controls with reference to financial statements to future periods
are subject to the risk that the internal financial control with reference to financial statements may
become inadequate because of changes in conditions, or that the degree of compliance with the
policies or procedures may deteriorate.

Opinion

In our opinion, to the best of our information and according to the explanations given to us, the
Company has, in all material respects, an adequate internal financial controls with reference to
financial statements and such internal financial controls with reference to financial statements
were operating effectively as at 31st March 2026, based on the criteria for internal financial control
with reference to financial statements established by the Company considering the essential
components of internal control stated in the Guidance Note on Audit of Internal Financial Controls
Over Financial Reporting issued by the Institute of Chartered Accountants of India.

For DELOITTE HASKINS & SELLS LLP
Chartered Accountants
(Firm's Registration No. 117366W/W-100018)

Anirban Banerjee

Partner

(Membership No. 063176)

Kolkata, 27th May 2026 UDIN: 26063176ZZEHDO8906
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ANNEXURE “B" TO THE INDEPENDENT AUDITOR'S REPORT

(Referred to in paragraph 2 under 'Report on Other Legal and Regulatory Requirements’ section
of our report of even date)

In terms of the information and explanations sought by us and given by the Company and the
books of account and records examined by us in the normal course of audit and to the best of our
knowledge and belief, we state that:

i.a.A The Company has maintained proper records showing full particulars, including quantitative
details and situation of Property, Plant and Equipment, biological asset, capital work-in-
progress and relevant details of right-of-use assets.

i.a.B The Company has maintained proper records showing full particulars of intangible assets.

i.o  Some of the Property, Plant and Equipment, capital work-in-progress, right-of-use assets and
biological assets were physically verified during the year by the Management in accordance
with a programme of verification, which in our opinion provides for physical verification
of all the Property, Plant and Equipment, capital work-in-progress, right-of-use assets and
biological assets at reasonable intervals having regard to the size of the Company and the
nature of its activities. According to the information and explanations given to us, no material
discrepancies were noticed on such verification.

i.C Based on the examination of the registered transfer deeds and conveyance deeds provided
to us, we report that, the title deeds of all the immovable properties (other than immovable
properties where the Company is the lessee and the lease agreements are duly executed in
favour of the Company) disclosed in the financial statements included in property, plant and
equipment are held in the name of the Company as at the balance sheet date.

In respect of immovable properties of land that have been taken on lease and disclosed in the
financial statements as right-of-use asset as at the balance sheet date, the lease agreements
are duly executed in favour of the Company (renewal under process in case of some of the
tea estates), except for Harchurah Tea Estate Land as disclosed under Leasehold Land in
Note 5A of the financial statements for which assignment of leasehold rights is under process
with Assam Land and Revenue Department.

Certain immovable properties (disclosed in the financial statements included in property,
plant and equipment and right-of-use asset) whose title deeds have been pledged as security
for loans taken, are held in the name of the Company based on the confirmations directly
received by us from lenders.

i.d  The Company has not revalued any of its property, plant and equipment (including right-of-
use assets) and intangible assets during the year.

i.e No proceedings have been initiated during the year or are pending against the Company
as at 31st March 2026 for holding any benami property under the Benami Transactions
(Prohibition) Act, 1988 (as amended in 2016) and rules made thereunder.

ii.a  The inventories (except for stocks held with third parties), were physically verified during the
year by the Management at reasonable intervals. In our opinion and based on information and
explanations given to us, the coverage and procedure of such verification by the Management
is appropriate having regard to the size of the Company and the nature of its operations. For
stocks held with third parties at the year-end, written confirmations have been obtained. No
discrepancies of 10% or more in the aggregate for each class of inventories were noticed on
such physical verification of inventories/alternate procedures performed as applicable, when
compared with the books of account.

ii.kb  According to the information and explanations given to us, the Company has been sanctioned
working capital limits in excess of Rs. 5 crores, in aggregate, at points of time during the
year, from banks or financial institutions on the basis of security of current assets. In our
opinion and according to the information and explanations given to us, the quarterly returns
or statements comprising stock statements and book debt statements filed by the Company
with such banks or financial institutions are in agreement with the unaudited books of
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account of the Company of the respective quarters (30th June 2025, 30th September 2025,
31st December 2025) and audited for 31st March 2026.

iii. The Company has not provided any guarantee or security or granted any advances in the
nature of loans during the year. The Company has made investments in and granted loans to
its employees during the year, in respect of which:

ii.a  The Company has provided loans during the year and details of which are given below:

Particulars Loans (Rs in Millions)
A. Aggregate amount of loans granted/provided during the
year
- Loans to employees 2.80
B. Balance outstanding as at balance sheet date in respect of
above case
- Loans to employees 10.20

The Company has not provided any advances in the nature of loans, guarantee or security to
any other entity during the year.

iii.kb  The investments made and the terms and conditions of the grant of all the above-mentioned
loans, during the year are, in our opinion, not prejudicial to the Company'’s interest.

iii.c  Inrespect of employee loans granted by the Company, the schedule of repayment of principal
and payment of interest has been stipulated and the repayments of principal amounts and
receipts of interest are regular as per stipulation.

iii.d According to information and explanations given to us and based on the audit procedures
performed, in respect of loans granted by the Company, there is no overdue amount remaining
outstanding as at the balance sheet date.

iii.,e No loan granted by the Company which has fallen due during the year, has been renewed or
extended or fresh loans granted to settle the overdues of existing loans given to the same
parties.

iii.f  According to information and explanations given to us and based on the audit procedures
performed, the Company has not granted any loans either repayable on demand or without
specifying any terms or period of repayment during the year. Hence, reporting under clause
(iii)(f) is not applicable.

iv.  The Company has complied with the provisions of Sections 185 and 186 of the Companies
Act, 2013 in respect of loans granted, investments made and guarantees and securities
provided, as applicable.

V. The Company has not accepted any deposit or amounts which are deemed to be deposits.
Hence, reporting under clause (v) of the Order is not applicable.

vi.  The maintenance of cost records has been specified by the Central Government under
section 148(1) of the Companies Act, 2013. We have broadly reviewed the books of account
maintained by the Company pursuant to the Companies (Cost Records and Audit) Rules,
2014, as amended prescribed by the Central Government for maintenance of cost records
under Section 148(1) of the Companies Act, 2013, and are of the opinion that, prima facie,
the prescribed cost records have been made and maintained by the Company. We have,
however, not made a detailed examination of the cost records with a view to determine
whether they are accurate or complete.

vii.a In respect of statutory dues:

Undisputed statutory dues, including Goods and Services Tax, Provident Fund, Employees’ State
Insurance, Income-tax, duty of Custom, cess and other material statutory dues applicable to
the Company have generally been regularly deposited by it with the appropriate authorities.
':; We have been informed that the operations of the Company during the year didn't give rise
to Sales Tax, Service Tax, duty of Excise and Value Added Tax.
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vii.b

STATUTORY REPORTS

FINANCIAL STATEMENTS

There were no undisputed amounts payable in respect of Goods and Services Tax, Provident
Fund, Employees' State Insurance, Income-tax, duty of Custom, cess and other material
statutory dues in arrears as at 31st March, 2026 for a period of more than six months from
the date they became payable.

Details of statutory dues referred to in sub-clause (a) above which have not been deposited
as on 31 March, 2026 on account of disputes are given below:

Name of Statute Nature of Forum where Dispute is | Period to which | Amount
Dues Pending the Amount (Rs. in
Relates Millions)*
Income-tax Act, Central Commissioner of Income- 2001-2002, 8.89
1961 Income -tax [tax (Appeals) 2004-2005,
2016-2017
Bengal Agricultural Bengal Commissioner of 1984-1985, 16.40
Income Tax, 1944 |Agricultural |Agricultural Income Tax, 1989-1990
Income Tax |West Bengal
The West Bengal 1990-1991 13.33
Commercial Taxes
Appellate and Revision
Board
Agricultural Income Tax 2001-2003 5.36
officer, West Bengal
Central Excise Act, |Excise duty |The Customs, Excise and 2010-2016 21.99
1944 Service Tax Appellate
Tribunal
The Commissioner 2016-2017 0.53
(Appeals), CGST and
Central Excise, Siliguri
The Madhya VAT The Appellate Authority, 2014-2015 1.09
Pradesh VAT Act, Additional Commissioner,
2002 Commercial Tax, Indore
The Central Sales |Sales tax The Appellate Authority, 2014-2018 5.45
Tax Act, 1956 Additional Commissioner,
Commercial Tax, Indore
The Madhya Entry tax The Appellate Authority, 2014-2018 46.26
Pradesh Entry Tax Assistant Commissioner,
Act, 1976 Commercial Tax, Indore
Goods & Services |Goods and |The Appellate Authority, 2017-2020 45.11
Tax Act, 2017 Services Tax |Lucknow, Uttar Pradesh
The Appellate Authority, 2021-2022 0.81
Patna, Bihar
The Appellate Authority, 2021-2022 5.37
Kolkata, West Bengal
The Appellate Authority, 2021-2022 1.26

Hyderabad, Telangana

* These amounts are net of amount paid/ adjusted under protest of Rs. 57.68 Millions.
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viii. There were no transactions relating to previously unrecorded income that were surrendered
or disclosed as income in the tax assessments under the Income Tax Act, 1961 (43 of 1961)
during the year.

ix.a Inour opinion, the Company has not defaulted in the repayment of loans or other borrowings
or in the payment of interest thereon to any lender during the year.

ix.o The Company has not been declared wilful defaulter by any bank or financial institution or
government or any government authority.

ix.c To the best of our knowledge and belief, in our opinion, term loans availed by the Company
were, applied by the Company during the year for the purposes for which the loans were
obtained.

ix.d On an overall examination of the financial statements of the Company, funds raised on short-
term basis have, not been used during the year for long-term purposes by the Company.

ix.e The Company did not have any subsidiary or associate or joint venture during the year and
hence, reporting under clause 3(ix)(e) of the Order is not applicable.

ix.f The Company did not have any subsidiary or associate or joint venture during the year and
hence, reporting under clause 3(ix)(f) of the Order is not applicable.

x.a  The Company has not issued any of its securities (including debt instruments) during the year
and hence reporting under clause 3(x)(a) of the Order is not applicable.

x.b  During the year, the Company has not made any preferential allotment or private placement
of shares or convertible debentures (fully or partly or optionally) and hence reporting under
clause 3(x)(b) of the Order is not applicable to the Company.

xi.a To the best of our knowledge, no fraud by the Company and no material fraud on the
Company has been noticed or reported during the year.

xi.bo To the best of our knowledge, no report under sub-section (12) of section 143 of the
Companies Act has been filed in Form ADT-4 as prescribed under rule 13 of Companies (Audit
and Auditors) Rules, 2014 with the Central Government, during the year and upto the date of
this report.

xi.c  We have taken into consideration the whistle blower complaints received by the Company
during the year (and upto the date of this report) and provided to us, when performing our
audit.

xii. ~ The Company is not a Nidhi Company and hence reporting under clause 3(xii) of the Order is
not applicable.

xiii.  In our opinion, the Company is in compliance with Sections 177 and 188 of the Companies
Act, 2013, where applicable, for all transactions with the related parties and the details of
related party transactions have been disclosed in the financial statements etc. as required by
the applicable accounting standards.

xiv.a In our opinion, the Company has an adequate internal audit system commensurate with the
size and the nature of its business.

xiv.o We have considered, the internal audit reports issued to the Company during the year and
the internal audit report issued after the balance sheet date, covering the period from 1st
April 2025 to 31st March 2026.

xv.  In our opinion, during the year the Company has not entered into any non-cash transactions
with its directors or persons connected with its directors and hence provisions of section 192
of the Companies Act, 2013 are not applicable to the Company.

xvi.a The Company is not required to be registered under section 45-1A of the Reserve Bank of India
Act, 1934. Hence, reporting under clause 3(xvi)(a), (b) and (c) of the Order is not applicable.

xvi.o The Company does not have any CIC as part of the group and accordingly reporting under
clause 3(xvi)(d) of the Order is not applicable.
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XVil.

XViil.

XiX.

XX.

The Company has not incurred any cash losses during the financial year covered by our audit
and the immediately preceding financial year.

There has been no resignation of the statutory auditors of the Company during the year.

On the basis of the financial ratios, ageing and expected dates of realization of financial
assets and payment of financial liabilities, other information accompanying the financial
statements and our knowledge of the Board of Directors and Management plans and based
on our examination of the evidence supporting the assumptions, nothing has come to our
attention, which causes us to believe that any material uncertainty exists as on the date of
the audit report indicating that Company is not capable of meeting its liabilities existing at
the date of balance sheet as and when they fall due within a period of one year from the
balance sheet date. We, however, state that this is not an assurance as to the future viability
of the Company. We further state that our reporting is based on the facts up to the date
of the audit report and we neither give any guarantee nor any assurance that all liabilities
falling due within a period of one year from the balance sheet date, will get discharged by the
Company as and when they fall due.

The Company has incurred average net loss in the period of three immediately preceding
financial years and hence, it is not required to spend any money under sub-section (5) of
section 135 of the Act. Accordingly, reporting under clause 3(xx) of the Order is not applicable
for the year.

For DELOITTE HASKINS & SELLS LLP
Chartered Accountants

(Firm's Registration No. 117366W/W-100018)
Anirban Banerjee

Partner

(Membership No. 063176)

Kolkata, 27th May 2026 UDIN: 26063176ZZEHDO8906
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Balance Sheet as at 31st March, 2026

Particulars Notes As at As at
31st March, 2026 | 31st March, 2025
(Rs. in Millions) | (Rs. in Millions)
ASSETS
Non-current assets
(a) Property, Plant and Equipment 5A 2,625.48 2,790.11
(b) Right-of-use Assets 5D 58.27 76.32
(c) Capital work-in-progress 5B 189.04 209.59
(d) Goodwill SE - -
(e) Other Intangible assets 5C 204.48 205.50
(f) Biological Assets other than bearer plants 6 5.65 1.48
(9) Financial Assets
(i) Investments 7 - -
(i) Loans 8 7.79 8.78
(iii) Other financial assets 9 64.55 36.12
(h) Non-current Tax Assets (Net) 10 - 3.62
(i) Other non-current assets 11 69.53 96.11
Total Non-Current Assets 3,224.79 3,427.63
Current assets
(a) Inventories 12 1,434.99 1,535.89
(b) Biological Assets other than bearer plants 6 22.82 26.66
(c) Financial Assets
(i) Investments 7 131.22 7.60
(ii) Trade receivables 13 553.26 748.08
(iii) Cash and cash equivalents 14 100.88 49.74
(iv) Bank Balances other than (iii) above 15 53.39 46.68
(v) Loans 8 2.41 2.10
(vi) Other financial assets 9 119.12 212.74
(d) Other current assets 11 344.12 356.51
Total Current Assets 2,762.21 2,986.00
Total Assets 5,987.00 6,413.63
EQUITY AND LIABILITIES
Equity
(a) Equity Share capital 16A 216.00 216.00
(b) Other Equity 16B 2,819.03 2,489.49
Total Equity 3,035.03 2,705.49
Liabilities
Non-current liabilities
(a) Financial Liabilities
(i) Borrowings 17 106.59 141.37
(ii) Lease liabilities 31.8 39.94 62.12
(b) Provisions 18 286.09 310.82
(c) Deferred tax liabilities (Net) 19B 521.22 595.37
(d) Other non-current liabilities 20 90.61 92.07
Total Non-Current Liabilities 1,044.45 1,201.75
Current liabilities
(a) Financial Liabilities
(i) Borrowings 21 12.90 539.32
(i) Lease Liabilities 31.8 26.69 24.37
(iii) Trade payables
- Total outstanding dues of micro enterprises and small enterprises 22 36.72 33.61
- Total outstanding dues of creditors other than micro enterprises and small enterprises 1,590.31 1,704.32
(iv) Other financial liabilities 23 33.72 53.93
(b) Other current liabilities 20 127.25 135.15
(c) Provisions 18 22.12 15.69
(d) Current Tax Liabilities (Net) 19A 57.81 -
Total Current Liabilities 1,907.52 2,506.39
Total Equity and Liabilities 5,987.00 6,413.63
The accompanying notes 1 to 40 are integral part of the financial statements
In terms of our report attached
For Deloitte Haskins & Sells LLP For and on behalf of the Board
Chartered Accountants
(Firm's Registration No. 117366W/W-100018)
ANIRBAN BANER JEE SHAIBAL DUTT SRIKUMAR MENON
Partner Managing Director & CEO Independent Director
(Membership No. 063176) DIN: 10054002 DIN: 00470254
Place: Kolkata
Date: 27th May, 2026
SOUMEN MUKHER JEE ARNAB CHAKRABORTY
Director (Finance) & Chief Financial Officer Company Secretary
DIN: 08240868 Membership No. FCS 8557

Place: Kolkata
Date: 27th:May, 2026
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Statement of Profit and LossS for the year ended 31st March, 2026

Vi
VI

Xl

Xl

Particulars

Revenue From Operations
Other Income

Total Income (1+11)

EXPENSES

Cost of materials consumed

Purchases of Stock-in-Trade

Changes in inventories of finished goods

Loss on Biological Asset other than Bearer Plants
Employee benefits expense

Finance costs

Depreciation and amortization expense
Impairment of property, plant and equipment
Other expenses

Total expenses (IV)

Profit before exceptional items and tax (lll- IV)
Exceptional item

Profit before tax (V-VI)

Tax expense:

Current tax (including prior year tax adjustments)
Deferred tax

Profit for the year (VII-VIII)
Other Comprehensive Income

Items that will not be reclassified to profit or loss:
- Remeasurements of defined benefit plans

- Income tax relating to items that will not be reclassified to profit or loss

Total Other Comprehensive Income

Total Comprehensive Income for the year (IX+X)

Earnings per equity share of face value of Rs 10 each:

(1) Basic (in Rs.)
(2) Diluted (in Rs.)

Notes |For the year ended | For the year ended
31st March, 2026 | 31st March, 2025

(Rs. in Millions) (Rs. in Millions)
24 8,012.90 9,294.43
25 157.83 195.05
8,170.73 9,489.48
1,935.18 2,597.69
519.10 626.53
(59.14) (99.30)
1.15 28.15
26 3,336.54 3,651.06
27 66.22 101.69
28 181.78 198.40
5A 36.01 20.18
29 2,050.73 2,277.76
8,067.57 9,402.16
103.16 87.32
37 101.44 53.20
204.60 140.52
30 52.10 (9.14)
30 (103.02) (50.92)
255.52 200.58
31.5.1 102.90 128.68
30 (28.88) (36.12)
74.02 92.56
329.54 293.14
31.2 11.83 9.29
11.83 9.29

The accompanying notes 1 to 40 are integral part of the financial statements

In terms of our report attached

For Deloitte Haskins & Sells LLP
Chartered Accountants
(Firm's Registration No. 117366W/W-100018)

ANIRBAN BANERJEE
Partner
(Membership No. 063176)

Place: Kolkata
Date: 27th May, 2026

For and on behalf of the Board

SHAIBAL DUTT
Managing Director & CEO
DIN: 10054002

SOUMEN MUKHER JEE

Director (Finance) & Chief Financial Officer

DIN: 08240868

Place: Kolkata
Date: 27th May, 2026
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Statement of chonges in eqU|ty for the year ended 31st March, 2026

A. Equity Share Capital* (Rs. in Millions)
Particulars For the year ended
31st March, 2025
Balance at the beginning of the reporting period 216.00
Changes in equity share capital during the year -
Balance at the end of the reporting period 216.00
Particulars For the year ended
31st March, 2026
Balance at the beginning of the reporting period 216.00
Changes in equity share capital during the year =
Balance at the end of the reporting period 216.00
#Also refer note 16A
B. Other Equity* (Rs. in Millions)
Particulars Reserves and Surplus Total
Capital Development Development Investment General Retained
Reserve Rebate Allowance Allowance Reserve Earnings
Reserve Reserve (Utilised)
Reserve
Balance as at 1st April, 2024 13.56 0.99 0.98 0.90| 1,655.34| 524.58/2,196.35
Profit for the year - - - - - 200.58| 200.58
Other Comprehensive Income - - - - - 92.56 92.56
(net of tax)
Total Comprehensive Loss for - - - - - 293.14| 293.14
the year
Balance as at 31st March, 2025 13.56 0.99 0.98 0.90| 1,655.34| 817.72|2,489.49
Profit for the year - - - - -l 255.52| 255.52
Other Comprehensive Income - - - - - 74.02 74.02
(net of tax)
Total Comprehensive Income for - - - - -|  329.54| 329.54
the year
Balance as at 31st March, 2026 13.56 0.99 0.98 0.90| 1,655.34|1,147.26/2,819.03

#Also refer note 16B

The accompanying notes 1 to 40 are integral part of the financial statements

In terms of our report attached

For Deloitte Haskins & Sells LLP For and on behalf of the Board
Chartered Accountants
(Firm's Registration No. 117366W/W-100018)

ANIRBAN BANER JEE SHAIBAL DUTT SRIKUMAR MENON
Partner Managing Director & CEO Independent Director
(Membership No. 063176) DIN: 10054002 DIN: 00470254

Place: Kolkata
Date: 27th May, 2026

SOUMEN MUKHER JEE ARNAB CHAKRABORTY
Director (Finance) & Chief Financial Officer Company Secretary
DIN: 08240868 Membership No. FCS 8557

Place: Kolkata
Date: 27th May, 2026
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Statement of Cash Flows for the year ended 31st March, 2026

Particulars

A. Cash Flows from Operating Activities
Profit Before Tax
Adjustments For :

Depreciation and amortization expense

Impairment of property, plant and equipment

Exceptional item - Profit on sale of assets of a tea estate

Finance costs

Allowance for Doubtful Receivables & Advances and Trade Receivables /
Advances written off

Interest Income on financial assets at Amortised Cost

Property, Plant and Equipment written off/ discarded

Other non-operating income (Liabilities no longer required written back)
Gain on disposal of investments carried at fair value through profit or loss
Net Gain arising on financial assets mandatorily measured at FVTPL
(Gain) / Loss on disposal of property, plant and equipment

Unrealised Foreign Exchange (Gain) / Loss - Net

Net gain on lease termination

Operating Profit Before Working Capital Changes
Adjustments For :

Trade Receivables, Loans, Other Financial Assets and Other assets
Inventories
Trade Payables, Other Financial Liabilities, Provisions and Other liabilities

Cash Generated From Operations

Income taxes refunded

Net Cash Generated From Operating Activities
B. Cash Flows from Investing Activities

Payments for Property, Plant and Equipment, Intangibles, etc
Proceeds from disposal of Property, Plant and Equipment
Restricted deposits with banks placed

Fixed deposits with banks realised

Purchase of Current Investments

Sale of Current Investments

Interest Received

Net Cash Generated From Investing Activities
C. Cash Flows from Financing Activities

Proceeds from borrowings
Repayment of borrowings
Interest Paid

Payment of lease liabilities
Dividend Paid

Net Cash Used in Financing Activities

Net Increase/ (Decrease) In Cash And Cash Equivalents
Opening Cash And Cash Equivalents

Closing Cash And Cash Equivalents

Note:

For the year ended For the year ended
31st March, 2026 31st March, 2025
(Rs. in Millions) (Rs. in Millions)
204.60 140.52
181.78 198.40
36.01 20.18
(101.44) (53.20)
66.22 101.69
37.44 37.83
(7.69) (11.95)
4.48 0.65
(2.80) (1.59)
(2.71) (1.16)
(0.92) (0.03)
1.55 (74.21)
(4.64) 1.21
(1.99) (2.07)
205.29 215.75
409.82 356.27
193.68 (46.61)
100.90 (149.69)
(37.69) 261.62
256.89 65.32
666.78 421.59
9.33 6.90
676.11 428.49
(177.82) (138.21)
328.20 199.67
(2.29) (3.27)
- 25.00
(450.00) (133.24)
330.07 126.84
6.13 13.82
34.29 90.61
1,799.00 1,795.28
(2,360.20) (2,256.76)
(60.77) (89.24)
(36.62) (34.66)
__ (0.67)] _(1.03)
(659.26) (586.41)
51.14 (67.31)
49.74 117.05
100.88 49.74

The above Statement of Cash Flows has been prepared under the "Indirect Method" as set out in Ind AS - 7 "Statement of Cash Flows".
Refer Note 14A for disclosure relating to changes in liabilities arising from financing activities

The accompanying notes 1 to 40 are integral part of the financial statements

In terms of our report attached

For Deloitte Haskins & Sells LLP

Chartered Accountants
(Firm’'s Registration No. 117366W/W-100018)

ANIRBAN BANER JEE
Partner
(Membership No. 063176)

SHAIBAL DUTT
Managing Director & CEO
DIN: 10054002

Place: Kolkata
Date: 27th May, 2026

SOUMEN MUKHER JEE

Director (Finance) & Chief Financial Officer

DIN: 08240868

Place: Kolkata
Date: 27th May, 2026
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For and on behalf of the Board

SRIKUMAR MENON
Independent Director
DIN: 00470254

ARNAB CHAKRABORTY
Company Secretary
Membership No. FCS 8557
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Notes to the Financial Statements
1. Company Overview

Goodricke Group Limited is engaged in the manufacture and cultivation of tea. The Company
operates within multiple tea estates spread across West Bengal and Assam and sells bulk
tea both in domestic and international markets. The Company also produces Instant Tea at
its plant located in Dooars, West Bengal primarily for the international market and has got a
strong presence in Packet Tea domestic market through its various Brands.

The Company is a public limited company incorporated and domiciled in India and has its
registered office at Camellia House, 14 Gurusaday Road, Kolkata - 700019. The Company is
listed on the BSE (formerly Bombay Stock Exchange).

2. Statement of Compliance

These financial statements, for the year ended 31st March 2026, have been prepared in
accordance with Indian Accounting Standards (Ind ASs) notified under the Companies
(Indian Accounting Standards) Rules, 2015, as amended and in accordance with the relevant
presentation requirements of the Companies Act, 2013.

w

Material Accounting Policies
Basis of Preparation and presentation

The financial statements have been prepared on the historical cost basis except for certain
items which are measured at fair value at the end of each reporting period, as explained in the
accounting policies given below.

Historical cost is generally based on the fair value of the consideration given in exchange for
goods and services.

Fair Value is the price that would be received to sell an asset or paid to transfer a liability
in an orderly transaction between market participants at the measurement date, regardless
of whether that price is directly observable or estimated using another valuation technique.
In estimating the fair value of an asset or a liability, the Company takes into account the
characteristics of the asset or liability if market participants would take those characteristics
into account when pricing the asset or liability at the measurement date. Fair value for
measurement and/or disclosure purposes in these financial statements is determined on such
a basis, and measurements that have some similarities to fair value but are not fair value, such
as net realisable value in Ind AS 2 or value in use in Ind AS 36.

The preparation of financial statements in conformity with Ind AS requires management to
make judgements, estimates and assumptions that affect the application of the accounting
policies and the reported amounts of assets and liabilities, the disclosure of contingent assets
and liabilities at the date of the financial statements, and the reported amounts of revenues
and expenses during the year. Actual results could differ from those estimates. The estimates
and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised if the revision affects
only that period; they are recognised in the period of the revision and future periods if the
revision affects both current and future periods.

The directors have, at the time of approving the financial statements, a reasonable expectation
that the Company have adequate resources to continue in operational existence for the
foreseeable future. Thus, they continue to adopt the going concern basis of accounting in
preparing the financial statements.

Recent Accounting Pronouncements

Ministry of Corporate Affairs (“MCA") notifies new standards or amendments to the existing
standards under Companies (Indian Accounting Standards) Rules as issued from time to time.
MCA has notified amendments to Ind AS 1 — Presentation of Financial Statements (classification
of liabilities as current or non current, including liabilities with covenants), Ind AS 12 — Income
':" Taxes (International Tax Reform — Pillar Two Model Rules), Ind AS 21 — The Effects of Changes

in Foreign Exchange Rates (Lack of Exchangeability), and Ind AS 7 — Statement of Cash
Flows and Ind AS 107 — Financial Instruments: Disclosures (Supplier Finance Arrangements),

86



ANNUAL REPORT 2025-20

effective from 1st April 2025. The Company has reviewed these amendments and based on
its evaluation, has determined that they do not have any impact on the Company's financial
statements. However, pursuant to the adoption of the amendments to Ind AS 7 and Ind AS
107, the Company has provided the required disclosures relating to liabilities under supplier
finance arrangements in the notes to the financial statements.

Operating Cycle

All assets and liabilities have been classified as current or non-current as per the Company's
normal operating cycle and other criteria set out in the Schedule Ill to the Companies Act,
2013 and Ind AS 1. The Company has ascertained its operating cycle as twelve months for the
purpose of current and non-current classification of assets and liabilities.

Property, Plant and Equipment
(i) Tangible Assets (Other than Bearer Plants)

Property, Plant and Equipment are stated at cost less accumulated depreciation and
accumulated impairment losses. Cost includes deemed cost as at 1st January, 2015 measured
as per the previous GAAP, which includes Standards notified under the Companies (Accounting
Standards) Rules, 2006. Cost is inclusive of incidental expenses related to acquisition. Borrowing
costs attributable to the construction or production of qualifying assets are capitalised.
Expenses for the repair of Property, Plant and Equipment are charged against income when
incurred.

Land (including certain lease hold tea estate land), carried at historical cost, is not depreciated.

Fine art and sculptures are measured at historical cost as fair value cannot be reliably
measured.

Properties in the course of construction for production, supply or administrative purposes are
carried at cost, less any recognised impairment loss. Depreciation of these assets, are on the
same basis as other property assets, and commences when the assets are ready for their
intended use.

An item of Property, Plant and Equipment is derecognised upon disposal or when no future
economic benefits are expected to arise from the continued use of asset. Any gain or loss
arising on the disposal or retirement of an item of property, plant and equipment is determined
as the difference between the sales proceeds and the carrying amount of the asset and is
recognised in profit or loss.

I[tems of Property, Plant and Equipment are depreciated in a manner that amortises the cost
of the assets less its residual value, over their useful lives on a straight line basis. Estimated
useful lives of the assets are as follows-

Buildings 30-60 years
Plant and equipment 5-20 years
Furniture and fixtures 10 years
Vehicles 6-8 years

The above estimated useful lives are also as specified in Schedule Il of the Companies Act,
2013. Renewal of estate land leases is assumed, consistent with past practice and considered
life in perpetuity.

The estimated useful lives, residual values and depreciation method are reviewed at the end
of each reporting period, and the effect of any changes in estimate is accounted for on a
prospective basis.

(ii) Bearer Plants

Bearer plants comprising of mature tea bushes and shade trees are stated at cost less
accumulated depreciation and accumulated impairment losses. Cost includes deemed cost as
at 1st January, 2015. The Company recognised bearer plants for the first time at fair value as
of 1t January, 2015 (transition date to Ind AS) and used such fair value as deemed cost.

Immature bearer plants, including the cost incurred for procurement of new seeds and
maintenance of nurseries, are carried at cost less any recognised impairment losses unde
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capital work-in-progress. Cost includes the cost of land preparation, new planting and
maintenance of newly planted bushes until maturity. On maturity, these costs are classified
under bearer plants. Depreciation of bearer plants commence on maturity.

Costs incurred for infilling including block infilling are generally recognised in the Statement of
Profit and Loss unless there is a significant increase in the yield of the sections, in which case
such costs are capitalised and depreciated over the remaining useful life of the respective
sections.

Depreciation on bearer plants is recognised so as to write off its cost over useful lives, using
the straight-line method. The estimated useful lives, residual values and depreciation method
are reviewed at the end of each reporting period, with the effect of any change in estimate
accounted for on a prospective basis.

Estimated useful lives of matured bearer plants has been determined to be 46 years. Immature
Bearer plants are tested for impairment/obsolescence. Bearer plants attain commercial
harvestable stage in about 3 to 4 years.

D. Intangible Assets

Intangible assets with finite useful lives that are acquired separately are carried at cost less
accumulated amortisation and accumulated impairment losses. Amortisation is recognised on
a straight line basis over the estimated useful lives. The estimated useful life and amortisation
method are reviewed at the end of each reporting period, with the effect of any changes in
estimate being accounted for prospective basis. Intangible assets with indefinite useful lives
that are acquired separately are carried at cost less impairment losses.

Cost includes deemed cost as at 1st January, 2015 measured as per the previous GAAP, which
includes Standards notified under the Companies (Accounting Standards) Rules, 2006.

The useful life of an intangible asset is considered finite where the rights to such assets are
limited to a specified period of time by contract or law (e.g., patents, licences, trademarks,
franchise and servicing rights) or the likelihood of technical, technological obsolescence (e.g.,
computer software, design, prototypes) or commercial obsolescence (e.g., lesser known brands
are those to which adequate marketing support may not be provided). If, there are no such
limitations, the useful life is taken to be indefinite.

Intangible assets of the Company with finite useful lives comprise acquired computer software.
Cost of software is capitalised where it is expected to provide future enduring economic benefits.
Capitalisation costs include licence fees and cost of implementation / system integration
services. The costs are capitalised in the year in which the relevant software is implemented for
use and is amortised across a period not exceeding 5 years. Expenses incurred on upgradation
/ enhancements is charged off as revenue expenditure unless they bring similar significant
additional benefits.

Indefinite life intangibles mainly consist of brands/trademarks. The assessment of indefinite
life is reviewed annually to determine whether the indefinite life continues, if not, it is impaired
or changed prospectively basis revised estimates.

E. Business combinations

Business combinations are accounted for using the acquisition method. The cost of an
acquisition is measured as the aggregate of the consideration transferred, which is measured
at acquisition date fair value, and the amount of any non-controlling interests in the acquiree.
Acquisition-related costs are generally recognised in statement of profit and loss as incurred.

At the acquisition date, the identifiable assets acquired and the liabilities assumed are
recognised at their respective fair values. Goodwill is measured as the excess of the sum of
the consideration transferred over the net of the acquisition-date amounts of the identifiable
assets acquired and the liabilities assumed.

F. Goodwill

Goodwill arising on acquisition of a business is carried at cost as established at the date of
acquisition of the business (see note E above) less accumulated impairment losses, if any.

For the purposes of impairment testing, goodwill is allocated to each of the Company’s cash-
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generating units (or groups of cash-generating units) that is expected to benefit from the
synergies of the combination. A cash-generating unit to which goodwill has been allocated is
tested for impairment annually, or more frequently when there is an indication that the unit
may be impaired. If the recoverable amount of the cash-generating unit is less than its carrying
amount, the impairment loss is allocated first to reduce the carrying amount of any goodwill
allocated to the unit and then to the other assets of the unit pro-rata based on the carrying
amount of each asset in the unit. Any impairment loss for goodwill is recognised directly
in profit or loss. An impairment loss recognised for goodwill is not reversed in subsequent
periods. On disposal of the relevant cash-generating unit, the attributable amount of goodwill
is included in the determination of the profit or loss on disposal.

Research and Development

Research and Development expenditure of revenue nature is written off in the Statement of
Profit and Loss as incurred. Such expenditure is capitalised as intangible assets only if it meets
the criteria of an intangible asset. Internally-generated intangible assets are reported at cost
less accumulated amortisation and accumulated impairment losses.

Impairment of Assets

At the end of each reporting period, the Company reviews the carrying amounts of its tangible
(including bearer plants) and intangible assets to determine whether there is any indication that
those assets have suffered an impairment loss. If any such indication exists, the recoverable
amount of the asset is estimated in order to determine the extent of the impairment loss (if
any).

An impairment loss is recognised for the amount by which the carrying amount of the asset
exceeds its recoverable amount, which is the higher of an asset’s net selling price and its value
in use. For the purpose of assessing impairment, assets are grouped at the lowest levels for
which there are separately identifiable cash flows.

Recoverable amount is the higher of fair value less costs of disposal and value in use. In
assessing value in use, the estimated future cash flows are discounted to their present value
using a pre-tax discount rate that reflects current market assessments of the time value of
money and the risks specific to the asset for which the estimates of future cash flows have not
been adjusted.

If impairment is no longer justified in future periods due to a recovery in assets’ fair value or
value in use, the impairment reserve is reversed.

Biological Assets and Agricultural Produce
(i) Biological Assets

Biological assets of the Company comprise of unharvested green tea leaves that are classified
as current biological assets and livestock classified as non-current biological assets. The
Company recognises biological assets when, and only when, the Company controls the assets
as a result of past events, it is probable that future economic benefits associated with such
assets will flow to the Company and the fair value or cost of the assets can be measured
reliably. Expenditure incurred on biological assets are measured on initial recognition and at
the end of each reporting period at its fair value less costs to sell. The gain or loss arising from
a change in fair value less costs to sell of biological assets are included in Statement of Profit
and Loss for the period in which it arises.

The animals reared from conception (calf) and heifers are classified as “immature biological
assets” until the animals become productive. All the productive animals are classified as
"matured biological assets”.

(ii) Agricultural Produce

The Company recognises agricultural produce when, and only when, the Company controls the
assets as a result of past events, it is probable that future economic benefits associated with
such assets will flow to the Company and the fair value or cost of the assets can be measured
reliably. Agricultural produce harvested from the Company’s biological assets are valued at
fair value less cost to sell at the point of harvest. A gain or loss arising on initial recognition of
agricultural produce at fair value less costs to sell shall be included in Statement of Profit an
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Loss for the period in which it arises.
The Company's agricultural produce comprises of green leaves plucked from its tea estates.
J.  Inventories

Inventories are stated at the lower of cost and net realisable value. Finished goods produced
from agricultural produce are valued at lower of cost arrived at by adding the cost of conversion
to the fair value of agricultural produce and the net realisable value. Net realisable value
represents the estimated selling price for inventories less all selling costs.

Provision is made for obsolete, slow moving and defective inventories, whenever necessary.
K. Foreign Currency Transactions

The presentation currency of the Company is Indian Rupees (Rs). Transactions in foreign
currency are accounted for at the exchange rate prevailing on the transaction date. Monetary
transactions remaining unsettled are translated at the rate of exchange ruling at the end of the
year. Exchange gain or loss arising on settlement/translation is recognised in the Statement of
Profit and Loss.

L. Financial instruments

Financial assets and financial liabilities are recognised when the Company becomes a party to
the contractual provisions of the relevant instrument and are initially measured at fair value.
Transaction costs that are directly attributable to the acquisition or issues of financial assets
and financial liabilities (other than financial assets and financial liabilities measured at fair
value through profit or loss) are added to or deducted from the fair value measured on initial
recognition of financial assets or financial liabilities. Purchase or sale of financial assets that
require delivery of assets within a time frame established by regulation or convention in the
market place (regular way trades) are recognised on the trade date, i.e., the date when the
Company commits to purchase or sell the asset.

(i)  Financial Assets
Recognition and Classification

The financial assets are classified at initial recognition in the following measurement categories
as:

e those subsequently measured at amortised cost

e those to be subsequently measured at fair value [either through other comprehensive
income (OCI), or through profit or loss]

However, trade receivables that do not contain a significant financing component are
measured at transaction price.

Subsequent Measurement

- Financial assets measured at amortised cost - Financial assets which are held within
the business model of collection of contractual cash flows and where those cash flows
represent payments solely towards principal and interest on the principal amount
outstanding are measured at amortised cost. A gain or loss on a financial asset that is
measured at amortised cost and is not a part of hedging relationship is recognised in
profit or loss when the asset is derecognised or impaired.

- Financial assets measured at fair value through other comprehensive income - Financial
assets that are held within a business model of collection of contractual cash flows
and for selling and where the assets' cash flow represents solely payment of principal
and interest on the principal amount outstanding are measured at fair value through
OCI. Movements in carrying amount are taken through OCI, except for recognition of
impairment gains or losses. When a financial asset, other than investment in equity
instrument, is derecognised, the cumulative gain or loss previously recognised in OCl is
reclassified from equity to Statement of Profit and Loss.

r Classification of equity instruments, not being investments in subsidiaries, associates and
¢ joint arrangements, depend on whether the Company has made an irrevocable election
at the time of initial recognition to account for the equity investment at fair value through
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OCI. When investment in such equity instrument is derecognised, the cumulative gains or
losses recognised in OCl is transferred within equity on such derecognition.

- Financial assets measured at fair value through profit or loss - Financial assets are
measured at fair value through profit or loss unless it is measured at amortised cost or at
fair value through other comprehensive income on initial recognition. Movements in fair
value of these instruments are taken in profit or loss. However, trade receivables that do
not contain a significant financial component are measured at transaction price.

Impairment of financial assets

The Company assesses at each date of balance sheet whether a financial asset or a group
of financial assets is impaired. Impairment losses are recognised in the profit or loss where
there is objective evidence of impairment based on reasonable and supportable information
that is available without undue cost or effort. For all financial assets, expected credit losses
are measured at an amount equal to the 12 month expected credit losses or at an amount
equal to the life time expected credit losses (ECL) if the credit risk on the financial asset has
increased significantly since initial recognition.

The Company always recognises lifetime ECL for trade receivables and lease receivables. The
expected credit losses on these financial assets are estimated using a provision matrix based
on the Company's historical credit loss experience, adjusted for factors that are specific to the
debtors, general economic conditions and an assessment of both the current as well as the
forecast direction of conditions at the reporting date, including time value of money where
appropriate.

For all other financial instruments, the Company recognises lifetime ECL when there has been
a significant increase in credit risk since initial recognition. However, if the credit risk on the
financial instrument has not increased significantly since initial recognition, the Company
measures the loss allowance for that financial instrument at an amount equal to 12-month
ECL.

Lifetime ECL represents the expected credit losses that will result from all possible default
events over the expected life of a financial instrument. In contrast, 12-month ECL represents the
portion of lifetime ECL that is expected to result from default events on a financial instrument
that are possible within 12 months after the reporting date.

a. Definition of Default

The Company considers the following as constituting an event of default for internal
credit risk management purposes as historical experience indicates that financial assets
that meet either of the following criteria are generally not recoverable:

e when there is a breach of financial covenants by the debtor; or

o information developed internally or obtained from external sources indicates that
the debtor is unlikely to pay its creditors, including the Company, (in full).

b. Credit-impaired financial assets

A financial asset is credit-impaired when one or more events that have a detrimental
impact on the estimated future cash flows of that financial asset have occurred. Evidence
that a financial asset is credit-impaired includes observable data about the following
events:

i)  significant financial difficulty of the issuer or the borrower;
ii) a breach of contract, such as a default or past due event (see (a) above);

iii) the lender(s) of the borrower, for economic or contractual reasons relating to the
borrower's financial difficulty, having granted to the borrower a concession(s) that
the lender(s) would not otherwise consider;

iv) it is becoming probable that the borrower will enter bankruptcy or other financial
reorganisation; or

v) the disappearance of an active market for that financial asset because of financial
difficulties.
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c. Write-off policy

The Company writes off a financial asset when there is information indicating that the
debtor is in severe financial difficulty and there is no realistic prospect of recovery, e.g.
when the debtor has been placed under liquidation or has entered into bankruptcy
proceedings, or in the case of trade receivables, when the amounts are over two years
past due, whichever occurs sooner. Financial assets written off may still be subject to
enforcement activities under the Company's recovery procedures, taking into account
legal advice where appropriate. Any recoveries made are recognised in profit or loss.

d. Measurement and recognition of expected credit losses

The measurement of expected credit losses is a function of the probability of default,
loss given default (i.e. the magnitude of the loss if there is a default) and the exposure at
default. The assessment of the probability of default and loss given default is based on
historical data adjusted by forward-looking information as described above.

Income recognition on financial assets

Interest income from financial assets is recognised in profit or loss using effective interest
rate method, where applicable. Dividend income is recognised in profit or loss only when
the Company’s right to receive payments is established and the amount of dividend can be
measured reliably.

(i)  Financial Liabilities
Financial liabilities are classified according to the substance of the contractual arrangements
entered into. Financial liabilities are classified, at initial recognition, as subsequently measured
at amortised cost unless they fulfill the requirement of measurement at fair value through
profit or loss. Where the financial liability has been measured at amortised cost, the difference
between the initial carrying amount of the financial liabilities and their redemption value is
recognised in the Statement of Profit and Loss over the contractual terms using the effective
interest rate method. Financial liabilities at fair value through profit or loss are carried at
fair value with changes in fair value recognised in the finance income or finance cost in the
Statement of Profit and Loss.

(iii) Derecognition of financial assets and financial liabilities

Financial assets are derecognised when the rights to receive benefits have expired or been
transferred, and the Company has transferred substantially all risks and rewards of ownership
of such financial asset. Financial liabilities are derecognised when the liability is extinguished,
that is when the contractual obligation is discharged, cancelled or expires.

(iv) Offsetting of financial instruments

Financial assets and liabilities are offset and the net amount is reported in the balance sheet
where there is a legally enforceable right to offset the recognised amounts and there is an
intention to settle on a net basis or realise the asset and settle the liability simultaneously.

M. Revenue from sale of products

The Company recognises revenue from sale of goods when the Company perform its obligations
to its customers and, the amount of revenue can be reliably measured and it is probable that
future economic benefits will flow to the entity and the costs incurred or to be incurred in
respect of the transaction can be measured reliably.

The timing of such recognition in case of goods is when the control over the same is transferred
to the customer, which is mainly upon delivery.

The transaction price of goods sold is net of returns and variable consideration on account
of various discounts offered by the Company as applicable. It excludes amounts collected on
behalf of third parties, such as Goods and Services Tax.

N. Government Grant

Government grants are recognised at their fair value where there is a reasonable assurance
that the grant will be received and the Company will comply with all attached conditions.

Government grants are recognised in the Statement of Profit and Loss on a systematic basis
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over the periods in which the Company recognises the related costs for which the grants are
intended to compensate. Government grants whose primary condition is that the Company
should purchase, construct or otherwise acquire non — current assets are recognised as
deferred revenue in the Balance Sheet and transferred to the profit or loss on a systematic
and rational basis over the useful lives of the related assets.

Employee Benefits

The Company operates defined contribution schemes like Provident Fund and defined
Contribution Pension Schemes. The Company makes regular contribution to provident funds
which are fully funded and administered by Government and are independent of Company's
finance. Contributions are recognised in Statement of Profit and Loss on an accrual basis.
The Company operates a non-contributory defined contribution pension scheme for certain
employees. The Company contributes 15% of the employees’ current salary to the above
contribution fund which is recognised in the Statement of Profit and Loss.

The Company also operates defined benefit Provident Fund Schemes for certain employees
which are fully funded and administered by trustees and are independent of the Company's
finance. The Company makes regular contributions to the fund and shortfall if any, determined
by annual actuarial valuation, is recognised in the Statement of Profit and Loss.

Defined Benefit Gratuity Plan is maintained by the company for all its eligible employees.
The Company also operates a Non Contributory Defined Benefit Pension Scheme for certain
employees. The Company contributes to such funds on the basis of actuarial valuation at the
end of each year after setting off any net asset in respect of either fund. Both the Pension
Fund and gratuity fund are administered by the Trustees and is independent of the Company’s
finance.

For Schemes where recognised funds have been set up annual contributions determined
as payable in the actuarial valuation report are contributed. Gain or Loss on account of
remeasurements are recognised immediately through Other Comprehensive Income in the
period in which they occur.

Post-retirement medical benefits are provided by the Company for certain category of
employees. Liability is determined through independent year end actuarial valuation and
recognised in the Statement of Profit and Loss. Provision is made for leave encashment benefit
payable to employees on the basis of independent actuarial valuation, at the end of each year
and charge is recognised in the Statement of Profit and Loss.

Leases
As a lessee
Right-of-use assets

The Company recognises right-of-use assets at the commencement date of the lease (i.e., the
date the underlying asset is available for use). Right-of-use assets are measured at cost, less
any accumulated depreciation and impairment losses, and adjusted for any remeasurement of
lease liabilities. The cost of right-of-use assets includes the amount of lease liabilities recognised,
initial direct costs incurred, and lease payments made at or before the commencement
date less any lease incentives received. Unless the Company is reasonably certain to obtain
ownership of the leased asset at the end of the lease term, the recognised right-of-use assets
are depreciated on a straight-line basis over the shorter of its estimated useful life and the
lease term. Right-of-use assets are subject to impairment.

Lease liabilities

At the commencement date of the lease, the Company recognises lease liabilities measured
at the present value of lease payments to be made over the lease term. The lease payments
include fixed payments (including in-substance fixed payments) less any lease incentives
receivable, variable lease payments that depend on an index or a rate, and amounts expected
to be paid under residual value guarantees. The lease payments also include the exercise
price of a purchase option reasonably certain to be exercised by the Company and payments
of penalties for terminating a lease, if the lease term reflects the Company exercising the
option to terminate. The variable lease payments that do not depend on an index or a rate are
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recognised as expense in the period on which the event or condition that triggers the payment
occurs.

In calculating the present value of lease payments, the Company uses the incremental
borrowing rate at the lease commencement date if the interest rate implicit in the lease is
not readily determinable. After the commencement date, the amount of lease liabilities is
increased to reflect the accretion of interest and reduced for the lease payments made. In
addition, the carrying amount of lease liabilities is remeasured if there is a modification, a
change in the lease term, a change in the in-substance fixed lease payments or a change in
the assessment to purchase the underlying asset.

Short-term leases and leases of low-value assets

The Company applies the short-term lease recognition exemption to its short-term leases (i.e.,
those leases that have a lease term of 12 months or less from the commencement date and
do not contain a purchase option). Lease payments on short-term leases and leases of low-
value assets are recognised as expense (under ‘Rent’ in note 29) on a straight-line basis over
the lease term.

As a lessor

Lease income from operating leases where the Company is a lessor is recognised in the
Statement of Profit and Loss on a straight- line basis over the lease term unless the receipts are
structured to increase in line with expected general inflation to compensate for the expected
inflationary cost increases.

Q. Taxes onIncome

Taxes on income comprises of current taxes and deferred taxes. Current tax in the Statement
of Profit and Loss is provided as the amount of tax payable in respect of taxable income for the
period using tax rates and tax laws enacted during the period, together with any adjustment
to tax payable in respect of previous years.

A provision is recognised for those matters for which the tax determination is uncertain but
it is considered probable that there will be a future outflow of funds to a tax authority. The
provisions are measured at the best estimate of the amount expected to become payable. The
assessment is based on the judgement of tax professionals within the Company supported
by previous experience in respect of such activities and in certain cases based on specialist
independent tax advice.

Deferred tax is recognised on temporary differences between the carrying amounts of assets
and liabilities and the corresponding tax bases used in the computation of taxable profit.
Deferred tax liabilities are generally recognised for all taxable temporary differences. Deferred
tax assets are generally recognised for all deductible temporary differences to the extent that
it is probable that taxable profits will be available against which those deductible temporary
differences can be utilised. Such deferred tax assets and liabilities are not recognised if the
temporary difference arises from the initial recognition (other than in a business combination
or for transactions that give rise to equal taxable and deductible temporary differences) of
assets and liabilities in a transaction that affects neither the taxable profit nor the accounting
profit. In addition, a deferred tax liability is not recognised if the temporary difference arises
from the initial recognition of goodwill.

Deferred tax liabilities and assets are measured at the tax rates that are expected to apply
in the period in which the liability is settled or the asset realised, based on tax rates (and tax
laws) that have been enacted or substantively enacted by the end of the reporting period.

Current and deferred tax are recognised in profit or loss, except when they relate to items that
are recognised in other comprehensive income or directly in equity, in which case, the current
and deferred tax are also recognised in other comprehensive income or directly in equity
respectively.

R. Provisions

':" Provisions are recognised when the Company has a present obligation (legal or constructive)
as a result of a past event, it is probable that the Company will be required to settle the
obligation, and a reliable estimate can be made of the amount of the obligation.
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The amount recognised as a provision is the best estimate of the consideration required to
settle the present obligation at the end of the reporting period, taking in to account the risks
and uncertainties surrounding the obligation.

Operating Segments

Operating segments are reported in a manner consistent with the internal reporting provided
to the chief operating decision-maker (CODM). The chief operating decision-maker, who is
responsible for allocating resources and assessing performance of the operating segments,
has been identified as the Chief Executive Officer.

Key judgements and sources of estimation uncertainties

The following are the key assumptions concerning the future and other key sources of
estimating uncertainty as at the balance sheet date that may have a significant risk of causing
a material adjustment to the carrying amounts of assets and liabilities within the next financial
year. The Company based its assumptions and estimates on parameters available when the
financial statements were prepared. Existing circumstances and assumptions about future
developments, however, may change due to market changes or circumstances arising beyond
the control of the Company. Such changes are reflected in the assumptions when they occur.

Useful lives of Property, Plant and Equipment

The Company has adopted the useful lives as specified in Schedule Il of the Companies Act,
2013 for Property, Plant and Equipment other than for bearer plants. For bearer plants, it has
determined the useful life to be 46 years. The Company reviews the estimated useful lives at
the end of each reporting period. Such useful lives depend upon various factors such as usage,
maintenance practices etc. and can involve estimation uncertainty. Changes in the expected
level of usage and technological developments could impact the economic useful lives and the
residual values of these assets, therefore, future depreciation charges could be revised. The
carrying amount of the Company's Property, Plant and Equipment at the balance sheet date
is disclosed in Note 5A to the financial statements.

Impairment of Property, Plant and Equipment

An impairment exists when the carrying value of an asset exceeds its recoverable amount,
which is the higher of its fair value less costs to sell and its value in use. The fair value less
costs to sell calculation is based on available data from binding sales transactions in an arm'’s
length transaction of similar assets or observable market prices less incremental costs for
disposing the asset. The value in use calculation is based on a discounted cash flow model and
requires the Company to make an estimate of the expected future cash flows from the cash-
generating units and also to choose a suitable discount rate in order to calculate the present
value of those cash flows.

Fair value measurements and valuation processes

Some of the Company's assets are measured at fair value for financial reporting purposes.
Significant estimates are used in fair valuation of agricultural produce (harvested green leaves)
and biological assets (unharvested green leaves).

For harvested or unharvested green leaves, since there is no active market, the fair value is
arrived at based on the observable market prices of made tea adjusted for manufacturing
costs and plucking costs, as applicable.

Employee Defined Benefit Plans

The determination of Company's liability towards defined benefit obligations to employees
is made through independent actuarial valuation including determination of amounts to be
recognised in the income statement and in the other comprehensive income. Such valuation
depend upon assumptions determined after taking into account inflation, promotion and other
relevant factors such as supply and demand factors in the employment market. Any changes
in these assumptions will impact the carrying amount of defined benefit obligations.
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STATUTORY REPORTS ~ FINANCIAL STATEMENTS

Notes to the Financial Statements
Particulars As at As at
31st March, 2026 31st March, 2025
(Rs. in Millions) (Rs. in Millions)
Non-current| Current | Non-current| Current

6. Biological Assets other than bearer plants
Opening balance 1.48 26.66 - 54.81
Increase due to purchases / physical changes 4.17 22.82 1.48 26.66
Decrease due to physical changes/ harvest -| (26.66) -l (54.81)
Closing balance 5.65 22.82 1.48 26.66

Note:

The Non Current Biological Assets other than bearer plants comprises livestock (cattle). As at 31st March 2026, there were
45 (31 March 2025 - Nil) matured biological assets and 80 (31 March 2025 - 29) immatured biological assets.

Particulars 31st March, 2026 31st March, 2025
(Rs. in Millions) (Rs. in Millions)
Matured biological assets 3.10 -
Immatured biological assets 255 1.48
Closing balance 5.65 1.48

Particvulars

As at 31st March, 2026
(Rs. in Millions )

As at 31st March, 2025
(Rs. in Millions )

7. Investments

Non-current investments

Quoted Unquoted

Quoted Unquoted

INVESTMENT IN EQUITY INSTRUMENTS

(at fair value through profit or loss)

ABC Tea Workers Welfare Services

20000 Equity Shares of Rs. 10 each, fully paid (Cost Rs. 0.20 millions)
(Unquoted)

Duncan Industries Limited

442 Equity Shares of Rs. 10 each, fully paid (Cost Rs. 0.66 millions)
(Quoted)

Aggregate amount of quoted and unquoted Investments

TOTAL

Particulars

As at 31st March, 2026
(Rs. in Millions )

As at 31st March, 2025
(Rs. in Millions)

Current investments Quoted Unquoted Quoted Unquoted
INVESTMENT IN MUTUAL FUNDS
(at fair value through profit or loss)
SBI Largecap Fund - Direct Plan-Growth
79,774.19 (2024-25 - 70,200.30) Units of Rs. 93.26 (2024-25 - Rs. 95.65) each 7.44 6.72
SBI Liquid Fund - Direct Plan-Growth
23,950.20 (2024-25 - 217.67) Units of Rs. 4,306.11 (2024-25 - Rs. 103.13 0.88
4,450.95) each
SBI Overnight Fund - Direct Plan-Growth 20.65 -
4,714.81 (2024-25 - Nil) Units of Rs. 4,379.53 each
Aggregate amount of quoted and unquoted Investments 131.22 7.60
TOTAL 131.22 7.60
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Notes to the Financial Statements

Particulars As at As at
31st March, 2026 31st March, 2025
(Rs. in Millions) (Rs. in Millions)
Aggregate cost of quoted investments 7.57 7.57
Aggregate value of unquoted investments 131.22 7.60
Aggregate market value of quoted investments = -
Particulars As at As at
31st March, 2026 31st March, 2025
(Rs. in Millions) (Rs. in Millions)

Current |Non-Current

Current |Non-Current

8. Loans

Loans to employees

- Unsecured, considered good 2.41 7.79 2.10 8.78
TOTAL 2.41 7.79 2.10 8.78
Note:

Receivable from related party (Refer note 33.4) 0.05 0.62 0.04 0.65
Particulars As at As at
31st March, 2026 31st March, 2025
(Rs. in Millions) (Rs. in Millions)
Current |Non-Current| Current |Non-Current
9. Other Financial assets
(A) Earmarked deposits with banks* - 15.92 - 20.34
(B) Other Financial assets
Deposits with NABARD 0.91 - 0.91 -
Interest accrued on Loans, Deposits etc. 9.17 - 7.61 -
Receivables against sale of assets of a tea estate - 34.00 95.21 -
Other Receivables# 107.54 - 103.73 -
Other deposits 1.50 14.63 5.28 15.78
TOTAL 119.12 64.55| 212.74 36.12
* Represents margin money for issuing bank guarantee.
# Comprises of gratuity recoverable from fund, Government subsidies and export benefits receivable.
Particulars As at As at
31st March, 2026 31st March, 2025
(Rs. in Millions) (Rs. in Millions)
10. Non-current Tax Assets (Net)
Advance tax including Tax deducted at source (Net of provisions) - 3.62
TOTAL - 3.62

100



ANNUAL REPORT 2025-26
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Notes to the Financial Statements
Particulars As at As at
31st March, 2026 31st March, 2025
(Rs. in Millions) (Rs. in Millions)
Current |Non-Current| Current |[Non-Current
11. Other Assets
Capital Advances - 9.39 - 18.16
Advances to suppliers other than capital advances 19.57 = 22.84 -
Deposits/ Advances with public bodies
- With Statutory Authorities - 142.69 - 129.05
- Others - 15.40 - 17.71
Prepaid Expenses 36.60 - 35.36 -
Advances with Statutory Authorities 273.77 -| 253.41 -
Other Advances ~ 14.18 3.50 44.90 4.02
Less: Allowances for doubtful advances - (101.45) - (72.83)
TOTAL 344.12 69.53| 356.51 96.11
A Includes funded assets on account of: (Refer Note 31.5)
- Gratuity 14.31 - 26.12 -
- Pension - - 12.63 -
Particulars As at As at
31st March, 2026 31st March, 2025
(Rs. in Millions) (Rs. in Millions)
12. Inventories
(At lower of cost and net realisable value)
Raw materials 560.28 728.61
Finished goods 503.96 444.82
Packing materials 75.39 81.31
Stores and Spares 295.36 281.15
TOTAL 1,434.99 1,535.89
Notes:
1. Cost of inventories recognised as an expense 6,931.72 8,163.33
2. Write-downs of inventories to net realisable value during the year 2.65 9.55
Particulars As at As at
31st March, 2026 31st March, 2025
(Rs. in Millions) (Rs. in Millions)
13. Trade Receivables
Trade receivables - Unsecured, considered good 553.26 748.08
Trade receivables- Unsecured, Doubtful 12.72 57.95
565.98 806.03
Less: Allowances for expected credit loss 12.72 57.95
TOTAL 553.26 748.08
Note:

The Company always measures the loss allowance for trade receivables at an amount equal to lifetime expected credit
losses (ECL). The ECL on trade receivables are estimated using a provision matrix by reference to past default experience
of the debtor and an analysis of the debtor’s current financial position, adjusted for factors that are specific to the debtors,
general economic conditions of the industry in which the debtors operate, and an assessment of both the current as well

as the forecast direction of conditions at the reporting date.
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Notes to the Financial Statements
Trade Receivables ageing schedule as at 31st March, 2026

Particulars Not due | Outstanding for following periods from due date Total
Less than | 6 months |1-2 Years|2-3 years| More than
6 months | -1 year 3 years
(Rs. in (Rs. in (Rs. in (Rs. in (Rs. in (Rs. in (Rs. in
Millions) | Millions) | Millions) | Millions) | Millions) | Millions) | Millions)

(i) |Undisputed Trade Receivables — 360.81 163.77 7.68 10.08 1.72 9.20| 553.26
considered good

(ii) |Undisputed Trade Receivables — credit - - - 1.88 4.98 5.86 12.72
impaired
Total 360.81 163.77 7.68 11.96 6.70 15.06| 565.98
Less: Allowances for expected credit loss 12.72
Total 553.26

Trade Receivables ageing schedule as at 31st March, 2025

Particulars Not due | Outstanding for following periods from due date Total
Less than | 6 months |1-2 Years|2-3 years| More than
6 months | -1 year 3 years
(Rs. in (Rs. in (Rs. in (Rs. in (Rs. in (Rs. in (Rs. in
Millions) | Millions) | Millions) | Millions) | Millions) | Millions) | Millions)
(i) |Undisputed Trade receivables — 515.25 202.44 9.82 9.52 2.29 8.76| 748.08
considered good
(ii) |Undisputed Trade Receivables — credit - - - 1.47 8.91 47.57 57.95
impaired
Total 515.25 202.44 9.82 10.99 11.20 56.33| 806.03
Less: Allowances for expected credit loss 57.95
Total 748.08
Particulars As at As at
31st March, 2026 31st March, 2025
(Rs. in Millions) (Rs. in Millions)

14. Cash and cash equivalents

Balances with Banks

in Current accounts 96.98 46.53
Cash in hand 3.90 3.21
TOTAL 100.88 49.74
14A. Changes in liabilities arising from financing activities

(Rs in Million)

Particular 1st April, 2025 Cash Flows Others 31st March, 2026
Current borrowings 513.92 (514) - -
Lease liabilities 86.49 (37) 16.76 66.63
Non-current borrowings (including Current Maturities) 166.77 (47) - 119.49
767.18 (597.82) 16.76 186.12

(Rs in Million)

Particular 1st April, 2024 Cash Flows Others 31st March, 2025
Current borrowings 950.00 (436.08) - 513.92
Lease liabilities 112.84 (34.66) 8.31 86.49
Non-current borrowings (including Current Maturities) 192.17 (25.40) - 166.77
1,255.01 (496.14) 8.31 767.18

The "Others” column includes, inter alia, the effect of reclassification of non-current portion of borrowings to current due
to the passage of time.
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Particulars As at As at
31st March, 2026 31st March, 2025
(Rs. in Millions) (Rs. in Millions)
15. Other bank balances
Earmarked balances
Margin Money deposits* 52.21 44.83
For unpaid dividend 1.18 1.85
TOTAL 53.39 46.68

* Represents deposits kept with bank for issuing bank guarantee having remaining maturity of less than 12 months from

the balance sheet date.

Particulars As at As at As at As at
31st March, 2026 | 31st March, 2026 | 31st March, 2025 | 31st March, 2025
(No. of Shares) (Rs. in Millions) (No. of Shares) (Rs. in Millions)

16A. Equity share capital
Authorised
Equity Shares of Rs. 10.00 each 2,20,00,000 220.00 2,20,00,000 220.00
Issued and Subscribed
Equity Shares of Rs. 10.00 each, fully paid 2,16,00,000 216.00 2,16,00,000 216.00
a) Reconciliation of number of Equity Shares
outstanding

As at beginning and at the end of the year 2,16,00,000 216.00 2,16,00,000 216.00

b) Rights, preferences and restrictions attached to the Equity Shares

The Company has only one class of shares referred to as Equity shares having a par value of Rs. 10 per share. Each
Shareholder is eligible for one vote per share held. The dividend proposed by the Board of Directors is subject to the
approval of the Shareholders in the ensuing Annual General Meeting. In the event of liquidation, the Equity Shareholders
are eligible to receive the remaining assets of the Company after distribution of all preferential amounts, in proportion to

their shareholding.

c) Shareholders holding more than 5% of the Equity Shares in the Company

As at As at As at As at
31st March, 2026 | 31st March, 2026 | 31st March, 2025 | 31st March, 2025
(No. of Shares) % (No. of Shares) %
Assam Dooars Investment Limited* 1,03,89,600 48.10 1,03,89,600 48.10
Western Dooars Investment Limited* 55,94,400 25.90 55,94,400 25.90
*Subsidiaries of Camellia Plc, the ultimate parent. Also promoters of the Company.
d) Disclosure of Shareholding of Promoters
As at As at As at As at
31st March, 2026 | 31st March, 2026 | 31st March, 2025 | 31st March, 2025
(No. of Shares) % (No. of Shares) %
Assam Dooars Investment Limited* 1,03,89,600 48.10 1,03,89,600 48.10
Western Dooars Investment Limited* 55,94,400 25.90 55,94,400 25.90

# There has been no change in the shareholding during the current and previous years.
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GOODRICKE GROUP LIMITED

Notes to the Financial Statements

(Rs. in Millions)

Particulars

As at
31st March, 2026

As at
31st March, 2025

16B. Other equity

Reserves and Surplus

Capital Reserve (Refer note (i) below) 13.56 13.56
Development Rebate Reserve (Refer note (ii) below) 0.99 0.99
Development Allowance Reserve (Refer note (iii) below) 0.98 0.98
Investment Allowance (Utilised) Reserve (Refer note (iv) below) 0.90 0.90
General Reserve (Refer note (v) below) 1,655.34 1,655.34
Retained Earnings (Refer note (vi) below) 1,147.27 817.72
Total other equity 2,819.04 2,489.49

Nature and Purpose of Other equity

a. Capital Reserve Account

This reserve represents the excess of net assets taken over by the Company over the consideration paid for business

combinations. This includes Rs. 3.88 Millions on account of pre-acquisition profit.

b. Development Rebate Reserve, Development Allowance Reserve and Investment Allowance (Utilised) Reserve

Transferred from pre-merger reserves.
c. General Reserve

This reserve represents appropriations of profits made from retained earnings and can be distributed / utilized by the

Company in accordance with the Companies Act, 2013.
d. Retained Earnings

This reserve represents the cumulative profits and can be distributed / utilized by the Company in accordance with the

Companies Act, 2013.
Notes:

(Rs. in Millions)

Particulars

As at
31st March, 2026

As at
31st March, 2025

(i) Capital Reserve - Movement

Balance at the beginning of the year 13.56 13.56
Add: Movement during the year - -
Balance at the end of the year 13.56 13.56
(Rs. in Millions)

Particulars As at As at

31st March, 2026

31st March, 2025

(ii) Development Rebate Reserve - Movement

Balance at the beginning of the year 0.99 0.99
Add: Movement during the year - -
Balance at the end of the year 0.99 0.99

(Rs. in Millions)

Particulars

As at
31st March, 2026

As at
31st March, 2025

(iii) Development Allowance Reserve - Movement

Balance at the beginning of the year 0.98 0.98
Add: Movement during the year = -
Balance at the end of the year 0.98 0.98
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Notes to the Financial Statements
(Rs. in Millions)

Particulars As at As at
31st March, 2026 | 31st March, 2025

(iv) Investment Allowance (Utilised) Reserve - Movement

Balance at the beginning of the year 0.90 0.90
Add: Movement during the year = -
Balance at the end of the year 0.90 0.90
(Rs. in Millions)

Particulars As at As at

31st March, 2026 | 31st March, 2025

(v) General Reserve - Movement

Balance at the beginning of the year 1,655.34 1,655.34
Add: Movement during the year (net of tax) - -
Balance at the end of the year 1,655.34 1,655.34

(Rs. in Millions)

Particulars As at As at
31st March, 2026 | 31st March, 2025

(vi) Retained Earnings - Movement

Balance at the beginning of the year 817.72 524.58
Add: Profit for the year 255.52 200.58
Add: Other Comprehensive Income (net of tax) 74.02 92.56
Balance at the end of the year 1,147.27 817.72
Particulars As at As at

31st March, 2026 | 31st March, 2025
(Rs. in Millions) (Rs. in Millions)

17. Non-current Borrowings

Unsecured - at amortised cost
Loans from related parties (Refer note (i) below) (see note 32.4) 103.13 115.63

Secured - at amortised cost

Term Loans from banks (Refer note (ii) below) - 34.38
Term Loans from others (Refer note (iii) below) 16.36 16.76
Less: Current maturities of long-term debt (Refer Note 21) 12.90 25.40
TOTAL 106.59 141.37
Notes:

(i) Represents term loans from Lebong Investments Private Limited (Fellow subsidiary company) of Rs. 103.13 millions (31st
March 2025 : Rs 115.63 Millions), at interest rate of 9% p.a., repayable in 33 quarterly instalments of Rs. 3.125 millions from
the Balance Sheet date.

(ii) Represents term loan of Rs. Nil (31st March 2025 : Rs 34.38 Millions) from Axis Bank, secured by first charge on the entire
property, plant and equipment of one tea estate, both movables and immovables. The loan was fully repaid during the year.

(iii) Represents term loan of Rs. 16.36 Millions (31st March 2025 : Rs 16.76 Million) from Candi Solar IN 1 Private Limited,
secured by hypothecation of the Solar Plant installed at one of the tea estate of the Company. This is payable in 221
equated monthly instalments of Rs 0.144 Million from the Balance Sheet date.

The Company has not been declared as a wilful defaulter by any bank or financial institution or other lender in accordance
with the guidelines on wilful defaulters issued by the Reserve Bank of India.
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Notes to the Financial Statements

Particulars

As at As at
31st March, 2026 31st March, 2025
(Rs. in Millions) (Rs. in Millions)
Current|Non-Current| Current/Non-Current

18. Provisions

Provision for employee benefits (Refer Note 31.5)
-Retirement Benefits

Pension 3.25 - - -

Medical 11.86 247.87 11.15 265.89

Provident Fund 291 - - -

Leave encashment 4.10 38.22 4.54 44.93

TOTAL 22.12 286.09 15.69 310.82
Particulars As at As at

31st March, 2026

31st March, 2025

(Rs. in Millions) (Rs. in Millions)
19A. Current Tax Liabilities (net)
Income Tax (Net of Advance tax including Tax deducted at source ) 57.81 -
Total 57.81 -
Particulars As at As at

31st March, 2026

31st March, 2025

(Rs. in Millions) (Rs. in Millions)

19B. Deferred tax liabilities (Net)
Deferred tax liabilities 620.67 681.07
Deferred tax assets (99.45) (85.70)
Total 521.22 595.37
Movement in deferred tax (liabilities) / assets balances

(Rs. in Millions)
2025-26 Opening Recognised|Recognised| Closing Balance

Balance in profit or| in OCI as on
as on loss 31st March,
1st April, 2025 2026

Deferred Tax (liabilities)/assets in relation to:
Deferred tax liability arising out of timing difference relating to
Property, plant and equipment, depreciaton (660.35) 46.02 - (614.32)
Biological asset fair value (7.48) 1.13 - (6.35)
Inventory fair value (13.24) 13.24 - -
Total deferred tax liabilities (681.07) 60.40 - (620.67)
Deferred tax asset arising out of timing difference relating to
Employee benefits 22.67 40.30 (28.88) 34.08
Provision for doubtful debts/advances 36.70 (4.66) - 32.04
Inventory fair value - 2.76 - 2.76
Other timing differences 26.33 4.23 - 30.57
Total deferred tax assets 85.70 42.63 (28.88) 99.45
Deferred tax liabilities (Net) (595.37) 103.02 (28.88) (521.22)
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Notes to the Financial Statements
(Rs. in Millions)
2024-25 Opening Recognised|Recognised| Closing Balance
Balance in profit or in OCI as on 31st
as on 1st loss March, 2025
April, 2024
Deferred Tax (liabilities)/assets in relation to:
Deferred tax liability arising out of timing difference relating to
Property, plant and equipment, depreciaton (679.57) 19.22 - (660.35)
Biological asset fair value (15.38) 7.90 - (7.48)
Inventory fair value (1.07) (12.17) - (13.24)
Total deferred tax liabilities (696.02) 14.95 - (681.07)
Deferred tax asset arising out of timing difference relating to
Employee benefits 33.22 25.57 (36.12) 22.67
Provision for doubtful debts/advances 25.96 10.74 - 36.70
Other timing differences 26.67 (0.34) - 26.33
Total deferred tax assets 85.85 35.97 (36.12) 85.70
Deferred tax liabilities (Net) (610.17) 50.92 (36.12) (595.37)
Particulars As at As at
31st March, 2026 31st March, 2025
(Rs. in Millions) (Rs. in Millions)
20. Other Liabilities
Non Current
Deferred income related to Government Grants 89.83 91.29
Deposits from Employees 0.78 0.78
Total 90.61 92.07
Current
Statutory dues 52.45 62.40
Advances received from customers 65.11 48.44
Deferred income related to Government Grants 2.47 2.47
Other payables 7.22 21.84
Total 127.25 135.15
Particulars As at As at
31st March, 2026 31st March, 2025
(Rs. in Millions) (Rs. in Millions)

21. Current Borrowings
Unsecured - at amortised cost
Loans from related parties (see note 33.4) - 260.00
Secured- at amortised cost
Demand loan from banks (see note below) - 253.92
Current maturities of long-term debt (Refer Note 17) 12.90 25.40
Total 12.90 539.32

Note: Demand Loans were secured by hypothecation of entire current assets of the Company including stocks and book
debts both present and future on first pari-passu basis.

Equitable mortgage over the immovable properties at four of the Company's Tea Estates and hypothecation charge on
movable plant and machinery and other movable fixed assets at the same four Tea Estates of the Company on first pari-

passu basis.

The quarterly returns or statements of current assets filed by the Company with banks or financial institutions are in
agreement with the unaudited books of accounts for respective quarters.
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Notes to the Financial Statements

Particulars As at As at
31st March, 2026 31st March, 2025
(Rs. in Millions) (Rs. in Millions)
22. Trade Payables
Total outstanding dues of micro enterprises and small enterprises (Also 36.72 33.61
refer Note 23 and 31.6)
Total outstanding dues of creditors other than micro enterprises and small 1,590.31 1,704.32
enterprises
Total 1,627.03 1,737.93

The Company has a supplier financing arrangement with a financing partner to ensure settlement of dues payable to MSME
vendors within the statutory period prescribed under the MSMED Act, 2006. Under the arrangement, once supplier invoices
are approved by the company, the financing partner makes payment to MSME suppliers, while the company settles the

amount with the financing partner on the due date agreed upon.

In its liquidity assessment, the Company does not see any liquidity risk arising out of these supplier financing arrangements,
as commercial terms for the Company do not vary materially based on whether the supplier avails such financing

arrangements.

Movement in Supplier's Credit is as below:

Carrying amount of Trade Payables under supplier financing 2025-26 2024-25
arrangement

Liabilities under supplier finance arrangement 11.77 65.29
- of which supplier has received the payment from finance provider 11.77 65.29

Range of payment dues
Liabilities under supplier finance arrangement

- of which supplier has received the payment from finance provider

upto 180 days
upto 180 days

Ageing of trade payables is as under:

As at 31st March 2026

Unbilled | Outstanding for following periods from date Total
of transaction
Particulars Less than 1 | 1-2 years | 2-3 years |More than
year 3 years
Rsin Rsin Rsin Rs in Rs in Rsin
Millions Millions Millions | Millions | Millions Millions
(i) Total outstanding dues of micro enterprises and small - 36.72 - - - 36.72
enterprises
(ii) Total outstanding dues of creditors other than micro 761.44 774.98 9.37 11.32 33.20/ 1,590.31
enterprises and small enterprises
Total 761.44 811.70 9.37 11.32 33.20| 1,627.03
As at 31st March 2025
Unbilled | Outstanding for following periods from date Total
of transaction
Particulars Less than 1 | 1-2 years | 2-3 years |More than
year 3 years
Rs in Rs in Rs in Rs in Rs in Rs in
Millions Millions Millions | Millions | Millions Millions
(i) Total outstanding dues of micro enterprises and small - 33.61 - - - 33.61
enterprises
(ii) Total outstanding dues of creditors other than micro 730.91 899.89 13.57 7.03 52.92| 1,704.32
enterprises and small enterprises
Total 730.91 933.50 13.57 7.03 52.92| 1,737.93
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Particulars As at As at
31st March, 2026 31st March, 2025
(Rs. in Millions) (Rs. in Millions)

23. Other Financial liabilities
Current
Interest accrued 4.65 8.34
Unpaid dividend * 1.18 1.85
Deposits 2.04 6.83
Other Payables
Payable towards purchase of property, plant and equipment # 25.85 36.91
Total 33.72 53.93

*There has been no delay in transferring amounts required to be transferred to Investor Education and Protection Fund by

the Company

# Includes Rs 0.25 Mn (Previous year Rs Nil) payable to MSME. Refer Note 31.6

Particulars For the year ended For the year ended
31st March, 2026 31st March, 2025
(Rs. in Millions) (Rs. in Millions)
24. Revenue from operations
Sale of Products* 7,972.77 9,294.43
Other Operating Revenue
Income from farm produce 5.62 -
Job work income 34.51 -
Total 8,012.90 9,294.43
* Net of sales returns.
Particulars For the year ended For the year ended
31st March, 2026 31st March, 2025
(Rs. in Millions) (Rs. in Millions)
25. Other income
A. Interest Income
Financial Instruments measured at amortised cost
- Bank deposits 4.31 4.10
- Other financial assets at amortised cost 3.37 7.85
B. Grants, subsidies and export benefit income 37.01 39.77
C. Other non-operating income 83.63 64.42
D. Other gains and losses
- Net Foreign Exchange Gain 25.88 3.51
- Net Gain on disposal of investments carried at fair value through profit or 2.71 1.16
loss
- Net gain on fair valuation of investments carried at fair value through 0.92 0.03
profit or loss
- Net Gain on disposal of property, plant and equipment - 74.21
Total 157.83 195.05
Particulars For the year ended For the year ended
31st March, 2026 31st March, 2025
(Rs. in Millions) (Rs. in Millions)
26. Employee benefits expense
Salaries, wages and bonus 2,689.94 2,935.97
Contribution to Provident and other funds 364.29 387.35
Workmen and Staff welfare expenses 282.31 327.74
Total 3,336.54 3,651.06
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S TR .f\);ia
AN



®

Notes to the Financial Statements

Particulars

For the year ended
31st March, 2026

For the year ended
31st March, 2025

(Rs. in Millions) (Rs. in Millions)
27. Finance costs
Interest costs
- Interest on bank loans 35.55 59.21
- Interest on loans from related parties (Refer Note 33.4) 14.70 26.42
- Interest on loans other than banks 1.44 1.36
- Interest on lease liabilities (Refer Note 31.8) 9.14 9.76
- Interest on other (on supplier financing) 5.39 4.94
Total 66.22 101.69
Particulars For the year ended For the year ended
31st March, 2026 31st March, 2025
(Rs. in Millions) (Rs. in Millions)
28. Depreciation and amortization expense
Depreciation of property, plant and equipment (Refer Note 5A) 153.24 171.39
Depreciation of right of use assets (Refer Note 5D) 27.64 25.72
Amortisation of intangible assets (Refer Note 5C) 0.90 1.29
Total 181.78 198.40
Particulars For the year ended For the year ended
31st March, 2026 31st March, 2025
(Rs. in Millions) (Rs. in Millions)
29. Others Expenses
Consumption of Stores and Spare Parts 576.19 633.51
Power and Fuel 511.82 568.93
Insurance 26.04 17.30
Rent 19.99 26.54
Rates and Taxes 19.69 8.10
Repairs and Maintenance to
Buildings 26.89 31.62
Machinery 54.45 58.13
Advertisement 45.49 29.10
Sales Promotion 79.01 100.55
Brokerage and Commission 78.51 86.08
Warehousing and Packing Charges 82.33 101.18
Freight & Shipping Charges 173.37 222.87
Other Selling Expenses 13.16 13.84
Directors Fees 1.96 1.30
Expenditure on Corporate Social Responsibility (See Note 31.4) 3.69 4.53
Net Loss on disposal of property, plant and equipment 195 -
Payment to auditors (See Note below) 8.12 7.99
Property, Plant and Equipment written off/ discarded 4.48 0.65
Bad debt written off Rs 54.05 Millions
Provision reversed due to write off (Refer note 34.3.c) (Rs 53.98 Millions) 0.07 -
Trade Receivables / Advances written off - -
Allowance for Doubtful Receivables & Advances 37.37 37.83
Miscellaneous Expenses 286.55 327.71
TOTAL 2,050.73 2,277.76
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Particulars

For the year ended
31st March, 2026

For the year ended
31st March, 2025

(Rs. in Millions) (Rs. in Millions)

(a) To Statutory Auditors

Audit fee 3.35 3.19

Limited review fee 1.95 1.95

Tax audit fee 0.50 0.50

Group audit fee 1.80 1.60

Certification work 0.05 0.05

For reimbursement of expenses 0.47 0.70
Total 8.12 7.99

Particulars

For the year ended
31st March, 2026

For the year ended
31st March, 2025

(Rs. in Millions) (Rs. in Millions)
30. Income Tax Expenses
A. Amount Recognized in profit and loss
Current tax
Income tax expense 52.10 10.40
Adjustments / (credits) related to previous years - Net - (19.54)
Total Current Tax 52.10 (9.14)
Deferred tax
Deferred tax expense for the year (103.02) (50.92)
Total Deferred Tax Expense (103.02) (50.92)

B. Amount Recognised in Other Comprehensive Income

The tax (charge)/ credit arising on income and expenses recognised in other

comprehensive income is as follows:

Particulars

For the year ended
31st March, 2026

For the year ended
31st March, 2025

(Rs. in Millions) (Rs. in Millions)
Deferred tax
On items that will not be reclassified to profit or loss
Remeasurements losses on defined benefit plans (28.88) (36.12)
TOTAL (28.88) (36.12)
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C. Reconciliation of effective tax rate
The income tax expense for the year can be reconciled to the accounting profit as follows:

Particulars For the year ended For the year ended
31st March, 2026 31st March, 2025
(Rs. in Millions) (Rs. in Millions)

Profit before tax 204.60 140.52
Income Tax expense calculated at 25.168% (2024-25 - 25.168%) 51.49 35.37
Effects of:
— Expenses that are not deductible in determining taxable profit 8.76 (14.92)
— Income that is exempt from taxation (37.04) (16.03)
— Tax loss setoff (16.44) (57.09)
— Depreciation in excess of capital allowances - (6.81)
— Movement in other timing differences (2.90) 11.43
— Deferred tax reversal on sale of estate (33.99) -
— Others (20.80) 7.53
Income Tax recognised for the current year (50.92) (40.52)
Adjustments / (credits) related to prior years - Net - (19.54)
Income Tax recognised in profit or loss (50.92) (60.06)
Notes:

1. The tax rate used above is the corporate tax rate payable on taxable profits under the Income Tax Act, 1961.

2. The Company's agricultural income is subject to differential tax rates @ 30% under the respective state tax laws, however,
the said agriculture income is subjected to tax holiday in the current year.

31 Additional Notes to the Financial Statements

31.1 Contingent liabilities and commitments :

(a) Contingent liabilities

(i) Claims against the Company not acknowledged as debts:
(Rs in millions)

Particulars As at As at
31st March, 2026 31st March, 2025

Income Tax Matters (without considering concomitant liability in 24.66 24.66
respect of Agricultural Income Tax)

Central Excise Matters 25.41 25.41
Sales Tax / Entry Tax Matters 89.72 89.72
Goods & Services Tax Matters 54.67 49.82
Disputed Claims 2.36 2.36

Income-tax matters relates to amounts disputed by the Company in relation to issues of disallowances/additions in
computing total income under Income-tax Act, 1961.

Central Excise, Sales Tax and Entry Tax matters relates to amounts disputed by the Company in relation to issues of
applicability, classification and determination, as applicable.

Disputed Claims relates to third party claims arising from disputes relating to contracts.

Future cash flows if any, in respect of above cannot be determined at this stage
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(i) Consequent upon the vesting of the Indian undertakings on 1st January 1978 of the eight Sterling Company's
under the scheme of amalgamation, the title in respect of certain tea estates acquired under such scheme, are to
be transferred in the name of the Company. The Company has been legally advised that the notification issued by
the Government of West Bengal in 1994 for payment of salami for such transfer does not apply to the Company.
The matter is subjudice at present. Pending resolution of the same and on the basis of the intimation received from
Government of West Bengal, Land & Land Reforms and R.R. & R Department, during the year, the Company has
agreed to deposit the salami amount in an agreed manner in order to allow the normal functioning of the estates
without prejudice to the Company's stand on applicability of such salami. The sum in dispute stands at Rs. 121.21
Millions (2025 — Rs. 121.21 Millions) as on date. In the event Company's position on Salami is upheld by the court, the
sums agreed to be paid by way of deposit will be refunded to the Company.

(b) Commitments

Estimated amount of contracts remaining to be executed on capital accounts (net of advances) and not provided for
Rs. 8.43 Millions (2025 — Rs. 16.68 Millions).

Apart from the commitments disclosed above, the Company has no financial commitments other than those in the
nature of regular business operations.

31.2 Earnings per share

Particulars For the year ended For the year ended
31st March, 2026 31st March, 2025

Earnings per share has been computed as under:
(a) |Profit for the year (Rs in Millions) 255.52 200.58
(b) |Weighted average number of Equity shares outstanding for the 2,16,00,000 2,16,00,000
purpose of basic/diluted earnings per share (Nos)

(c) |Earnings per share on profit for the year (Face Value of Rs.10.00
per share)

- Basic and diluted [(a)/(b)] (Rs.) 11.83 9.29

31.3 Research and Development expenses for the year charged to revenue amounts to Rs. 5.78 Millions (2024-25 — Rs.
13.46 Millions).

31.4 Corporate Social Responsibility (CSR) - As per Section 135 of the Companies Act, 2013 the Company needs to spend
at least 2% of the average net profit earned during the immediately preceding 3 years on CSR activities.

Particulars For the year ended For the year ended
31st March, 2026 31st March, 2025

Amount required to be spent during the year

Amount of expenditure incurred on
i) Construstion/ acquisation of Assets

ii) On purpose other than (i) above

3.69 4.53
Shortfall at the end of the year
Reason for shortfall NA NA
Nature of CSR activities Promoting special education for differently

abled children, vocational training for
livelihood and environmental sustainability.

Detail of Related party transactions in relation to CSR expenditure as NA NA
per relevant Accounting Standard

31.5 Employee Benefit Plans:
Defined Contribution Plans

The Company operates defined contribution schemes like provident fund and pension schemes for all qualifying
employees. For these schemes, contributions are made by the Company, based on current salaries to the recognised
funds maintained by the Company and for certain employees’ contributions are made to State Plans.

An amount of Rs. 247.23 Millions (2024-25: Rs. 286.29 Millions) has been charged to the Statement of Profit and Loss
on account of defined contribution schemes.
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Defined Benefit Plans

The Company also operates defined benefit schemes in respect of gratuity, pension, provident fund and post-
retirement medical benefit towards its employees. These schemes offer specified benefits to the employees on
retirement. The pension benefits and medical benefits are restricted to certain categories of employees. The liabilities
arising in the Defined Benefit Schemes are determined in accordance with the advice of independent, professionally
qualified actuaries, using the projected unit credit method as at year end. The Company makes regular contributions
to these Employee Benefit Plans. Additional contributions are made to these plans as and when required based on
actuarial valuation.

Provident Fund, Pension and Gratuity Benefits are funded and Post-Retirement Medical Benefits are unfunded in
nature. The funds are administered through approved Trusts, which operate in accordance with the Trust Deeds,
Rules and applicable Statutes. The concerned Trusts are managed by Trustees who provide strategic guidance with
regard to the management of their investments and liabilities and also periodically review their performance.

Risk Management
The above benefit plans expose the company to actuarial risks such as follows-

(a) Interest rate risk: The defined benefit obligation calculated uses a discount rate based on government bonds.
If bond yields fall, the defined benefit obligation will tend to increase

(b) Salary inflation risk: Higher than expected increases in salary will increase the defined benefit obligation

(c) Demographic risk: This is the risk of variability of results due to unsystematic nature of decrements that
include mortality, withdrawal, disability and retirement. The effect of these decrements on the defined benefit
obligation is not straight forward and depends upon the combination of salary increase, discount rate and
vesting criteria. It is important not to overstate withdrawals because in the financial analysis the retirement
benefit of a short career employee typically costs less per year as compared to a long service employee.

These Plans have a relatively balanced mix of investments in order to manage the above risks. The investment
strategy is designed based on the interest rate scenario, liquidity needs of the Plans and pattern of investment as
prescribed under various statutes. The Trustees regularly monitor the funding and investments of these Plans. Robust
risk mitigation systems are in place to ensure that the health of the portfolio is regularly reviewed and investments do
not pose any significant risk of impairment. Pension obligation of the employees is secured by purchasing annuities
thereby de-risking the Plans from future payment obligation.

For the year ended 31st March, 2026 For the year ended 31st March, 2025

(Rs.in millions) (Rs.in millions)
Gratuity |Pension|Provident| Medical | Gratuity | Pension |Provident| Medical
Fund Fund
Funded Unfunded Funded Unfunded
| |Components of Employer Expense
- Recognised in Profit or Loss

1| Current Service Cost 74.11 5.66 13.85 9.63 80.99 6.19 15.46 9.71

2| Past Service Cost 21.92 - - - - - - -

3| Net Interest Expense (1.70)|  (0.98) - 18.17 3.35 -3.24 0.00 17.76
4|Total expense recognised in the 94.33 4.68 13.85 27.80 84.34 2.95 15.46 27.47

Statement of Profit and Loss

- Re-measurements recognised in
Other Comprehensive Income

(Return) on plan assets (excluding 19.11 6.54 2.50 - (20.63)|  (4.67) 0.77 -
amounts included in Net interest cost)
Effect of changes in demographic - - - - - - - -
assumptions

Effect of changes in financial (5.55)| (0.98) (0.53)|  (10.95) 55.49 5.98 0.60 11.64
assumptions

(&

[=)]

~

8|Changes in asset ceiling (excluding - - - - - - - -
interest income)
9|Effect of experience adjustments (96.08) 5.63 5.22 (20.61)| (145.36)| (16.88) 6.45| (14.25)
10|Change in Irrecoverable Surplus other - - (3.19) - - - (4.35) -
than Interest
11|Total re-measurements included in (82.52)| 11.19 400/ (31.56)| (110.50)| (15.57) 3.47 (2.61)
ocl
“ 12|Total defined benefit cost recognised | 11.81| 15.87|  17.85]  (3.76) (26.16) (12.62)] 18.93] 24.86

in Profit and Loss and Other
Comprehensive Income (4+10)
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The current service cost and net interest expense for the year pertaining to Gratuity, Pension and Provident Fund have been
recognised in "Contribution to Provident and other funds" and Medical in "Workmen and Staff welfare expenses” under Note
26. The remeasurements of the net defined benefit liability are included in Other Comprehensive Income in Statement of Profit

and Loss.
For the year ended 31st March, 2026 For the year ended 31st March, 2025
(Rs.in millions) (Rs.in millions)
Gratuity |Pension|Provident| Medical | Gratuity | Pension |Provident| Medical
Fund Fund
Funded Unfunded Funded Unfunded
Il |Actual Returns 69.97| 12.28 32.55 - 118.12| 30.26 40.15 -
Il Net Asset/(Liability) recognised in
Balance Sheet
1 | Present Value of Defined Benefit (1,328.05)((288.47)| (521.88)| (259.73)| (1,442.09)| (305.23)| (581.89)| (277.03)
Obligation
2 | Fair Value of Plan Assets 1,342.36| 285.21| 523.30 -| 1,468.21| 317.86| 588.96 -
3 | Status [Surplus/(Deficit)] 345.52 14.31| (3.26) 1.42| (259.73) 26.12| 12.63 7.07| (277.03)
4 |Restrictions on Asset Recognised - - (1.42) - - - (7.07) -
As at 31st March, | As at 31st March,
2026 2025
5 | Net Asset/(Liability) recognised in Balance Current Non Current Non
Sheet Current Current
- Pension (3.25) - 12.63 -
- Gratuity 1431 - 26.12 -
- Provident fund (2.91) - - -
- Medical (11.86)| (247.87) (11.15)| (265.89)

For the year ended 31st March, 2026

For the year ended 31st March, 2025

(Rs.in Millions) (Rs.in Millions)
Gratuity |Pension|Provident| Medical | Gratuity | Pension |Provident| Medical
Fund Fund
IV | Change in Defined Benefit Obligation Funded Unfunded Funded Unfunded
(DBO)
1 |Present Value of DBO at the 1,442.09| 305.23| 581.89| 277.03| 1532.10| 395.3] 613.36| 259.41
beginning of the year
2 | Current Service Cost 74.11 5.66 13.85 9.63 80.99 6.19 15.46 9.71
3 | Interest Cost 87.37| 17.84 34.59 18.17 100.84| 22.34 40.18 17.77
4 |Past service cost — plan amendments 21.92 - - - - - - -
5 |Acquisitions (credit)/cost - - 3.38 - 0.99 - 11.59 2.72
6 |Remeasurement gains / (losses):
Effect of changes in demographic - - - - - - - -
assumptions
Effect of changes in financial (5.55)| (0.97) (0.53)] (10.95) 55.50 5.98 0.60 11.64
assumptions
Changes in asset ceiling (excluding - - - - - - - -
interest income)
Effect of experience adjustments (96.08) 5.63 5.22 (20.61)| (145.36)| (16.88) 6.45| (14.26)
7 |Plan participant's contribution = = = = - - - -
8 |Settlement Cost / (Credits) = = s = - - - -
9 |Liabilities assumed in business - - - - - - - -
combination
10|Exchange difference on foreign plans - - - - - - - -
11|Benefits Paid (195.81)| (44.92)| (139.60)| (13.54)| (182.97)| (107.70)| (131.35) (9.96)
12|Plan Participants - - 23.08 - - - 25.60 -
Contribution(including VPF)
13|Present Value of DBO at the end of | 1,328.05| 288.47| 521.88 259.73| 1,442.09| 305.23| 581.89| 277.03
the year
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(Rs in Millions.)
V  |Expected Contribution to the Plan for the next year As at 31st March, | As at 31st March,
2026 2025
- Gratuity - -
- Pension 3.25 -
- Provident Fund 291 -
For the year ended 31st March, 2026 For the year ended 31st March, 2025
(Rs.in Millions) (Rs.in Millions)
Gratuity |Pension|Provident| Medical | Gratuity | Pension |Provident| Medical
Fund Fund
VI | Change in fair value of Plan Assets Funded Unfunded Funded Unfunded
1 |Plan assets at the beginning of the year| 1468.22| 317.85| 588.96 - 1,479.23| 438.22) 624.04 -
2 |Acquisition Adjustment - - 3.38 - 43.90| (42.93) 11.60 -
3 |Interest Income on Plan Assets 89.07| 18.82 35.05 - 97.49 25.59 40.92 -
4 |Actual Company Contributions - - 13.84 - 9.94 0.00 15.46 -
5 |Return on Plan Assets Greater/(lesser) (19.11)| (6.54) (2.50) - 20.63 4.67 (0.77) -
than discount rate
6 |Plan Participants Contribution - - 23.08 - - - 25.60 -
(including VPF)
7 |Benefits Paid (195.81)| (44.92)| (139.60) - (182.97)| (107.70)| (131.35) -
8 |Interest Shortfall payment into Fund - - 1.09 - - - 3.46 -
9 |Plan Assets at the end of the year 1342.37| 285.21| 523.30 -| 1468.22| 317.85| 588.96 -
VIl | Actuarial Assumptions As at 31st March, As at 31st March,
2026 2025
Discount | Salary | Discount | Salary
Rate (%) |Escalation| Rate (%) |Escalation
Rate (%) Rate (%)
1 |Gratuity 7.00% | 6%-12% | 6.50% 6.00%
2 |Pension 6.50% 6.00% 6.40% 6.00%
3 |Provident fund 7.00% 6.00% 6.50% 6.00%
4 |Medical 7.00% 6.00% 6.70% 6.00%
The estimates of future salary increase considered in the actuarial valuation takes into account factors like inflation,
seniority, promotion and other relevant factors such as supply and demand in the employment market.
VIIl |Major Categories of Fair As at 31st March, 2026 As at 31st March, 2025

Value of Plan Assets

Gratuity | Pension |Provident| Gratuity | Pension | Provident
Fund Fund

1 |Government of Indian| 67.50% 65.11%| 57.74%| 64.72% 64.28%| 57.74%
Securities  (Central and

State)
2 [Mutual Funds 17.81% 16.31%| 15.34%| 16.27%| 15.40%| 15.34%
3 |Others 14.69% 18.58%| 26.92%| 19.01%| 20.32%| 26.92%

The fair value of the above equity instruments are determined based on quoted market prices in active markets.
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Significant actuarial assumptions for the determination of the defined obligation are discount rate, expected salary increase
and mortality. The sensitivity analyses below have been determined based on reasonably possible changes of the respective
assumptions occurring at the end of the reporting period, while holding all other assumptions constant.

(Rs in millions)

DBO as at 31st March, 2026 Increase/ DBO as at 31st March, 2025 Increase/
(Decrease) (Decrease)
Gratuity | Pension |Provident|Medical | Gratuity | Pension |Provident|Medical
Fund Fund

1 |Discount Rate + 100 basis points (110.68) (9.42) (0.95)| (31.65)| (123.69) (9.84) (1.16)| (35.88)
2 |Discount Rate - 100 basis points 128.16 10.04 1.09 39.71 143.96 10.51 1.34 45.48
3 |Salary Increase Rate + 1% 125.72 8.76 - 0.58 141.99 9.44 - 0.77
4 |Salary Increase Rate — 1% (110.76) (8.37) - (0.55)| (124.56) (9.00) - (0.73)

The sensitivity analysis presented above may not be representative of the actual change in the defined benefit obligation as it is
unlikely that the change in assumptions would occur in isolation of one another as some of the assumptions may be correlated.
Furthermore, in presenting the above sensitivity analysis, the present value of the defined benefit obligation has been calculated
using the projected unit credit method at the end of the reporting year, which is the same as that applied in calculating the
defined benefit obligation liability recognised in the balance sheet. There was no change in the methods and assumptions used in

preparing the sensitivity analysis from prior years.

X. Maturity profile of the defined benefit obligation

For the year ended 31st

For the year ended 31st

March, 2026 March, 2025

Rs in millions Rs in millions
Gratuity | Pension | Medical | Gratuity | Pension | Medical
Within 1 year 55.97 56.30 12.27 73.45 58.00 11.52
1-2 Year 96.32 56.91 13.24 97.57 47.48 12.47
2-3 year 101.46 14.15 13.75| 101.36 57.55 13.52
3-4 Year 105.45 44.64 14.49| 106.33 22.92 14.06
4-5 Year 97.73 2.18 1488 111.21 44.98 14.84
5-10 Years 549.32 193.30 85.61| 553.92| 144.06 84.61

31.6 Micro, Small and Medium scale business entities:

Details of Dues to Micro and Small Enterprises as defined under the Micro and Small Enterprise Development (MSMED) Act, 2006.

Particulars

Year ended Year ended
31st March 2026 |31st March 2025
Rs in Millions Rs in Millions

Principal amount and the interest due thereon remaining unpaid to any supplier as at
the end of each accounting year

Principal*

36.72

33.61

Interest

1.90

0.58

The amount of interest paid by the buyer in terms of section 16 of the Micro Small and
Medium Enterprises Development Act, 2006, along with the amount of the payment
made to the supplier beyond the appointed day during each accounting year;

The amounts of the interest due and payable for the period of delay in making the
payment (which has been paid but beyond the appointed day during each accounting
year) but without adding the interest specified under the Micro, Small and Medium
Enterprises Development Act, 2006;

The amount of interest accrued and remaining unpaid at the end of each accounting
year;

1.90

0.58

The amount of further interest remaining due and payable even in the succeeding
years, until such date when the interest dues as above are actually paid to the small
enterprise, for the purpose of disallowance as a deductible expenditure under section
23 of the Micro Small and Medium Enterprises Development Act, 2006

Notes:
1. "..." represents figures below Rs. 5,000

2. * The information regarding Micro and Small Enterprises have been determined to the extent such parties have been

identified on the basis of information available with the Company.
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31.7 Amount recognised in Statement of Profit and Loss for Leases under Ind AS 116

Particulars Year ended 31st| Year ended 31st

March, 2026 March, 2025

(Rs in Millions) | (Rs in Millions)
Depreciation expense of right-of-use assets ( Refer note 5D) 27.64 25.72
Interest expense on lease liabilities ( Refer note 27) 9.14 9.76

31.8 Lease Liabilities:
The following is the movement in lease liabilities during the year ended March 31,

2026:
Particulars Year ended 31st | Year ended 31st
March, 2026 March, 2025
(Rs in Millions) (Rs in Millions)
As at 1st April 86.49 112.84
Additions 16.89 9.00
Finance cost accrued during the year 9.14 9.76
Less: Payment of lease liabilities 36.62 34.66
Less: Deletions 9.27 10.45
As at 31st March 66.63 86.49
Current portion of lease liabilities 26.69 24.37
Non Current portion of lease liabilities 39.94 62.12
Maturity Analysis of lease liabilities is as follows:
Particulars As at As at
31st March, 2026|31st March, 2025
(Rs in Millions) (Rs in Millions)
Within one year 26.69 24.37
Between 1 - 2 years 20.48 24.87
Between 2 - 5 years 9.60 26.08
Onwards 9.86 11.17
Total 66.63 86.49

The Company does not face a significant liquidity risk with regard to its lease liabilities.

31.9 Relationship with struck off companies: The Company does not have any transactions or relationships with any companies
struck off under section 248 of the Companies Act, 2013 or section 560 of the Companies Act, 1956.

31.10 There are no transactions that has been surrendered or disclosed as income during the year in the tax assessments under

the Income Tax Act, 1961 which have not been recorded in the books of account.

31.11 There are no charges or satisfaction of charges yet to be registered with Registrar of Companies beyond the statutory

period.

31.12 The Company has not traded or invested in Crypto currency or Virtual Currency during the financial year.

31.13 The Company has not advanced or loaned or invested funds (either from borrowed funds or share premium or any other
source or kind of funds) to or in any other person(s) or entity(ies), including foreign entities (Intermediaries) with the
understanding (whether recorded in writing or otherwise) that the Intermediary shall: (i) directly or indirectly lend or invest
in other persons or entities identified in any manner whatsoever by or on behalf of the Company (Ultimate Beneficiaries) or
(ii) provide any guarantee, security or the like to or on behalf of the Ultimate Beneficiaries.

The Company has not received any fund from any person(s) or entity(ies), including foreign entities ('Funding Parties') with
the understanding (whether recorded in writing or otherwise) that the Company shall: (i) directly or indirectly lend or invest
in other persons or entities identified in any manner whatsoever by or on behalf of the Company (Ultimate Beneficiaries) or
(i) provide any guarantee, security or the like to or on behalf of the Ultimate Beneficiaries.

n 31.14 The Company has not declared or paid any dividend during the year. The Board of Directors of the Company has recommended
dividend of Rs. 2 per share (for the year ended 31st March, 2025 - Rs. NIL per share) be paid on fully paid equity shares. The
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31.15 The Company did not have any long-term contracts including derivative contracts for which there were any material

foreseeable losses.

31.16 The Company does not have any CIC as part of the group in India.

31.17 The Company has used accounting software for maintaining its books of account, which has a feature of recording audit
trail (edit log) facility as per the requirement of the Companies (Accounts) Rules, 2014 as amended by Ministry of Corporate
Affairs (MCA) notification dated 24th March 2021, and the same was enabled and operated throughout the year for all
relevant transactions recorded in the software.
Additionally audit trail has been preserved by the Company as per the statutory requirements for record retention.

31.18 Ratio Analysis and its elements

Ratios Numerator Denominator Current | Previous % Reason for variance of
Period Period | Variance more than 25%
(a) Current ratio (in Current Assets Current Liabilities 1.45 1.19 22% NA
times)
(b) Debt-equity ratio | Total Debt (including | Shareholders' Equity |  0.06 0.28 -78%  |Variance is attributable to
(in times) lease liabilities) lower year end borrowings
and higher equity due to
higher profit during the year.
(c) Debt service Earnings available Interest Expense 3.03 3.07 -1% NA
coverage ratio (in for debt servicing + Principal
times) (Earnings Repayments made
before Interest, during the period/
Depreciation and year for long term
Exceptional items) loans
(d) Return on equity Net Profit after Average 8.90% 7.84% 14% NA
ratio (in %) taxes - Preference | Shareholders Equity
Dividend
(e) Inventory Sales Average Inventory 7.16 8.61 17% NA
turnover ratio
(f) Trade receivables |  Net Credit Sales Average Accounts 12.31 12.55 -2% NA
turnover ratio Receivable
(g) Trade payables | Net Credit Purchase Average Trade 4.80 5.80 -17% NA
turnover ratio Payables
(h) Net capital Net Sales Working Capital 9.38 19.38 -52% |Due to higher sales and
turnover ratio (Current assets - decrease in net working
Current liabilities) capital.
(i) Net profit ratio Net Profit after tax Net Sales 3.19% 2.16% 48%  |Variance is attributable to
(in %) operating profit during the
year arising out of better
realisations and cost control
measures adopted, other
income and disposal of
specified assets of an estate
(j) Return on capital | Profit before tax and| Capital Employed 7.05% 5.83% 21% NA
employed (in %) finance costs = (Tangible Net
Worth + Total Debt
(including lease
liabilities)+ Deferred
Tax Liabilities)
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32. Segment Information

32.1 The Company has identified one operating segment viz. "Tea" which is consistent with the internal reporting provided to the Chief
Executive Officer, who is the chief operating decision maker.

32.2 The Company deals in only one product i.e., Tea. The products and their applications are homogenous in nature.

32.3 Geographical Information

The Company is domiciled in India. It sells products in India and overseas (outside India). Geographical revenues are segregated
based on the location of the customer who is invoiced or in relation to which the revenue is otherwise recognised.

(Rs. in Millions)
For the year ended  For the year ended
31st March, 2026 31st March, 2025
1. Revenue from external customers

- India 6,485.88 7,422.13

- Outside India 1,527.02 1,872.30

Total 8,012.90 9,294.43
As at As at

31st March, 2026 31st March, 2025

2. Non-Current Assets*

- India 3,152.45 3,382.73
- Outside India - _
Total 3,152.45 3,382.73

* excludes financial assets.

32.4 The Company is not reliant on revenues from transactions with any single external customer and does not receive 10% or more
of its revenues from transactions with any single external customer.

33. Related Party Disclosures

1. Parent information

Western Dooars Investment Limited and Assam Dooars Investment Limited together hold 74% of the Equity Share Capital
of the Company. Camellia Plc is the ultimate holding company.

2 Key Managerial Personnel (KMP):

Shailbal Dutt - Managing Director and CEO (w.e.f. 6th September 2025)

Arun Narain Singh - Executive Vice Chairman cum Managing Director and CEO (till 5th September 2025)
Soumen Mukherjee - Director Finance and CFO

Arnab Chakraborty - Company Secretary

3 Other related parties with whom transactions have taken place:

a) Fellow Subsidiary Companies:

Stewart Holl (India) Limited

Amgoorie India Limited

Koomber Properties & Leasing Company Private Limited
Goodricke Technical & Management Services Limited
Koomber Tea Company Private Limited

Lebong Investments Private Limited

b) Post employment benefit plan:
Goodricke Group Limited Gratuity Fund
n Goodricke Group Limited Executive Staff Pension Fund
F Goodricke Group Limited Executive Staff Provident Fund
N \ Goodricke Group Limited Employees Provident Fund
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33.

Related Party Disclosures (Contd.)
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4. DISCLOSURE OF TRANSACTIONS BETWEEN THE COMPANY AND RELATED PARTIES AND THE STATUS OF OUTSTANDING
BALANCES AS AT 31st MARCH, 2026

(Rs. in Millions)
RELATED PARTY TRANSACTIONS SUMMARY Parent Fellow subsidiaries | Key Management Total
Personnel
For the | For the | For the | For the | Forthe | Forthe | Forthe | For the
year year year year year year year year
ended | ended | ended | ended | ended | ended | ended | ended
31st 31st 31st 31st 31st 31st 31st 31st
March, | March, | March, | March, | March, | March, | March, | March,
2026 2025 2026 2025 2026 2025 2026 2025
1 Sale of Goods - - 18.52 3.70 - - 18.52 3.70
Amgoorie India Limited - - 17.40 3.66 - - 17.40 3.66
Koomber Tea Company Private Limited - - 1.12 0.04 - - 1.12 0.04
2 Purchase of Goods/ Services - -l 944.26 1,129.92 - -l 944.26 1,129.92
Amgoorie India Limited - -l 514.47 623.08 - -l 514.47 623.08
Stewart Holl (India) Limited - -| 234,51 268.43 - -| 23451 268.43
Koomber Tea Company Private Limited - -l 195.28 238.29 - -l 195.28 238.29
Goodricke Technical & Management - - - 0.12 - - - 0.12
Services Limited
3 Purchase of Property, Plant and - - - 8.02 - - - 8.02
Equipments
Amgoorie India Limited - 8.02 - 8.02
4 Sale of Property, Plant and Equipments - - 0.39 3.65 - - 0.39 3.65
Amgoorie India Limited - - - 3.65 - - - 3.65
Koomber Tea Company Private Limited - - 0.39 - - - 0.39 -
5 Remuneration to Key Management - - - - 31.29 27.93 31.29 27.93
Personnel
Arun Narain Singh* - - - - 6.44 17.14 6.44 17.14
Shaibal Dutt* - - - - 12.08 - 12.08 -
Soumen Mukherjee - - - - 9.07 7.57 9.07 7.57
Arnab Chakraborty - - - - 3.70 3.22 3.70 3.22
* Remuneration for part of the year
6 Rent Paid (including for ancilliary services) - - 5.64 5.64 - - 5.64 5.64
Koomber Properties & Leasing Company - - 5.64 5.64 - - 5.64 5.64
Private Limited
7 Interest Paid - - 14.70 26.42 - - 14.70 26.42
Lebong Investments Private Limited - - 14.70 26.42 - - 14.70 26.42
8 Expenses Reimbursed / (Recovered) (Net) - - 11.58 21.05 - - 11.58 21.05
Amgoorie India Limited - - 4.23 8.58 - - 4.23 8.58
Stewart Holl India Limited - - 6.50 11.99 - - 6.50 11.99
Koomber Tea Company Private Limited - - 0.85 0.48 - - 0.85 0.48
9 Loans Taken - - 65.00 480.00 - - 65.00 480.00
Lebong Investments Private Limited - - 65.00 480.00 - - 65.00 480.00
10 Payment towards Loan Repayment - -| 337.50 282.50 -
Lebong Investments Private Limited - -l 337.50 282.50 -
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Compensation of key management personnel*

Short term employee benefits
Post employment benefits
Other-long term benefits

(Rs. in Millions)

For the year ended For the year ended
31st March, 2026  31st March, 2025

26.40 25.84
2.34 1.12
PASH 0.97

31.29 27.93

*Remuneration includes salary, performance bonus, allowances & other benefits/ applicable perquisites except contribution to
the Gratuity Funds which are actuarially determined on an overall Company basis. The term ‘remuneration’ has the meaning

assigned to it under the Companies Act, 2013.
Refer Note 31.5 for transactions with post employment benefit

plans.

4. DISCLOSURE OF TRANSACTIONS BETWEEN THE COMPANY AND RELATED PARTIES AND THE STATUS OF OUTSTANDING BALANCES AS

AT 31st MARCH, 2026 (Contd..)

(Rs. in Millions)
RELATED PARTY BALANCES SUMMARY Fellow subsidiaries Key Management Total
Personnel
As at 31st | Asat 31st | Asat 31st | Asat 31st | Asat 31st | As at 31st
March, March, March, March, March, March,
2026 2025 2026 2025 2026 2025

Balances (unsecured)
Payables 266.24 336.10 1.35 3.20 267.59 339.30
Amgoorie India Limited 93.07 121.29 93.07 121.29
Stewart Holl India Limited 169.76 201.39 169.76 201.39
Koomber Tea Company Private Limited 0.84 4.22 0.84 4.22
Lebong Investments Private Limited 2.06 7.68 2.06 7.68
Goodricke Technical & Management Services Limited - - = -
Koomber Properties & Leasing Co. Pvt. Ltd. 0.51 1.52 0.51 1.52
Arun Narain Singh - 2.20 - 2.20
Shaibal Dutt 0.70 - 0.70 -
Soumen Mukherjee 0.65 1.00 0.65 1.00
Receivables 17.24 5.70 0.67 0.69 17.89 6.39
Amgoorie India Limited 15.59 5.69 15.59 5.69
Koomber Tea Company Private Limited 1.64 - 1.64 -
Stewart Holl India Limited 0.01 0.01 0.01 0.01
Shaibal Dutt 0.02 -
Soumen Mukherjee 0.58 0.62 0.58 0.62
Arnab Chakraborty 0.07 0.07 0.07 0.07
Borrowings 103.13 375.63 - - 103.13 375.63
Lebong Investments Private Limited 103.13 375.63 - - 103.13 375.63

Refer Note 31.5 for balances with post employment benefit plans

34. Financial Instruments and Related Disclosures
1. Capital Management

The Company aims at maintaining a strong capital base, maximising shareholders’ wealth, safeguarding business

continuity and augments its internal generations with a

judicious use of borrowing facilities to fund spikes in working

capital that arise from time to time as well as requirements to finance business growth. The Company determines the

capital management requirement based on annual op

erating plans and long term and other strategic investment

plans. The funding requirement are met through equity, borrowings and operating cash flows.
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The Company's Debt to Equity ratio at 31st March 2026 was as follows:
( Rs. in Millions)

Particulars As at As at
31st March 2026 | 31st March 2025
Total Debt 186.12 767.18
Total Equity 3,035.03 2,705.49
Debt Equity Ratio 0.06 0.52

2. Categories of Financial Instruments
(Rs. in Millions)
Particulars Note As at As at

31st March 2026 31st March 2025

Carrying Amount/ Fair Value

A. Financial assets

a) |Measured at amortised cost
i) |Cash and Cash Equivalents 14 100.88 49.74
i) |Other Bank Balances 15 53.39 46.68
iii) [Loans 8 10.20 10.88
iv) |Trade Receivables 13 553.26 748.08
v) |Other Financial assets 9 183.67 248.86
Sub - total 901.40 1,104.24

b) |[Measured at Fair value through Profit or Loss

i) |Equity shares 7 - -
i) |Mutual Funds 7 131.22 7.60
Sub - total 131.22 7.60
Total financial assets 1,032.62 1,111.84

B. Financial liabilities

a) |Measured at amortised cost

i) |Borrowings 17,21 119.49 680.69
i) |Trade Payables 22 1,627.03 1,737.93
iii) |Other financial liabilities 23 33.72 53.93
iv) |Lease Liabilities 31.8 66.63 86.49
Total financial liabilities 1,846.87 2,559.04

3. Financial risk management objectives

The Company's activities expose it to a variety of financial risks, including market risk, credit risk and liquidity risk. The
Company continues to focus on a system-based approach to business risk management. The Company's financial risk
management process seeks to enable the early identification, evaluation and effective management of key risks facing the
business. Backed by strong internal control systems, the current Risk Management System rests on policies and procedures
issued by appropriate authorities; process of regular reviews / audits to set appropriate risk limits and controls; monitoring
of such risks and compliance confirmation for the same.

a) Market risk

The Company's business primarily agricultural in nature, exposes it to the risk that the fair value or future cash flows of a
financial instrument will fluctuate because of adverse weather conditions and lack of future markets. The Company closely
monitors the changes in market conditions and select the sales strategies to mitigate its exposure to risk.

i. Foreign currency risk

The Company undertakes transactions denominated in foreign currency which results in exchange rate fluctuations. Such
exchange rate risk primarily arises from transactions made in foreign exchange and reinstatement risks arising from
recognised assets and liabilities, which are not in the Company's functional currency (Indian Rupees). A significant portion
of these transactions are in US Dollar, Euro, etc.
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The carrying amounts of the Company'’s foreign currency denominated financial assets and financial liabilities, at the end
of the reporting period are as follows:

(Millions)
As at 31st March, 2026 usbD EURO GBP
Financial Assets 1.26 - -
Financial Liabilities - - -
As at 31st March, 2025 usbD EURO GBP
Financial Assets 2.16 0.26 0.13
Financial Liabilities - - -

Foreign currency sensitivity

The impact of sensitivity analysis on account of outstanding foreign currency denominated assets and liabilities is
insignificant.

ii. Interest rate risk

Interest rate risk refers to the risk that the fair value or future cash flows of a financial instrument will fluctuate because of
changes in market interest rates. The objectives of the Company's interest rate risk management processes are to lessen the
impact of adverse interest rate movements on its earnings and cash flows and to minimise counter party risks.

The Company is exposed to interest rate volatilities primarily with respect to its short terms borrowings from banks as well
as financial institutions which are taken and squared off during the year. Such volatilities primarily arise due to changes in
money supply within the economy and/or liquidity in banking system due to asset/liability mismatch, poor quality assets
etc. of banks. The Company manages such risk by operating with banks having superior credit rating in the market as well
as financial institutions.

Interest rate sensitivity

The table below shows the sensitivity of the Company's profitability related to change in rate of borrowings by 100 basis
points on loans outstanding as at 31st March 2026.

(Rs. in Millions)
2025-26 |2024-25
Increase / (Decrease) in 100 bps 4.00 9.09

The above impact is based on only on change in interest rate, keeping all other business factors constant

iii. Price risk
The Company invests its surplus funds primarily in mutual funds measured at fair value through profit or loss. However,
aggregate value of such investments as at 31st March 2026 is Rs 131.22 millions (31st March 2025 — Rs. 7.60 millions).
Investments in the mutual fund schemes are measured at fair value. Accordingly, these do not pose any significant price risk.

b) Liquidity risk

Liquidity risk is the risk that the Company may encounter difficulty, including seasonality in meeting its obligations. The
Company mitigates its liquidity risks by ensuring timely collections of its trade receivables, close monitoring of its credit cycle
and ensuring optimal movements of its inventories.

The table below provides details regarding the remaining contractual maturities of significant financial liabilities at the
reporting date.

(Rs. in Millions)

As at 31st March 2026 Carrying value | Lessthan1l | Beyond 1 Total

year year

Trade Payables 1,627.03 1,627.03 -| 1,627.03
Other Financial Liabilities 33.72 33.72 - 33.72
Borrowings 119.49 12.90 106.59| 119.49
Lease Liabilities 66.63 26.69 39.94 66.63
1,846.87 1,700.34 146.53| 1,846.87
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As at 31st March 2025 Carrying value | Lessthan1l | Beyond1 | Total
year year
Trade Payables 1,737.93 1,737.93 -1 1,737.93
Other Financial Liabilities 53.93 53.93 - 53.93
Borrowings 680.69 539.32 141.37| 680.69
Lease Liabilities 86.49 24.37 62.12 86.49
2,559.04 2,355.55 203.49] 2,559.04

c) Credit risk

Credit risk is the risk that counterparty will not meet its obligations leading to a financial loss. The Company has its policies
to limit its exposure to credit risk arising from outstanding receivables. Management regularly assess the credit quality of
its customer's basis which, the terms of payment are decided. Credit limits are set for each customer which are reviewed
on periodic intervals. The credit risk of the Company is low as the Company largely sells its teas through the auction system
which is on cash and carry basis and through exports which are mostly backed by letter or credit or on advance basis. There
is no significant financing component involved.

The movement of the expected loss provision made by the Company are as under:

(Rs in Millions)
Particulars Expected Loss
Provision

2025-26 | 2024-25

Opening Balance 57295 50.95
Add: Provisions Made 8.75 7.00
Less: Utilisation for impairment / de-recognition 53.98 -
Closing Balance 12.72 57.95

4. Fair value measurements

Fair value hierarchy
Fair value of the financial instruments is classified in various fair value hierarchies based on the following three levels:
Level 1: Quoted prices (unadjusted) in active market for identical assets or liabilities

Level 2: Inputs other than quoted price including within level 1 that are observable for the asset or liability, either directly
(i.e. as prices) or indirectly (i.e. derived from prices).

The fair value of financial instruments that are not traded in an active market is determined using valuation techniques
which maximise the use of observable market data and rely as little as possible on entity-specific estimates. If significant
inputs required to fair value an instrument are observable, the instrument is included in Level 2.

Level 3: Inputs for the assets or liabilities that are not based on observable market data (unobservable inputs)

If one or more of the significant inputs is not based on observable market data, the fair value is determined using generally
accepted pricing models based on a discounted cash flow analysis, with the most significant inputs being the discount rate
that reflects the credit risk of counterparty. This is the case with listed instruments where market is not liquid and for unlisted
instruments.

The management consider that the carrying amounts of financial assets (other than those measured at fair values) and
liabilities recognised in the financial statements approximate their fair value as on 31st March 2026 and 31st March 2025.

Particulars Fair value hierarchy Fair value as at
(Rs. in Millions)

31st 31st
March March
2026 2025

Financial assets

Measured at Fair value through Profit or Loss Level 2 131.22 7.60
- Investment in Mutual Funds

There has been no change in the valuation methodology for Level 3 inputs during the year. The Company has not
classified any material financial instruments under Level 3 of the fair value hierarchy. There were no transfers between
Level 1 and Level 2 during the year.
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35. Fair value measurements for biological assets other than bearer plants:
The following table gives the information about how the fair value of the biological assets are determined:

Biological Asset Fair value as at Fair value hierarchy Valuation techniques and key inputs
(Rs. in Millions)
31st March | 31st March
2026 2025
Unharvested tea 22.82 26.66| Level 2 Fair value is being arrived at based on the observable
leaves market prices of made tea adjusted for manufacturing

costs. The same is applied on quantity of the tea leaves
unharvested using plucking averages of various fields.
Livestock 5.65 1.48| Level 2 Fair value is determined based on the best available
quote from the nearest market to the farm and on the
basis of age of the cows and heifers.

36. The financial risk associated to agriculture would include climate change, price fluctuation, currency fluctuation and
input cost increases. Being dependent on rainfall, any shortfall would directly impact the production. The sale of tea being
largely through the auction system, any price fluctuation would impact profitability. Increased wages also has a direct
impact on the cost of production because of labour intensive nature of the business operations.

Management is continuously monitoring all the above factors. Investment in irrigation, a planned replanting programme
to ensure higher yields and improving efficiency of labour and modernisation are some of the measures taken by the
management to mitigate the risks.

37. (i) On 16th April 2025, the Board of Directors of the Company approved to sell assets and assign leasehold rights of land
of a tea estate of the Company. In line with such approval, the Company has sold assets of the aforesaid tea estate for an
aggregate consideration of Rs. 265.50 million in March 2026. Profit arising on such transaction amounting to Rs. 101.44
million has been disclosed as exceptional item in the Statement of Profit and Loss.

(i) During the previous year ended 31st March 2025, on 11th February 2025, the Board of Directors of the Company
approved to sell assets and assignment of leasehold rights of land of a tea estate of the Company. In line with such
approval, the Company had sold assets of the aforesaid tea estate for an aggregate consideration of Rs. 181.10 Million in
the year ended 31st March 2025. Profit arising on such transaction amounting to Rs. 53.20 millions has been disclosed as
exceptional item for the year ended 31st March 2025.

38. Subsequent to the current year ended 31st March 2026, pursuant to a non-binding Memorandum of Understanding
dated 6th April 2026, the Company entered into a Agreement for Sale of Specified Assets on 21st May 2026 for the disposal
of certain specified assets and assignment of leasehold rights relating to a tea estate, for an aggregate consideration of Rs
190.00 millions.

39. On 21st November 2025, the Government of India notified provisions of the Code on Wages, 2019, the Industrial
Relations Code, 2020, the Code on Social Security, 2020 and the Occupational Safety, Health and Working Conditions Code,
2020, ('Labour Codes') which consolidate twenty-nine existing labour laws into a unified framework governing employee
benefit during employment and post-employment. The Labour Codes, amongst other things, introduces changes, including
a uniform definition of wages. The Company has assessed and accounted for the incremental impact of these changes
amounting to Rs 21.90 millions, which has been recognised under employee benefit expenses in the year ended 31st March
2026. The Company continues to monitor the developments pertaining to the Labour Codes and will evaluate impact if any
on the measurement of liability pertaining to employee benefits.

40. The financial statements were approved for issue by the Board of Directors on 27th May, 2026.

For and on behalf of the Board

SHAIBAL DUTT SRIKUMAR MENON
Managing Director & CEO Independent Director

DIN: 10054002 DIN: 00470254

SOUMEN MUKHER JEE ARNAB CHAKRABORTY
Director (Finance) & Chief Financial Company Secretary
Officer

DIN: 08240868 Membership No. FCS 8557

Place: Kolkata
Date: 27th May, 2026
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Financial, Production and other Statistics

Fixed Assets (at cost less depreciation)
Right to use Assets

Investments

Current Assets (Less current liabilities)
Non Current Assets (Less non current liabilities)
Deferred Tax Assets/ (Liabilities)
TOTAL ASSETS EMPLOYED

Equity shares

Reserves and Surplus
SHAREHOLDERS' FUND (NET WORTH)
Secured and Unsecured loans

TOTAL FUNDS

Sales

Profit/ (Loss) before exceptional items and tax
Exceptional item

Tax expense:

Profit/ (Loss) for the year

Total comprehensive Income

Earning per share (Rs.)

Net worth per Equity Share (Rs.)
DIVIDEND

Percentage

Amount per share

TOTAL NO. OF SHAREHOLDERS
PLANTED AREA & PRODUCTION:

Area under Mature Tea (hectares)
Area under Young Tea (hectares)

Total planted area (hectares)
Production-Kgs. (millions) (own crop)

NUMBER OF EMPLOYEES

(Rs. In Millions)

2022 2023 2024 2025 2026
3,397.44 3411.87 3,400.67 3,205.20 BcHojk:Fer)
86.01 93.83 101.41 76.32 58.27
747.92  558.32 6.66 479.62 854.70
-418.295 -378.85 -486.22 (460.27) (375.70)
-588.73 -576.28 -610.17 (595.37) (521.22)
3,224.35 3,108.89 2,412.35 2,705.49 3,035.03
216.00 216.00 216.00 216.00 216.00
3,008.35 2892.89 2196.35 2489.49 2819.03
3,224.35 3,108.89 2,412.35 2,705.49 3035.03
318.67 571.55 1142.17 680.69 119.49
3,543.02 3,680.44 3,554.52 3,386.18 315452
8,231.19 8821.95 8239.78 9294.43 8,012.90
91.85 2529 -656.23 14052 103.16
- - - - 101.44
39.10 28.52 36.81  (60.06) (50.92)
52.75 -3.23  -693.04 200.58 25552
95.82 -50.66 -696.54 293.14 32954
2.44 -0.15  (32.08) 9.29 11.83
149.27 143.93 111.68 125.25 140.51
30% NIL NIL NIL 20%
Rs. 3.00 NIL NIL NIL  Rs.2.00
14333 13395 12510 11,959 11,996
9,545.51 9,574.45 9,701.13 9852.16 8940.83
819.58 736.59 640.35 546.31 372.32
10,365.09 10,311.04 10,341.48 10,398.47 9,313.15
15.80 16.13 17.04 17.27 15.1
21,789 22,851 22,596 21,053 19,919
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